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PROCUREMENT PLAN 

Table 1: Basic Data 
Project Name: Guangxi Regional Cooperation and Integration Promotion Investment Program– 

Tranche 3 

Project Number: 50050-005 Approval Number: XXXX 

Country: People’s Republic of China  Executing Agency: Government of Guangxi 
Zhuang Autonomous Region, through Foreign 
Loan Projects Management Office  

Project Procurement Classification: B  Procurement Risk: Medium 

Implementing Agencies: 
- Baise Municipal Government 
- Daxin County Government 
- Chongzuo Municipal Government 
- Fangchenggang Municipal Government  

 

Project Financing Amount: $ 326.7 million 
ADB Financing: $140 million 
Non-ADB Financing: $186.7 million  

Project Closing Date: 30 June 2025  

Date of First Procurement Plan: 7 April 2021 Date of this Procurement Plan: 7 April 2021 

Procurement Plan Duration (in months): 18 Advance Contracting: 
Yes 

e-procurement: No 

 
A.  Methods, Thresholds, Review and 18-Month Procurement Plan 

1. Procurement and Consulting Methods and Thresholds 

 
Except as ADB may otherwise agree, the following process thresholds shall apply to procurement 
of goods and works, non-consulting services, and consulting services. 

Procurement of Goods, Works, and Non-consulting Services 

Method Comments 

National Competitive Bidding (NCB) – 
National advertising for civil works for 
buildings 

National suppliers and contractors are available, and the 
market is competitive 

National Competitive Bidding (NCB) – 
National advertising for goods for Baise 
University 

National suppliers and contractors are available, and the 
market is competitive 

 

Consulting Services 

Method Comments 

Quality- and Cost-Based Selection (QCBS)  Quality and Cost Ratio = 80:20 

Consultant Qualification Selection (CQS)  

Individual Consultants Selection (ICS)   
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B.  List of Active Procurement Packages (Contracts) 

The following table lists goods, works, non-consulting, and consulting services contracts for which the procurement activity is either 
ongoing or expected to commence within the procurement plan’s duration. 

 
Goods, Works, and Non-consulting services  

Package 
Number 

General Description 
Estimated 

Value  
($ ‘000) 

Procurement 
Method 

 
Review 

Bidding 
Procedure 

 

Advertisement 
Date (quarter/ 

year) 
Comments 

BS-CO-C1 Baise University Sino-Viet Nam 
Cross-border Training Center: 
Construction of two 12 story and 
one 3 story buildings with total floor 
area 31,300 m2, and a pedestrian / 
vehicle underpass linking west and 
east campuses. 

21,073 NCB Post 
(Sampling) 

 

1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: Yes 
Bidding document: Works 

BS-N1-C1 Baise Cross-Border Agricultural 
Products Industry Chain Upgrading 
project: Construction of nine 1 story 
factory buildings, total floor area 
89,000 m2 

 24,446  NCB Prior 1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: Yes 
Bidding document: Works 

CZ-CT-C1 Chongzuo Cold Chain Logistics 
Demonstration Project: Construction 
of cold warehouse (40,000 m2), 
factory building (7,500 m2), other 
buildings (4,900 m2) 

33,979 NCB Prior 1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: Yes 
Bidding document: Works 

CZ-CT-C2 Chongzuo Cold Chain Logistics 
Demonstration Project: Construction 
of bonded warehouse 37,000 m2, 
and storage yard 27,000 m2. 

 16,715  NCB Post 
(Sampling) 

 

1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: Yes 
Bidding document: Works 

CZ-CV-C1 Chongzuo Sino- Viet Nam Border 
Economic Zone Demonstration 
Project (Phase II): Construction of 
freshwater treatment plant 15,000 
m3/day and 25 km pipelines.  

