Summary (I, II, III) 

	Development Effectiveness Matrix
	Summary
	I. Corporate and Country Priorities
	1. IDB Development Objectives	Yes
	     Development Challenges & Cross-cutting Themes	-Gender Equality and Diversity
-Climate Change and Environmental Sustainability

	     Country Development Results Indicators	-Countries that have improved disaster risk management (#)*

	2. Country Development Objectives	Yes
	     Country Strategy Results Matrix	GN-2731	CS Results Matrix objective: To build resilience to coastal hazards including those associated with climate change through enhanced conservation and management of the coastal zone.
	     Country Program Results Matrix	GN-2915	The intervention is included in the 2018 Operational Program.
	Relevance of this project to country development challenges (If not aligned to country strategy or country program)				3
	II. Development Outcomes - Evaluability		Evaluable		1
		8.723		10
	3. Evidence-based Assessment & Solution	7.7			1
	     3.1 Program Diagnosis	3.0
	     3.2 Proposed Interventions or Solutions	1.7
	     3.3 Results Matrix Quality	3.0
	4. Ex ante Economic Analysis	10.0			1
	     4.1 Program has an ERR/NPV, or key outcomes identified for CEA	2.2
	     4.2 Identified and Quantified Benefits and Costs	3.3
	     4.3 Reasonable Assumptions	1.0
	     4.4 Sensitivity Analysis	2.2
	     4.5 Consistency with results matrix	1.4
	5. Monitoring and Evaluation 	8.5			1
	     5.1 Monitoring Mechanisms	2.5
	     5.2 Evaluation Plan	6.0
	III. Risks & Mitigation Monitoring Matrix
	Overall risks rate = magnitude of risks*likelihood	Low
	Identified risks have been rated for magnitude and likelihood	Yes
	Mitigation measures have been identified for major risks	Yes
	Mitigation measures have indicators for tracking their implementation	Yes
	Environmental & social risk classification	B.13
	IV. IDB´s Role - Additionality
	The project relies on the use of country systems
	Fiduciary (VPC/FMP Criteria)	Yes	Financial Management: Budget, Treasury, External Control, Internal Audit.

Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding.
	Non-Fiduciary		
	The IDB’s involvement promotes additional improvements of the intended beneficiaries and/or public sector entity in the following dimensions:
	Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project	
	Note: (*) Indicates contribution to the corresponding CRF’s Country Development Results Indicator.

	The project is a Contingent Loan for Natural Disaster Emergencies.  The objective of the operation is to alleviate the impact that a severe or catastrophic natural disaster could have on the country’s finances, by increasing the availability, stability, and efficiency of contingent financing to address emergencies. Additionally, the operation seeks to enhance the comprehensive disaster risk management of the country by fostering improvements in five areas to be monitored through the Comprehensive Natural Disaster Risk Management Program (CDRMP).

The documentation is well structured, with a good diagnosis of the country’s vulnerability to natural disasters and the negative effects these events have had on the country, its population and economy.

The proposed solution is clearly related to the magnitude of the problems identified.  The results matrix reflects the objective of the program and captures a solid vertical logic. Output, outcome, and impact indicators are SMART and have baseline and target values and sources of information. 

The project has an ex ante cost-effectiveness analysis and a monitoring and evaluation plan in line with DEM guidelines and the characteristics of contingent loans for natural disaster emergencies. The proposed evaluation seeks to assess the efficiency of the operation with an ex post cost-effectiveness analysis in the event of an occurrence of an eligible natural disaster. Given the nature of the operation, in the scenario where no resources are disbursed during the coverage period, a reflexive evaluation on selected indicators will be undertaken to evaluate the contingent loan.

The three risks identified in the risk matrix seem reasonable; two are classified as Low and one as Medium. The Medium risk includes mitigating actions and a compliance indicator. 
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Resumen (I, II, III)

	Matriz de Efectividad en el Desarrollo
	Resumen
	I. Prioridades corporativas y del país
	1. Objetivos de desarrollo del BID 	Sí
	     Retos Regionales y Temas Transversales	-Equidad de Género y Diversidad
-Cambio Climático y Sostenibilidad Ambiental

	     Indicadores de desarrollo de países	-Países que han mejorado la gestión del riesgo de desastres (#)*

