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The proposed subproject is the third and last under the cluster knowledge and support technical
assistance (C-TA0021) for selected evaluation studies and outreach for 2017-2019. Subproject 3
supports the 2019- 2021 Work Program of the Independent Evaluation Department (IED) in delivering
evaluation reports and conducting outreach events to improve ADB's strategies, policies, processes, and
operations, subsequently benefiting its members in Asia and the Pacific. Like Subprojects 1 and 2, it
covers a mix of corporate and thematic evaluations (4), country program evaluation and validations (4),
sector assessments (1), impact evaluation/systematic review (1), quick, ad hoc sector and thematic
research and writing, outreach events, and the validation system for project completion reports (PCRs)
and extended annual review reports (XARRSs).

Following IED"s work program, some of the cross-cutting issues to be examined under Subproject 3 are
(i) addressing poverty and inequality through skills development; (ii) expanding the private sector
operations by ensuring the additionality of ADB's nonsovereign operations and promoting PPPs; (iii)
energy sector implications on operational priorities of Strategy 2030; and (iv) enhancing ADB's
institutional effectiveness through One ADB.

ADB faces a rapidly changing socioeconomic, financial, and institutional landscape and needs to adapt to
stay relevant and responsive to a more diverse, dynamic, and demanding clientele. The new corporate
strategy, Strategy 2030 seeks to guide ADB's long-term efforts to respond to these changing needs and
remain a key regional partner in the next phase of development. Under Strategy 2030, ADB expands its
vision to achieve a prosperous, inclusive, resilient, and sustainable Asia and the Pacific, while helping
efforts to eradicate extreme poverty. With the adoption of Strategy 2030, the key challenge for IED is to
transition its Work Program to be more responsive to the new corporate strategy.

The 2019-2021 work program of IED is designed to address the operational priorities of Strategy 2030 as
well as improving institutional effectiveness. Among its focus areas are: (i) enhancing links between
cross-cutting and sector evaluations and Strategy 2030 goals and operational priorities. IED will ensure
that inclusion, gender equality, safeguards, private sector, One ADB approach, and organization for
delivery are regular features of major evaluations.; (ii) applying amore cross-cutting approach in sector
evaluations focusing on operational priorities of Strategy 2030; (iii) supporting ADB's expanded private
sector operations under Strategy 2030 by evaluating the additionality of ADB's nonsovereign operations,
as well as how it is coordinated with sovereign operations and ADB's approach to engagement with its
clients; and (iv) putting greater attention to results, knowledge, and innovation. It contributes to the
institutional effectiveness over the next three years through evaluations on ADB corporate processes,
business products and instruments that focus on delivery through a stronger, better, and faster ADB,
strengthening knowledge services, promoting One ADB, and the use of technical assistance as an
instrument to generate and deliver knowledge.

Development effectiveness of ADB operations, policies, strategies, and business processes improved



Project Outcome

Description of Outcome ADB Board of Directors, operations staff, and country agencies and

informed by their increased use of evaluations

Progress Toward Outcome

Implementation Progress

Description of Project Outputs Evaluations and other evaluation products satisfactorily completed

Learning from and awareness of evaluations improved

Evaluation outreach products and services and derivative products
from learning events disseminated

Information systems for managing and disseminating evaluation
knowledge improved

Status of Implementation Progress (Outputs, Activities, and

Issues)

Geographical Location Regional

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design During the formulation of studies and activities, concerned evaluation teams will hold consultations

with various institutions in government and civil society, including nongovernment organizations, on
their topic. These consultations may be determined or firmed up at the evaluation approach paper
stage.

During Project Implementation During the implementation of studies and activities, concerned evaluation teams will hold

consultations with various institutions in government and civil society, including nongovernment
organizations, on their topic. These consultations may be determined or firmed up at the evaluation
approach paper stage. Where appropriate, and mandatory in the case of CAPEs, draft reports will be
sent to government and other stakeholders for feedback.

Business Opportunities

Consulting
Services

Procurement

Full details of consulting services and terms of reference (i.e., positions, expertise, duration, terms of reference
and deliverables, and cost estimates) will be developed either at the consultant recruitment note or evaluation
approach paper and validation plan stages of the evaluation or activity. Evaluation approach papers and
validation plans will also include detailed implementation arrangements.

ADB will engage consultants (either on an individual or resource person arrangement) in accordance with ADB
Procurement Policy (2017, as amended from time to time) and the associated Project Administration Instructions
and/or TA Staff Instructions. Lump-sum or output-based contracts will be used as appropriate. Use of a consulting
firm or entity (along with the selection method and type of technical proposal) will be assessed at the concept or
evaluation approach paper stage. For tasks involving surveys and other quantitative analyses, working with
consulting firms or entities is often more suitable and effective, and will be taken into consideration during
consultant recruitment.

Purchase of services, if any, for conducting conferences, seminars, and/or workshops; and surveys will be
undertaken in accordance with ADB Procurement Policy (2017, as amended from time to time), and will be in
coordination with the Controllers' Department, Office of Information Systems and Technology, and Office of
Administrative Services, where applicable.
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assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.

ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.




