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Outcomes
Outcome: 1 LAC countries join the Global Digital Health Certification Network (GDHCN), enabling a regional trust network for digital healt
h to improve migrant health
. * . . Baseline e
Indicators Flags Unit of Measure Baseline Year Means of verification 2024 2025 2026 EOP
1.1 Number of countries who successfully P 1.00 1.00 1.00 3.00
meet WHO requirements for membership Countries (#) 0.00 2023 Report approved P(a) 1.00 1.00 1.00 3.00
in GDHCN A
1.2 Number of countries successfully P 0.00 4.00 8.00 8.00
exchanging data for migrant health Countries (#) 0.00 2023 Report approved P(a) 0.00 4.00 8.00 8.00
according to international standards A
1.3 Number of countries who have P 0.00 0.00 3.00 3.00
successfully adopted technical guidelines Countries (#) 0.00 2023 Report approved P(a) 0.00 0.00 3.00 3.00
to register migrant population in national A
FCRF Indicator
Outputs: Annual Physical and Financial Progress
1 Enablers to join the Global Digital Health Certification Network (GDHCN - WHO) Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 2026 EOP 2023 2024 2025
1.1 Strategies designed Position paper on the  Strategies (#) 0 2023 Report approved P 2 0 2 P 0 60000 0
GDHCN for LAC and
its TCO study for each P(a) 2 0 2 P(a) 0 60000 0
country and region.
A A
1.2 Training workshops delivered Workshops to deliver  Workshops (#) 0 2023 Report approved P 1 1 3 P 0 25000 25000
training activities and
to generate policy P(a) 1 1 3  P(a) 0 25000 25000
dialogue for regional
agreements A A
2 Adoption and promotion of cross-border sanitary documents and certificates by the countries of the Physical Progress Financial Progress
region
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 2026 EOP 2023 2024 2025
2.1 Diagnostics and assessments Privacy, access and Diagnostics (#) 0 2023 Report approved P 1 0 1 P 0 100000 0
completed equity impact study on
the use of digital P(a) 1 0 1  P(a) 0 100000 0
solutions for health
certificates and A A
2.2 Tools designed/strengthened Implementation Guide  Tools (#) 0 2023 Report approved P 0 1 1 P 0 0 40000
(interoperability
standards) developed P(a) 0 1 1  P(a) 0 0 40000
and published online
A A
3 Digital solutions to improve timeliness of information and continuity of clinical care for migrants Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2023 2024 2025 2026 EOP 2023 2024 2025
3.1 Tools designed/strengthened Development of Tools (#) 0 2023 Report approved P 0 0 1 P 0 0 0
components and
transactions necessary P(a) 0 0 1 P(a) 0 0 0
for the implementation
of the Exchange model A A
3.2 Training workshops delivered Workshops to trained  Workshops (#) 0 2023 Report approved P 1 1 3 P 0 10000 15000
on technical guidelines
P(a) 1 1 3  P(a) 0 10000 15000
A A
3.3 Tools designed/strengthened Platform to certify one  Tools (#) 0 2023 Report approved P 0 1 1 P 0 0 70000
(1) connectathon,
courses and P(a) 0 1 1  P(a) 0 0 70000
workshops associated
with the activity A A
3.4 Annual reports published Report on lessons Reports (#) 0 2023 Report approved P 0 1 2 P 0 0 40000
learned from the
project published P(a) 0 1 2  P(a) 0 0 40000
A A
Other Cost 2023 2024 2025
. ) h ) P $0.00 $25,000.00 $25,000.00
Audit, translation services, and project management
P(a) $0.00 $25,000.00 $25,000.00
A
Total Cost 2023 2024 2025
P $220,000.00 $215,000.00
P(a) $220,000.00 $215,000.00
A
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