	2. Objetivos de desarrollo del país	Sí
	     Matriz de resultados de la estrategia de país	GN-2731	Objetivo de la matriz de resultados de CS: Desarrollar la resiliencia frente a los riesgos costeros, incluidos los relacionados con el cambio climático a través de una mejor conservación y gestión de la zona costera.
	     Matriz de resultados del programa de país	GN-2915	La intervención está incluida en el Programa de Operaciones de 2018.
	      Relevancia del proyecto a los retos de desarrollo del país (si no se encuadra dentro de la estrategia de país o el programa de país)				3
	II. Development Outcomes - Evaluability		Evaluable		1
		8.723		10
	3. Evaluación basada en pruebas y solución	7.7			1
	     3.1 Diagnóstico del Programa	3.0
	     3.2 Intervenciones o Soluciones Propuestas	1.7
	     3.3 Calidad de la Matriz de Resultados	3.0
	4. Análisis económico ex ante	10.0			1
	     4.1 El programa tiene una TIR/VPN, o resultados clave identificados para ACE	2.2
	     4.2 Beneficios Identificados y Cuantificados	3.3
	     4.3 Supuestos Razonables	1.0
	     4.4 Análisis de Sensibilidad	2.2
	     4.5 Consistencia con la matriz de resultados	1.4
	5. Evaluación y seguimiento	8.5			1
	     5.1 Mecanismos de Monitoreo	2.5
	     5.2 Plan de Evaluación	6.0
	III. Matriz de seguimiento de riesgos y mitigación
	Calificación de riesgo global = magnitud de los riesgos*probabilidad	Bajo
	Se han calificado todos los riesgos por magnitud y probabilidad	Sí
	Se han identificado medidas adecuadas de mitigación para los riesgos principales	Sí
	Las medidas de mitigación tienen indicadores para el seguimiento de su implementación	Sí
	Clasificación de los riesgos ambientales y sociales	B.13
	IV. Función del BID - Adicionalidad
	El proyecto se basa en el uso de los sistemas nacionales 
	Fiduciarios (criterios de VPC/FMP)	Sí	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna.

Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional.
	No-Fiduciarios		
	La participación del BID promueve mejoras adicionales en los presuntos beneficiarios o la entidad del sector público en las siguientes dimensiones:
	     Antes de la aprobación se brindó a la entidad del sector público asistencia técnica adicional (por encima de la preparación de proyecto) para aumentar las probabilidades de éxito del proyecto		
	Nota: (*) Indica contribución al Indicador de Desarrollo de Países correspondiente.

	El proyecto es un Préstamo Contingente para Emergencias por Desastres Naturales. El objetivo de la operación es aliviar el impacto que un desastre natural grave o catastrófico podría tener en las finanzas del país, al aumentar la disponibilidad, estabilidad y eficiencia del financiamiento contingente para hacer frente a las emergencias. Además, la operación busca mejorar la gestión integral del riesgo de desastres del país mediante el fomento de mejoras en cinco áreas que serán monitoreadas a través del Programa Integral de Gestión del Riesgo de Desastres Naturales (CDRMP). 

La documentación está bien estructurada, con un buen diagnóstico de la vulnerabilidad del país a los desastres naturales y los efectos negativos que estos eventos han tenido en el país, su población y economía.

La solución propuesta está claramente relacionada con la magnitud de los problemas identificados. La matriz de resultados refleja el objetivo del programa y captura una lógica vertical sólida. Los indicadores de producto, resultado e impacto son SMART y tienen valores de línea de base y metas, y fuentes de información.

El proyecto cuenta con un análisis de costo-efectividad ex ante y un plan de monitoreo y evaluación acorde con los lineamientos de la DEM y las características de los préstamos contingentes para emergencias por desastres naturales. La evaluación propuesta busca evaluar la eficiencia de la operación con un análisis ex post de costo-efectividad en caso de ocurrencia de un desastre natural elegible. Dada la naturaleza de la operación, en el escenario donde no se desembolsen recursos durante el período de cobertura, se llevará a cabo una evaluación reflexiva de indicadores seleccionados para evaluar el préstamo contingente.

Los tres riesgos identificados en la matriz de riesgos parecen razonables; dos están clasificados como Bajo y uno como Medio. El riesgo Medio incluye acciones de mitigación y un indicador de cumplimiento.
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Summary (I, III)  (PBL)

	Development Effectiveness Matrix
	Summary
	I. Corporate and Country Priorities
	1. IDB Development Objectives	Yes
	     Development Challenges & Cross-cutting Themes	-Gender Equality and Diversity
-Climate Change and Environmental Sustainability

	     Country Development Results Indicators	-Countries that have improved disaster risk management (#)*

	2. Country Development Objectives	Yes
	     Country Strategy Results Matrix	GN-2731
	     Country Program Results Matrix	GN-2915	The intervention is included in the 2018 Operational Program.
	Relevance of this project to country development challenges (If not aligned to country strategy or country program)				2
	II. Development Outcomes - Evaluability		Evaluable		1
			8.1	10
	3. Evidence-based Assessment & Solution	7.7			1
	     3.1 Program Diagnosis	3.0
	     3.2 Proposed Interventions or Solutions	1.7
	     3.3 Results Matrix Quality	3.0
	4. Ex ante Economic Analysis	N/A
	5. Monitoring and Evaluation 	8.5			1
	     5.1 Monitoring Mechanisms	2.5
	     5.2 Evaluation Plan	6.0
	III. Risks & Mitigation Monitoring Matrix
	Overall risks rate = magnitude of risks*likelihood	Low
	Identified risks have been rated for magnitude and likelihood	Yes
	Mitigation measures have been identified for major risks	Yes
	Mitigation measures have indicators for tracking their implementation	Yes
	Environmental & social risk classification	B.13
	IV. IDB´s Role - Additionality
	The project relies on the use of country systems
	Fiduciary (VPC/FMP Criteria)	Yes	Financial Management: Budget, Treasury, External Control, Internal Audit.

Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding.
	Non-Fiduciary		
	The IDB’s involvement promotes additional improvements of the intended beneficiaries and/or public sector entity in the following dimensions:
	Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project	
	Note: (*) Indicates contribution to the corresponding CRF’s Country Development Results Indicator.

	Evaluability Assessment Note: The purpose of this note is to provide an overall assessment of the project's evaluability based on the standards described in the Evaluability Guidelines, as well as to ensure that the Board understands why scores were or were not given to the project. The following information should be developed in order to achieve this purpose. Assess and summarize the diagnosis and the level of empirical evidence to support it. Assess and summarize the level of empirical evidence of the solution proposed. Assess and comment on the Results Matrix Quality. Asses and describe the evaluation methodology ex ante and ex post to be used by the project to demonstrate its results.  Describe the main type of risk the operation is subject to and its intensity. Describe whether mitigation measures are in place and whether they can be monitored during the life of the project.
 


Annex - [PROYECT NUMBER]
Page 1 of 1


Resumen (I, III) (PBL)

	Matriz de Efectividad en el Desarrollo
	Resumen
	I. Prioridades corporativas y del país
	1. Objetivos de desarrollo del BID 	Sí
	     Retos Regionales y Temas Transversales	-Equidad de Género y Diversidad
-Cambio Climático y Sostenibilidad Ambiental

	     Indicadores de desarrollo de países	-Países que han mejorado la gestión del riesgo de desastres (#)*

	2. Objetivos de desarrollo del país	Sí
	     Matriz de resultados de la estrategia de país	GN-2731
	     Matriz de resultados del programa de país	GN-2915	La intervención está incluida en el Programa de Operaciones de 2018.
	      Relevancia del proyecto a los retos de desarrollo del país (si no se encuadra dentro de la estrategia de país o el programa de país)				2
	II. Development Outcomes - Evaluability		Evaluable		1
			8.1	10
	3. Evaluación basada en pruebas y solución	7.7			1
	     3.1 Diagnóstico del Programa	3.0
	     3.2 Intervenciones o Soluciones Propuestas	1.7
	     3.3 Calidad de la Matriz de Resultados	3.0
	4. Análisis económico ex ante	N/A
	5. Evaluación y seguimiento	8.5			1
	     5.1 Mecanismos de Monitoreo	2.5
	     5.2 Plan de Evaluación	6.0
	III. Matriz de seguimiento de riesgos y mitigación
	Calificación de riesgo global = magnitud de los riesgos*probabilidad	Bajo
	Se han calificado todos los riesgos por magnitud y probabilidad	Sí
	Se han identificado medidas adecuadas de mitigación para los riesgos principales	Sí
	Las medidas de mitigación tienen indicadores para el seguimiento de su implementación	Sí
	Clasificación de los riesgos ambientales y sociales	B.13
	IV. Función del BID - Adicionalidad
	El proyecto se basa en el uso de los sistemas nacionales 
	Fiduciarios (criterios de VPC/FMP)	Sí	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna.

Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional.
	No-Fiduciarios		
	La participación del BID promueve mejoras adicionales en los presuntos beneficiarios o la entidad del sector público en las siguientes dimensiones:
	     Antes de la aprobación se brindó a la entidad del sector público asistencia técnica adicional (por encima de la preparación de proyecto) para aumentar las probabilidades de éxito del proyecto		
	Nota: (*) Indica contribución al Indicador de Desarrollo de Países correspondiente.

	Nota de valoración de la evaluabilidad: Esta nota tiene por objeto presentar una valoración global de la evaluabilidad del proyecto sobre la base de las normas descritas en las directrices sobre evaluabilidad, y permitir al Directorio entender por qué se asignaron o no puntuaciones al proyecto. Para ello deberá elaborarse la información indicada a continuación. Evaluar y resumir el diagnóstico y el nivel de pruebas empíricas que le sirve de sustento. Evaluar y resumir el nivel de pruebas empíricas de la solución propuesta. Evaluar y comentar la calidad de la Matriz de Resultados. Evaluar y describir la metodología de evaluación ex ante y ex post que se ha de utilizar en el proyecto para demostrar sus resultados.  Describir el principal tipo de riesgo al que está expuesta la operación y su intensidad. Describir si se han tomado medidas de mitigación y si se las puede hacer objeto de seguimiento durante la vida del proyecto. 
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DEM (Strategic Priorities)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2018
		Part I  - Strategic Priorities
	       Instructions:
		Fill the cells under Strategic Alignment, Alignment & Contribution with "Yes" if applicable. For Strategic Alignment criteria please refer to the document "Corporate Results Framework 2016-2019. Technical Guidance Note". You may also refer to the DEM Toolkit for further details on how to fill-out this section.
		Strategic Alignment:
To be strategically aligned with a Development Challenge or Cross-cutting Theme an operation needs to: i) provide justification on the linkage between the program’s expected results with the corresponding Development Challenge or Cross-Cutting Theme; AND ii) identify a related indicator in the program’s Results Matrix. Alignment with the Climate Change Development Challenge should be justified based on the Climate Finance estimation carried out by CSD-CCS.