 
18,040  

NCB Post 
(Sampling) 

 

1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: Yes 
Advance contracting: No 
Bidding document: Works 

CZ-CV-C2 Chongzuo Sino-Viet Nam Border 
Economic Zone Demonstration 

 19,853  NCB Post 
(Sampling) 

1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
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ASEAN = Association of Southeast Asian Nations, km = kilometer, m2 = square meter, m3/day = cubic meters per day, OCB = open competitive bidding, Q = quarter. 
 

BTP = biodata technical proposal, EOI = expression of interest, FTP = full technical proposal, ICS = individual consultant selection, Q = quarter, QCBS = quality 
cost-based selection. 

 

Project (Phase II): Construction of 
roads 2,3,4, total 3.8 km length 

 Prequalification of 
bidders: No 
Advance contracting: No 
Bidding document: Works 

CZ-CV-C3 Chongzuo Sino-Viet Nam Border 
Economic Zone Demonstration 
Project (Phase II): Construction of 
roads 1,5,6, total 8.5 km length 

 25, 441  NCB Post 
(Sampling) 

 

1S1E Q2 2022  Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: Yes 
Bidding document: Works 

CZ-DX-C1 Chongzuo Daxin Sino-Viet Nam 
Cross-border Tourism Project: 
Realignment / upgrading of two 
district roads 16 km length, 
construction of visitor center 7,400 
m2 building area with car park. 

36,911 NCB Prior 1S1E Q2 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: Yes 
Advance contracting: No 
Bidding document: Works 

FC-FCD-
C1 

Fangchenggang Sino-ASEAN Trade 
and Culture Exchange Center 
project: Construction of 2 to 6 story 
buildings with total floor area 84,000 
m2 as logistics center, processing 
facilities, exhibition center, service 
building etc. 

 33,227  NCB Prior 1S1E Q3 2022 Advertising: National 
Number of contracts: 1 
Prequalification of 
bidders: No 
Advance contracting: No 
Bidding document: Works 

Consulting services 

Package 
Number 

General Description 
Estimated 

Value  
($ ‘000) 

Procurement 
Method 

Review 
Bidding 

Procedure 

Advertisement 
Date (quarter/ 

year) 
Comments 

GPMO-CS1 Project management consultant 
(firm) 

 2,706  QCBS Prior FTP Q4 2021  Type: Firm; 
Assignment; International 
Quality/cost ratio: 80/20 
Advance contracting: Yes 

GPMO-CS2 Startup support and individual 
consultants 

 732  ICS Prior EOI Q4 2021 Type: Individual; 
Assignment; International / National 
Advance contracting: Yes 
Number of contracts: 12 contracts 

GPMO-CS3 External monitoring specialists 
(environment, social, and 
resettlement) 

303  ICS Prior EOI Q4 2021 Type: Individual; 
Assignment; National 
Advance contracting: Yes 
Number of contracts: 2 contracts 
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C. List of Indicative Packages (Contracts) Required Under the Project 

The following table lists goods, works, non-consulting, and consulting services contracts for which procurement activity is expected to 
commence beyond the procurement plan duration and over the life of the project (i.e., those expected beyond the current procurement 
plan’s duration). 

 

 
D. List of Awarded and Completed Contracts 

The following table lists the awarded and completed contracts for goods, works, non-consulting, and consulting services. 

Goods, Works, and Non-consulting Services 

Package 
Number 

General Description Contract Value 
Date of ADB 
Approval of 

Contract Award 
Date of Completion Comments 

      

 

Goods, Works, and Non-consulting services  

Package 
Number 

General Description 
Estimated 

Value  
($ ‘000) 

Procurement 
Method 

Review 
Bidding 

Procedure 

Advertisement 
Date (quarter/ 

year) 
Comments 

BS-CO-G1 Baise University Sino-Viet Nam 
Cross-border Training Center: 
Supply / installation of audio-visual 
equipment, stage lighting and sound 
system, film studio equipment. 

