
Lilongwe
MALAWI

PROVIDE PROJECT INFORMATION 
FOR MEANINGFUL CONSULTATION

We were told we had no 
option of denying the 
project even though 
people had other views.”“

CONSULT COMMUNITIES FIRST!

Using the findings of the 
survey, the communities 
are informing decision 
makers about their own 
development priorities.

The above survey was conducted as part of the Early Warning System, a joint initiative by the International Accountability Project and the Center for International Environmental Law that ensures local communities, and the 
organizations that support them, have verified information about projects likely to cause human and environmental rights abuses. Thank you to the Coalition for Human Rights in Development for supporting the survey process.

WHAT’S NEXT

International Accountability Project and the Citizens for Justice [CFJ] Malawi organized a survey of affected people in 2 districts.

THIS IS WHAT THEY HAD TO SAY

“
REACHING OUT 
TO THE PEOPLE FIRST

Communities must be 
consulted first to make 
sure that their fears and 
concerns are addressed.”

HOMES AND LIVELIHOODS

IN DEDZA AND LILONGWE DISTRICTS, MALAWI, 

THREATENING THE  

5,100 PEOPLE.OF OVER 

A DEVELOPMENT PROJECT IS 

found out about the 
project after plans 

were finalized. 

were never consulted 
during the planning 
phase of the project. 

didn’t have the 
information they 
needed to provide 
informed opinions 

and ideas about 
project plans.

don’t think that their 
ideas and opinions 

were incorporated in 
project plans.

didn’t know anything 
about the World Bank 

and its policies.

didn’t feel safe to 
speak their minds.

INCREASED WATER SUPPLY

SUPPORT LARGE SCALE IRRIGATION

SUPPORT FISH FARMING

OFFICIAL CLAIMS
COLLATERAL DAMAGE

LOSS OF FARM LAND

LOSS OF HOUSING

LOSS OF MARKETS, SCHOOLS, GRAVEYARDS

ADVERSE IMPACTS TO THE ENVIRONMENT, 
NATURAL HABITATS AND WILDLIFE

LOSS OF HERITAGE SITES

Citizens for Justice
Malawi

DIAMPHWE MULTIPURPOSE
$ 290 MILLION PROJECT

THE WORLD BANK, EUROPEAN INVESTMENT BANK, AFRICAN DEVELOPMENT BANK 
AND THE GOVERNMENT OF MALAWI.

THE //////////////////////////////////////////////////////////////

IS PART OF A FUNDED 
BY

DAM

2,682 HECTARES OF LAND
USED BY THE
COMMUNITIES
WILL BE

NEGATIVELY IMPACTING THE RIGHTS OF THOSE AFFECTED.

PROVIDE ALTERNATIVES 
IN CASE OF DISPLACEMENT

“
We are being forced to 
resettle, how can this 
project be beneficial to 
us? If they say resettle-
ment is necessary, they 
should find land and 
build houses for us.” 