CDR Alignment:
To be aligned with a CRF Country Development Results Indicator the operation needs to identify in the program's Results Matrix an indicator that is equivalent to that of the corresponding CRF Indicator. 

CDR Contribution: 
To contribute to a CRF Country Development Results Indicator an operation needs to include the corresponding CRF indicator in the program's Results Matrix; contribution implies a tangible, measurable sum to the corresponding CRF Indicator. This contribution will be monitored through the PMR system in Convergence.

		Criterion	Information & References	Yes/No	Yes/No							Comments (optional)
		Section 1. IDB Development Objectives										SPD-QRR	Team Response	SPD-OPC
		Development Challenges		Strategic Alignment
		Social Inclusion and Equality				0				-Gender Equality and Diversity
-Climate Change and Environmental Sustainability

		Productivity and Innovation				0			
		Economic Integration				0			
		Cross-cutting Themes		Strategic Alignment
		Gender Equality and Diversity		Yes		1	Gender Equality and Diversity	-	-Gender Equality and Diversity

		Gender Equality	From RM, Expected outcome #2, Indicator 2: Number of gender issues addressed in the CDRMP	Yes
		Diversity
		Climate Change and Environmental Sustainability		Yes		1	Climate Change and Environmental Sustainability	-	-Climate Change and Environmental Sustainability

		Climate Change		Yes
		Environmental Sustainability
		Institutional Capacity and the Rule of Law				0			
		Country Development Results Indicators (main list)		Alignment	Contribution						-Countries that have improved disaster risk management (#)*

		Countries in the region with improved learning outcomes according to PISA (%)				0				
		Maternal mortality ratio (number of maternal deaths per 100,000 live births)				0				
		Property value within project area of influence (% change)				0				
		Reduction of emissions with support of IDBG financing (annual million tons CO2 e)				0				
		Public agencies' processing times of international trade of goods and services 				0				
		Formal employment of women (%)				0				
		Percent of GDP collected in taxes (%)				0				
		Students benefited by education projects (#)				0				
		Beneficiaries receiving health services (#)				0				
		Beneficiaries of targeted anti-poverty programs (#)				0				
		Beneficiaries of improved management and sustainable use of natural capital (#)				0				
		Households benefitting from housing solutions (#)				0				
		Beneficiaries of on-the-job training programs (#)				0				
		Jobs created by supported firms (#)				0				
		Women beneficiaries of economic empowerment initiatives (#)				0				
		Micro / small / medium enterprises financed (#)				0				
		Micro / small / medium enterprises provided with non-financial support (#)				0				
		Households with new or upgraded access to drinking water (#)				0				
		Households with new or upgraded access to sanitation (#)				0				
		Installed power generation from renewable energy sources (%)				0				
		Roads built or upgraded  (km)				0				
		Professionals from public and private sectors trained or assisted in economic integration (#)				0				
		Regional, sub-regional and extra-regional integration agreements and cooperation initiatives supported (#)				0				
		Subnational governments benefited by citizen security projects (#)				0				
		Government agencies benefited by projects that strengthen technological and managerial tools to improve public service delivery (#)				0				
		Country Development Results Indicators (auxiliary list)		Alignment	Contribution						
		Teachers trained (#)				0				
		Children receiving early childhood development services targeted to the poor  (#)				0				
		Beneficiaries of improved access to formal financial services  (#)				0				
		Households with wastewater treatment (#)				0				
		Households with solid waste disposed in a sanitary landfill (#)				0				
		Households protected from flood risk  (#)				0				
		Households with new or improved access to electricity supply  (#)				0				
		Urban rail and bus mass transit systems built or upgraded  (km)				0				
		Ports built or upgraded  (#)				0				
		Airports built or upgraded  (#)				0				
		Interurban rail lines built or upgraded  (km)				0				
		Electricity transmission and distribution lines installed or upgraded  (km)				0				
		Farmers with improved access to agricultural services and investments  (#)				0				
		Beneficiaries of IDBG projects that contribute to at least one key dimension of food security  (#)				0				
		Terrestrial and marine areas with improved management (ha)				0				
		Tourism destinations benefited by projects aimed at increasing tourism expenditure, local and social inclusion and/or improving environmental management  (#)				0				
		Countries that have improved disaster risk management (#)	The operation  will contribute to improve The Bahamas' disaster risk management, particularly financial risk management by providing ex ante financial coverage in the event of a severe or catastrophic natural disaster.		Yes	1	Countries that have improved disaster risk management (#)	-	*	-Countries that have improved disaster risk management (#)*

