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Outcomes
Outcome: 1 Identification and prioritization of key productive and logistics corridors, supported by technical assessments that incorporat
e climate resilience and road safety criteria.
Indicators Flags* Unit of Measure  Baseline B?::r“e Means of verification 2026 2027 2028 2029 EOP
1.1 Prioritized corridors incorporated into P 0.00 1.00 0.00 0.00
official public investment plans Unit 0.00 2025 Final report P(a) 0.00 1.00 0.00 0.00
A
Outcome: 2 Preparation of pre-investment studies, designs, and other technical instruments to support the structuring of loan operations a
imed at improving connectivity, logistics efficiency, and regional integration
Indicators Flags* Unit of Measure Baseline BaYs:;Lne Means of verification 2026 2027 2028 2029 EOP
2.1 Pre-investment studies, designs, and P 0.00 0.00 1.00 0.00
other technical instruments prepared Unit 0.00 2025 Final report P(a) 0.00 0.00 1.00 0.00
A
Outcome: 3 Strengthening the technical and institutional capacities of the Secretariat of Infrastructure and Transportation and related en
tities to support more efficient, resilient, and inclusive management of the transport network
Indicators Flags* Unit of Measure  Baseline B‘f::r"e Means of verification 2026 2027 2028 2029 EOP
3.1 Technical and institutional capacity- P 0.00 0.00 0.00 1.00
building activities for the Secretariat of Unit 0.00 2025 Final report P(a) 0.00 0.00 0.00 1.00
Infrastructure and Transportation and A
FCRF Indicator
Outputs: Annual Physical and Financial Progress
1 Diagnosis and prioritization of productive, logistics, and regional integration corridors Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029
1.1 Diagnostics and assessments Collection, updating,  Diagnostics (#) 0 2025 Final report P 1 0 0 1 P 0 90000 0 0
completed and systematization of
relevant transport and P(a) 1 0 0 1 P(a) 0 90000 0 0
logistics network data,
including the A 0 A 0
1.2 Social impact assessment completed  Consulting services to  Assessments (#) 0 2025 Final report P 0 0 0 1 P 0 30000 0 0
support the agricultural
sector in the areas P(a) 0 0 0 0 P(a) 0 30000 0 0
influenced by the
prioritized roads, A 0 A 0
2 Pre-investment Studies and Structuring of Strategic Projects Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029
2.1 Diagnostics and assessments Consulting services for ' Diagnostics (#) 0 2025 Final report 3 1 0 0 1 P 0 150000 0 0
completed the identification and
prioritization of priority P(a) 1 0 0 1 P(a) 0 150000 0 0
interventions, as well
as the preparation of A 0 A 0
2.2 Implementation and Management Activities to support the Plans (#) 0 2025 Annual report P 0 1 0 1 P 0 70000 0 0
Plan developed structuring of projects
involving private sector P(a) 0 1 0 1 P(a) 0 70000 0 0
participation, as well as
the development and A 0 A 0
3 Institutional Strengthening and Suppo& for Loan Execution Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028 2029
3.1 Strategies designed Consulting services for ' Strategies (#) 0 2025 Final report P 0 0 1 1 P 0 0 0 60000
institutional and inter-
institutional technical P(a) 0 0 1 1 P(a) 0 0 0 60000
assistance aimed at
improving project A 0 A 0
3.2 Policy dialogue events organized Knowledge Events (#) 0 2025 Annual report P 0 0 1 1 P 0 0 0 20000
dissemination
activities, knowledge P(a) 0 0 1 1  P(a) 0 0 0 20000
exchange initiatives,
and the A 0 A 0
Other Cost
Total Cost 2026 2027 2028 2029
P $340,000.00 $80,000.00
P(a) $340,000.00 $80,000.00
A
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