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Project Name Preparing and Implementing Gender-Inclusive Projects in Central and West Asia Subproject 2: Preparing and Monitoring Gender Actions and Targets in

Central and West Asia Operations Phase 2

Project Number 54111-004

Country RegionalAfghanistanArmeniaAzerbaijanGeorgiaKazakhstanKyrgyz RepublicPakistanTajikistanTurkmenistanUzbekistan

Project Status Active

Project Type / Modality
of Assistance

Technical Assistance

Source of Funding /
Amount TA 6692-REG: Preparing and Implementing Gender-Inclusive Projects in Central and West Asia Subproject 2: Preparing and Monitoring Gender Actions

and Targets in Central and West Asia Operations Phase 2

Technical Assistance Special Fund US$ 500,000.00

Strategic Agendas Inclusive economic growth

Drivers of Change Knowledge solutions

Sector / Subsector Multisector - ADB's corporate management, policy and strategy development

Gender Equity and
Mainstreaming

Gender equity

Description The subproject will aid gender mainstreaming in the design and preparation of projects categorized as Gender Equity Theme (GEN) and Effective Gender
Mainstreaming (EGM). It will facilitate the development of subprojects for key projects in challenging sectors (energy, finance, public sector management,
and transport). The subproject will carry on the activities and outputs done under Subproject 1. These include support for the implementation of Gender
Action Plans (GAPs), collection and review of semi-annual GAP updates for GEN, EGM-categorized projects and updates on gender actions and targets for
SGE-categorized projects, drafting of gender sections for PCRs, and reporting on gender equality results of the projects. It will also complete the
development of the gender database which was started under TA 9088 and piloted for Uzbekistan. The database will aid the systematic monitoring of
contributions of GAP accomplishments to the achievement of gender targets in the Corporate Results Framework. The subproject will conduct in-country
capacity building activities to develop the knowledge and skills of EAs/IAs in mainstreaming gender in projects, implementation and monitoring of GAPs,
and reporting on gender equality results. The capacity building activities will include identification of good approaches on implementation of GAPs and
gender initiatives within the context of the restrictions brought about by the coronavirus disease (COVID-19) pandemic. These activities will also be used
as opportunities to draw lessons from the challenges in implementation, monitoring, and reporting, especially in the energy, finance, public sector
management, and transport sectors and in the difficult modalities for gender mainstreaming- policy-based lending (PBL) and results-based lending (RBL).
It will also recommend innovative approaches to deepen gender mainstreaming in agriculture, education, health, and urban services. It will conduct the
subregional workshop to foster exchange of good practices and lessons learned in development and implementation of gender-responsive projects and
initiatives related to the COVID-19 pandemic. The initiatives of the subproject will complement and contribute to the efforts and attainment of the
objectives of the CAREC Gender Strategy.

Project Rationale and
Linkage to
Country/Regional
Strategy

Persistent challenges affect gender mainstreaming in project design and implementation of the Gender Action Plans (GAPs) of GEN and EGM-categorized
projects and gender actions in SGE-categorized projects. These include limited capacity of EAs/IAs in gender mainstreaming and implementation of GAPs
and resource allocation, especially for the continuous engagement of a project gender consultant. The widespread impact of the coronavirus disease
(COVID-19) pandemic that hit 216 countries and territories, including countries in Central and West Asia has made the implementation and monitoring of
GAPs and gender actions in SGE projects more challenging due to restrictions in mobility and the need to observe social distancing. The subproject will
provide support for increased efforts to integrate gender in project design, promote effective implementation, monitoring, and reporting of progress of
gender action plans (GAPs) and gender targets in the design and monitoring frameworks (DMFs) of 75 projects categorized as Gender equity theme (GEN)
and Effective Gender Mainstreaming (EGM) and 42 projects categorized as Some Gender Elements (SGE) in the portfolio. The subproject will also help
pursue the implementation of gender policy actions in policy-based loans (PBLs), gender targets in the disbursement-linked indicators (DLIs) and gender
actions in the program action plans (PAPs) of results-based loans (RBLs).

Impact

Project Outcome

Description of Outcome

Progress Toward Outcome

Implementation Progress

Description of Project Outputs

Status of Implementation Progress (Outputs, Activities, and Issues)

Geographical Location Afghanistan - Nation-wide; Armenia - Nation-wide; Azerbaijan - Nation-wide; Georgia - Nation-wide; Kazakhstan
- Nation-wide; Kyrgyz Republic - Nation-wide; Pakistan - Nation-wide; Tajikistan - Nation-wide; Turkmenistan -
Nation-wide; Uzbekistan - Nation-wide



Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design

During Project Implementation

Responsible ADB Officer Rosero, Mary Alice

Responsible ADB Department Central and West Asia Department

Responsible ADB Division CWOD-PSG

Executing Agencies Asian Development Bank
6 ADB Avenue,
Mandaluyong City 1550, Philippines

Timetable

Concept Clearance -

Fact Finding -

MRM -

Approval 18 Dec 2020

Last Review Mission -

Last PDS Update 18 Dec 2020

TA 6692-REG
Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

500,000.00 0.00 0.00 0.00 0.00 0.00 500,000.00 - 0.00

Project Page https://www.adb.org/projects/54111-004/main

Request for Information http://www.adb.org/forms/request-information-form?subject=54111-004

Date Generated 22 December 2020

ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