		Countries benefited by IDB’s projects aimed at improving domestic resource mobilization  (#)				0				
		Subnational governments benefited by decentralization, fiscal management and institutional capacity projects  (#)				0				
		Countries that use fiduciary country systems (#)				0				
		Public registries strengthened  (#)				0				
		Accountability institutions strengthened  (#)				0				
		Crime information systems strengthened  (#)				0				
		Business environment reforms enacted  (#)				0				
		Projects supporting innovation ecosystems (#)				0				
		Cross-border and transnational projects (#)				0				
		Amount of international trade promoted (US$)				0				
		Companies supported in innovation activities (#)				0				
		Amount of FDI promoted (US$)				0				
		Beneficiaries of improved management and sustainable use of cultural capital  (#)				0				

		Section 2. Country Development Objectives
		Country Strategy Results Matrix
		The intervention is aligned with an objective of the Country Strategy Results Matrix	GN-2731	Yes										QRR Results and Procedures Report notes the following: "As per CCB’s instruction, alignment should not be updated until the new Country Strategy is approved by the Board, which is currently scheduled for May 30th."
		The Country Strategy (CS or CSU) objective to which the project is aligned has been identified	CS Results Matrix objective: To build resilience to coastal hazards including those associated with climate change through enhanced conservation and management of the coastal zone.	Yes
		Country Program Results Matrix
		The project is included in the CPD of the corresponding year	GN-2915	Yes										From the POD (footnote 26):Because the CCF is a contingent credit instrument, the IDB’s Operational Program Report (OPR) 2018
(GN-2915) includes loan BH-O0003 in the CPD for The Bahamas but does not list it in its Annex III.
		If the intervention is not aligned with the Country Strategy Results Matrix or Country Program
		 Provide justification of the relevance of this project to current country development challenges
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Prioridades Estrategicas
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2015
		Part I  - Strategic Alignment
	       Instructions:
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fullfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
		Please specify in the information & references column, and in the corresponding row, if the project has a Lending Program Classification identified in OPUS. Use one of the two following sentences: i) Lending Program Automatic Classification in OPUS, or ii) Lending Program Conditional Classification in OPUS.

The DEM’s Alignment Section should be completely consistent with the Lending Program Classification in OPUS and a justification of this contribution should be clearly specified in the loan proposal.

		Criterio	Information & References	Alineación	Contribución
		Sección 1. Alineación Estragégica con el Noveno Aumento 		Yes/No	Yes/No
		Programa de préstamos
		Inclusión Social e Igualdad		0		0				-Equidad de Género y Diversidad
-Cambio Climático y Sostenibilidad Ambiental

		Productividad e Innovación		0		0			
		Integración Económica		0		0			
		Temas transversales
		Equidad de Género y Diversidad		Yes		1	Equidad de Género y Diversidad	-	-Equidad de Género y Diversidad

		Cambio Climático y Sostenibilidad Ambiental		Yes		1	Cambio Climático y Sostenibilidad Ambiental	-	-Cambio Climático y Sostenibilidad Ambiental

		Capacidad Institucional y Estado de Derecho		0		0			
		Indicadores de resultados de desarrollo de países									-Países que han mejorado la gestión del riesgo de desastres (#)*