1,674  NCB Prior 1S1E Q1 2023 Advertising: National 
Number of contracts: 1 
Prequalification of bidders: 
No 
Advance contracting: No 
Bidding document: Goods 

BS-CO-G2 Baise University Sino-Viet Nam 
Cross-border Training Center: 
Supply / installation of food product 
testing laboratory equipment 

1,774  NCB Post 
(Sampling) 

 

1S1E Q1 2023 Advertising: National 
Number of contracts: 1 
Prequalification of bidders: 
No 
Advance contracting: No 
Bidding document: Goods 

Consulting services 

Package 
Number 

General Description 
Estimated 

Value  
($ ‘000) 

Procurement 
Method 

Review 
Bidding 

Procedure 

Advertisement 
Date (quarter/ 

year) 
Comments 
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Consulting Services 

Package 
Number 

General Description Contract Value 
Date of ADB 
Approval of 

Contract Award 
Date of Completion Comments 

      

 
E. Non-ADB Financing 

The following table lists goods, works, non-consulting, and consulting services contracts over the life of the project, financed by non-
ADB sources. 

Goods, Works, and Non-consulting Services 

Package 
Number 

General Description 
Estimated Value 

($ ‘000) 

Estimated 
Number of 
Contracts 

Procurement 
Method 

Comments 

BS-CO-C2 Baise University Sino-Viet Nam Cross-border Training Center: 
Construction of road including earthworks, slope protection and 
landscaping, a walking trail, and educational exhibits. 

 7,437  1 NCB 

Counterpart 
financing, 

Government 
procurement 

rules 

BS-CO-G3 Baise University Sino-Viet Nam Cross-border Training Center: 
Supply / installation of furniture, teaching aids, e-commerce 
training equipment, data center. 

2,242 4 NCB 

BS-N1-G1 Baise Cross-Border Agricultural Products Industry Chain 
Upgrading project: Supply / installation of fruit processing 
equipment (Mango, cherry tomato, citrus, kiwi automatic sorting 
lines; automatic mango peeling machine, drying room, 
packaging line; pulping, dicing, candy production line; fruit 
vinegar / wine production line; carton production line) 

7,717  1 NCB 

BS-N1-G2 Baise Cross-Border Agricultural Products Industry Chain 
Upgrading project: Supply of trucks (5 No.13.5m tractor/trailer, 
20 No. refrigerated containers, 15 No. 5 ton delivery vehicles) 

 4,660  1 NCB 

BS-N1-G3 Baise Cross-Border Agricultural Products Industry Chain 
Upgrading project: Supply / installation of warehouse air 
conditioning and quick freezer equipment 

 1,473  1 NCB 

BS-N1-G4 Baise Cross-Border Agricultural Products Industry Chain 
Upgrading project: Supply / installation of food product testing 
equipment 

 551  1 NCB 

CZ-CT-G1 Chongzuo Cold Chain Logistics Demonstration Project: Supply 
/ installation / commissioning of integrated logistics / e-
commerce system including network hardware / software, e-

 4, 646  2 NCB 
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commerce system, cross-border transaction system, supply 
chain finance system, vehicle tracking and management 
system. 

CZ-CT-G2 Chongzuo Cold Chain Logistics Demonstration Project: Supply 
of 10 No. 3.5 ton forklifts 

 109  1 NCB 

CZ-DX-G1 Chongzuo Daxin Sino-Viet Nam Cross-border Tourism Project: 
Supply / installation / commissioning of traffic and parking 
management system based on RFID tags, automatic license 
plate recognition  

 642  1 NCB 

CZ-DX-G2 Chongzuo Daxin Sino-Viet Nam Cross-border Tourism Project: 
Supply / installation / commissioning of surveillance system 
comprising 500 PTZ cameras, 100 dome cameras and 
supports, control room displays, vehicle / facial recognition 
software, data storage.  

3,738 1 NCB 

CZ-DX-G3 Chongzuo Daxin Sino-Viet Nam Cross-border Tourism Project: 
Data center and network system comprising 5-year 100M 
ADSL leased lines, 4 No. application and database servers and 
software, disaster recovery backup system.  