		Países de la región que mejoraron sus resultados de aprendizaje en PISA (%)		0	0	0				
		Tasa de mortalidad maternal (número de muertes maternas por cada 100.000 nacidos vivos) 		0	0	0				
		Valor de la propiedad dentro del área de influencia del proyecto (% cambio)		0	0	0				
		Reducción de emisiones con apoyo de financiamiento del Grupo BID (millones de toneladas anuales de CO2 equivalente)		0	0	0				
		Tiempos de procesamiento del comercio internacional de bienes y servicios por parte de las agencias públicas responsables 		0	0	0				
		Empleo formal para mujeres (%)		0	0	0				
		Impuestos recaudados como porcentaje del PIB (%)		0	0	0				
		Estudiantes beneficiados por proyectos de educación (#)		0	0	0				
		Beneficiarios que reciben servicios de salud (#)		0	0	0				
		Beneficiarios de programas destinados a combatir la pobreza (#)		0	0	0				
		Beneficiarios de una mejor gestión y uso sostenible del capital natural (#)		0	0	0				
		Hogares que se benefician de soluciones de vivienda (#)		0	0	0				
		Beneficiarios de programas de capacitación en el trabajo  (#)		0	0	0				
		Empleos creados por empresas apoyadas (#)		0	0	0				
		Mujeres beneficiarias de iniciativas de empoderamiento económico (#)		0	0	0				
		Micro / pequeñas / medianas empresas financiadas (#)		0	0	0				
		Micro / pequeñas / medianas empresas a las que se les proporciona apoyo no financiero  (#)		0	0	0				
		Hogares con acceso nuevo o mejorado a agua potable (#)		0	0	0				
		Hogares con acceso nuevo o mejorado a saneamiento  (#)		0	0	0				
		Capacidad de generación de energía instalada de fuentes de energía renovable (%)		0	0	0				
		Caminos construidos o mejorados  (km)		0	0	0				
		Profesionales de los sectores públicos y privado capacitados o asesorados en integración económica (#)		0	0	0				
		Acuerdos de integración regional, subregional y extra regional e iniciativas de cooperación apoyadas (#)		0	0	0				
		Gobiernos subnacionales beneficiados por proyectos de seguridad ciudadana (#)		0	0	0				
		Agencias gubernamentales beneficiadas por proyectos que fortalecen los instrumentos tecnológicos y de gestión para mejorar la provisión de servicios públicos (#)		0	0	0				
		Maestros capacitados (#)		0	0	0				
		Niños que reciben servicios de desarrollo de la primera infancia dirigidos a los pobres (#)		0	0	0				
		Beneficiarios de acceso mejorado a servicios financieros formales (#)		0	0	0				
		Hogares con tratamiento de agua residuales (#)		0	0	0				
		Hogares con residuos sólidos desechados en un relleno sanitario (#)		0	0	0				
		Hogares protegidos del riesgo de inundación (#)		0	0	0				
		Hogares con acceso Nuevo o mejorado al suministro de electricidad (#)		0	0	0				
		Sistemas de transporte masivo ferroviarios y de autobuses construidos o mejorados (km)		0	0	0				
		Puertos construidos o mejorados (#)		0	0	0				
		Aeropuertos construidos o mejorados (#)		0	0	0				
		Líneas ferroviarias interurbanas construidas o mejoradas (km)		0	0	0				
		Líneas de transmisión y distribución de electricidad instaladas o mejoradas (km)		0	0	0				
		Agricultores con acceso mejorado a servicios e inversiones agrícolas (#)		0	0	0				
		Beneficiarios de proyectos del Grupo BID que contribuyen por lo menos a una dimensión clave de la seguridad alimentaria (#)		0	0	0				
		Áreas terrestres y marinas con una gestión mejorada (hectáreas)		0	0	0				
		Destinos turísticos beneficiados por proyectos con el objetivo de aumentar el gasto turístico, la inclusión local y social y/o mejorar la gestión ambiental (#)		0	0	0				
		Países que han mejorado la gestión del riesgo de desastres (#)		0	Yes	1	Países que han mejorado la gestión del riesgo de desastres (#)	-	*	-Países que han mejorado la gestión del riesgo de desastres (#)*

		Países beneficiados por los proyectos del BID destinados a mejorar la movilización de recursos domésticos (#)		0	0	0				
		Gobiernos subnacionales beneficiados por la descentralización, la gestión fiscal y proyectos de capacidad institucional (#)		0	0	0				
		Países que usan sistemas nacionales fiduciarios (#)		0	0	0				
		Registros públicos fortalecidos (#)		0	0	0				
		Instituciones de rendición de cuenta fortalecidas (#)		0	0	0				
		Sistemas de información del delito fortalecidos (#)		0	0	0				
		Reformas al ambiente de negocio promulgadas (#)		0	0	0				
		Proyectos que apoyan los ecosistemas de innovación (#)		0	0	0				
		Proyectos transfronterizos y transnacionales (#)		0	0	0				
		Monto del comercio internacional promovido (US$)		0	0	0				
		Empresas apoyadas en actividades de innovación (#)		0	0	0				
		Monto de la IED promovida (US$)		0	0	0				
		Beneficiarios de una mejor gestión y uso sostenible del capital cultural (#)		0	0	0				

		Section 2. Country Strategy/Country Program Alignment  
		Country Strategy Results Matrix
		The intervention is aligned with an objective or result of the Country Strategy Results Matrix	Fill in GN # of current Country Strategy
		The Country Strategy (CS or CSU) objective or result to which project outcome is expected to contribute has been identified	Fill in CS Results Matrix objective
		Country Program Results Matrix
		The project is included in the CPD of the corresponding year	Fill in GN # of Country Program Document
		If the intervention is not aligned with the country strategy matrix or country program
		 Provide justification of the relevance of this project to current country development challenges	Fill in referenced paragraph in the POD
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DEM (Evaluability)

		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2018
		Part II  - Evaluability
	Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part II" for more detailed instructions
	1	Fill the white cells of the "Yes/No" column" with "Yes" if the Proposal of the project includes the information requested or fulfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing ithem in the same cell.  Fill the "Yes/No" column" with "Yes" if you provided the information.

		Criterion	Information & References	 Yes/No			Score		Comments (optional)

		Section 3. Program Logic 			100%	10.0	7.7		SPD-QRR	Changes Made by Team & Reference(s)	SPD-OPC
		Program Diagnosis			30%	3.0	3.0
		The main problems being addressed by the project are clearly identified	See POD, par. 1.1 to 1.14	Yes	15%	0.45	0.5
		The intended beneficiary population is clearly identified (households, localities, firms, users, or overall population)	See POD, par. 1.1 to 1.14	Yes	20%	0.60	0.6
		The main factors (or causes) contributing to the problems are clearly identified	See POD, par. 1.1 to 1.14	Yes	15%	0.45	0.5
		Empirical evidence of the main determinants of the problems  is provided	See POD, par. 1.1 to 1.14	Yes	20%	0.60	0.6
		Magnitudes of deficiencies are provided for main factors (in order to assess the relative importance of identified factors)	See POD, par. 1.1 to 1.14	Yes	20%	0.60	0.6
		Diagnosis takes into account specific country characteristics in the area of project intervention	See POD, par. 1.1 to 1.14	Yes	10%	0.30	0.3
		Proposed Interventions or Solutions			40%	4.0	1.7	3
		Proposed Intervention(s) are clearly linked to problems or needs identified in the Diagnosis	See POD, par. 1.15 to 1.19	Yes	43%	1.72	1.7
		Evidence of the effectiveness of the intervention(s) is based on existing evaluations of interventions in other or similar contexts (internal validity)	See POD, par. 1.15 to 1.19	No	47%	1.88	0.0				Team selected No, which is appropriate.
		Information about the applicability of the intervention in the country where it is implemented is provided (external validity)	See POD, par. 1.15 to 1.19	No	10%	0.00	0.0				Team selected No, which is appropriate.
		If there is no external or interal validity, then an impact evaluation or other empirical analysis with attribution to measure effectiveness is proposed for these interventions.	See POD, par. 1.15 to 1.19	No	57%	0.00	0.0	0			Team selected No, which is appropriate.
		Results Matrix Quality 			30%	3.0	3.0
		Vertical Logic			30%	0.90	0.9
		The results matrix has a clear vertical logic. Each level logically contributes to the next higher level	In line with the operation’s objective, the expected outcomes are: (i) an improved country’s financial risk management of natural disasters by increasing stable and efficient contingent financing to cover extraordinary public expenditures during emergencies caused by severe or catastrophic natural disasters; and (ii) an effective national policy for comprehensive natural disaster risk management that incorporates gender considerations.To show improvement in the country’s financial risk management, the following indicators will be monitored: (i) the increase in the amount of ex ante financial coverage available to the country provided by this operation; (ii) the change in the spread between the financial cost of this loan and the financial cost of The Bahamas’ long term sovereign external commercial debt; and (iii) the speed of access to resources if an eligible event occurs. As well, the effectiveness of the national policy for disaster risk management will be monitored through the satisfactory execution of the CDRMP, including the number of gender issues addressed therein. See Results Matrix.	Yes	100%	0.90	0.9				Validated.
		Impact Indicators