1,536 1 NCB 

CZ-DX-G4 Chongzuo Daxin Sino-Viet Nam Cross-border Tourism Project: 
Application server and applications including Cross-border 
tourism booking, mobile app, marketing application, 
management application, human resources application, E-
commerce application  

 802  1 NCB 

CZ-DX-G5 Chongzuo Daxin Sino-Viet Nam Cross-border Tourism Project: 
Supply of 15 No. single deck city buses 10m length, 2 door, low 
step, electric, and 20 No. 20 seat coaches, electric. 

 2,930  1 NCB 
 

 
 

Consulting Services 

General Description 
Estimated Value 

(cumulative, ($ ‘000) 
Estimated Number of 

Contracts 
Recruitment 

Method 
Comments 

Detailed design consultants 7,250 6 QCBS  

Construction supervision consultants 3,170 6 CQS  
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F. National Competitive Bidding (Advertised Nationally) 
 
1. The Borrowers Law of Tendering and Bidding of the People’s Republic of China 
promulgated by Order No. 21 of the President of the People’s Republic of China on 30 August 
1999, are subject to the following clarifications required for compliance with the Guidelines: 
 

(i) All invitations to prequalify or to bid shall be advertised in the national press, or 
official gazette, or a free and open access website in the Borrowers country. Such 
advertisement shall be made in sufficient time for prospective bidders to obtain 
prequalification or bidding documents and prepare and submit their responses. In 
any event, a minimum preparation period of thirty (30) days shall be given. The 
preparation period shall count (a) from the date of advertisement, or (b) when the 
documents are available for issue, whichever date is later. The advertisement and 
the prequalification and bidding documents shall specify the deadline for such 
submission. 

(ii) Qualification requirements of bidders and the method of evaluating the qualification 
of each bidder shall be specified in detail in the bidding documents, and in the 
prequalification documents if the bidding is preceded by a prequalification process. 

(iii) If bidding is preceded by a prequalification process, all bidders that meet the 
qualification criteria set out in the prequalification document shall be allowed to bid 
and there shall be no limit on the number of prequalified bidders. 

(iv) All bidders shall be required to provide a performance security in an amount 
sufficient to protect the Borrower/Project executing agency in case of breach of 
contract by the contractor, and the bidding documents shall specify the required 
form and amount of such performance security. 

(v) Bidders shall be allowed to submit bids by mail or by hand. 

(vi) All bids shall be opened in public; all bidders shall be afforded an opportunity to be 
present (either in person or through their representatives) at the time of bid opening, 
but bidders shall not be required to be present at the bid opening. 

(vii) All bid evaluation criteria shall be disclosed in the bidding documents and 
quantified in monetary terms or expressed in the form of pass/fail requirements. 

(viii) No bid may be rejected solely on the basis that the bid price falls outside any 
standard contract estimate, or margin or bracket of average bids established by 
the Borrower/Project executing agency. 

(ix) Each contract shall be awarded to the lowest evaluated responsive bidder, that is, 
the bidder who meets the appropriate standards of capability and resources and 
whose bid has been determined (a) to be substantially responsive to the bidding 
documents and (b) to offer the lowest evaluated cost. The winning bidder shall not 
be required, as a condition of award, to undertake responsibilities for work not 
stipulated in the bidding documents or otherwise to modify the bid as originally 
submitted. 

(x) Each contract financed with the proceeds of the Loan shall provide that the 
suppliers and contractors shall permit ADB, at its request, to inspect their accounts 
and records relating to the performance of the contract and to have said accounts 
and records audited by auditors appointed by ADB. 

(xi) Government owned enterprises in the Borrower’s country may be permitted to bid 
if they can establish that they (a) are legally and financially autonomous, (b) 
operate under commercial law, and (c) are not a dependent agency of the 
Borrower/Project executing agency. 

(xii) Rebidding shall not be allowed solely because the number of bids is less than three. 