		The POD and results matrix cleary state medium or long term impacts	See Results Matrix and POD, par. 1.29 and 1.30	Yes
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each  indicator	See Results Matrix and Monitoring and Evaluation Plan.	Yes
		Outcome Indicators			35%	1.05	1.1
		Every outcome indicator is Specific, Measurable, Achievable, Relevant, and Time-bound (SMART)	See Results Matrix	Yes	29%	0.3045	0.3
		Every outcome indicator has a baseline value, target and means of verification	See Results Matrix	Yes	47%	0.4935	0.5
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each outcome indicator	See Results Matrix and Monitoring and Evaluation Plan.	Yes	24%	0.2520	0.3
		Outputs			35%	1.05	1.1
		Every output indicator is Specific, Measurable, Achievable, Relevant, and Time-bound (SMART)	See Results Matrix	Yes	29%	0.3045	0.3
		Every output indicator has a baseline value, target and means of verification	See Results Matrix	Yes	47%	0.4935	0.5
		The results matrix or the monitoring and evaluation plan of the project includes a defined source of data or a clear data collection plan for each output indicator	See Results Matrix and Monitoring and Evaluation Plan.	Yes	24%	0.2520	0.3
		Section 4. Economic Analysis			100%	10.0	10.0
		Exempted Lending Instruments
		The operation is a PBL, PBP or Immediate Response Facility		No		0.0
		Cost-Benefit Analysis (CBA)			100%	10.0	0.0	2
		An ERR for the project is estimated - Fill in estimated ERR value expressed as 14.75 for 14.75% (can be negative) in cell C42			30%	3.0	0.0
		The main economic benefits and costs are identified and quantified			30%	3.0	0.0
		Assumptions are identified and supported by empirical evidence or the literature			10%	1.0	0.0
		A sensitivity analysis is performed and includes key variables that could affect benefits, costs, and assumptions			20%	2.0	0.0
		The CBA is consistent with the baseline and target values for key outcome and/or impact indicators in the results matrix			10%	1.0	0.0
		Cost-Effectiveness (CEA)			100%	10.0	10.0
		Key outcomes are identified	See Cost-Effectiveness Analysis	Yes	21.5%	2.15	2.2
		The costs of alternatives are identified and quantified	See Cost-Effectiveness Analysis	Yes	33.0%	3.30	3.3
		Assumptions are identified and supported by empirical evidence or the literature	See Cost-Effectiveness Analysis	Yes	10.0%	1.00	1.0
		A sensitivity analysis is performed and includes key variables that could affect costs and assumptions	See Cost-Effectiveness Analysis	Yes	21.5%	2.15	2.2
		The CEA is consistent with the baseline and target values for key outcome indicators in the results matrix	See Cost-Effectiveness Analysis	Yes	14.0%	1.40	1.4
		Section 5. Monitoring & Evaluation			100%	10.0	8.5
		I. Monitoring			25%	2.5	2.5
		Output indicators have annual targets 	See Monitoring and Evaluation Plan.	Yes	29%	0.7	0.7
		Total project costs are grouped by each expected output	There is only one product of the program that is the availability of financial coverage for the total amount of the loan (US$100 million). See Monitoring and Evaluation Plan.	Yes	14%	0.4	0.4
		All annual output targets are supported by corresponding annual costs
For LBRs: All disbursement-linked indicators have time-bound targets supported by corresponding disbursement amounts	See Monitoring and Evaluation Plan.	Yes	29%	0.7	0.7
		The sum of the total costs for all outputs, plus other costs if applicable, is equivalent to the total project amount (including counterpart funding)
For LBRs: The sum of disbursement amounts for all disbursement-linked indicators is equivalent to the amount of the loan (excluding other sources of financing)	See Monitoring and Evaluation Plan.	Yes	14%	0.4	0.4
		Monitoring mechanisms have been budgeted	See Monitoring and Evaluation Plan.	Yes	14%	0.4	0.4
		II. Evaluation 			75%	7.5	6.0
		Evaluation with Attribution			100%	7.5	0.0
		Relevance
		There is a lack of empirical evidence with attribution on the effectiveness of the interventions (internal validity)
		There is a lack of empirical evidence on the effectiveness of the interventions in a comparable context (external validity)
		An evaluation of this intervention can contribute to close knowledge gaps identified in strategic corporate documents. 
		The interventions have innovative components
		Project counterparts consider that an evaluation with attribution is important to inform the project design, contribute to sustainability or promote accountability.
		Methodology			40%	3.0	0.0
		Experimental (random assignment)				3.0	0.0
		Regression Discontinuity				3.0	0.0
		Instrumental Variables				3.0	0.0
		Difference in differences				3.0	0.0
		Matching				3.0	0.0
		Synthetic Control				3.0	0.0
		Quality of Evaluation Plan			60%	4.5	0.0
		The questions that the evaluation will try to answer are clearly stated			30%	1.4	0.0
		The methodology proposed to determine attribution is appropriate and its assumptions are likely to hold			30%	1.4	0.0
		Power analysis was performed to ensure that expected impacts may be detected			15%	0.7	0.0
		Data sources and their availability or timelines to gather/access data necessary for the IE are specified			10%	0.5	0.0
		The evaluation plan follows practices for transparency and credibility 			0%
		The evaluation has an appropriate budget allocated			15%	0.7	0.0
		Other Evaluations			100%	6.0	6.0
		Methodology			40%	2.40	2.4
		General Equilibrium Model or Simulation				2.4	0.0
		Ex post Economic Analysis	See Monitoring and Evaluation Plan.	Yes		2.4	2.4
		Before and After		Yes		0.9	0.9				Team did not select this option; however, it is described in the M&E plan (3.13, 3.16).
		Qualitative				0.9	0.0
		Operational / Process				0.9	0.0
		Quality of Evaluation Plan			60%	3.60	3.60
		The questions that the evaluation will try to answer are clearly stated  	See Monitoring and Evaluation Plan.	Yes	35%	1.2600	1.3
		The evaluation methodology proposed is appropriate to attempt answering the evaluation questions 	See Monitoring and Evaluation Plan.	Yes	35%	1.2600	1.3
		Data sources and their availability or timelines to gather/access data necessary are specified	See Monitoring and Evaluation Plan.	Yes	15%	0.5400	0.5
		The evaluation has an appropriate budget allocated	See Monitoring and Evaluation Plan.	Yes	15%	0.5400	0.5
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DEM ( Risk)
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2018
		Risk Management and Additionality
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part III" for more detailed instructions
	1	Fill the white cells of the "Yes/No" column" with "Yes" if the Proposal of the project includes the information requested or fulfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing them in the same cell.  Fill the "Yes/No" column" with "Yes" if you provided the information.

		Part III  - Risk Management
		Criterion	Information & References	 Yes/No		Comments (optional)
		Section 6. Risk Management				SPD-QRR	Team Response	SPD-OPC
		Overall risk rate = magnitude of risks*likelihood	Specify Overall risk rate: High, Medium or Low	Low
		Environmental and Social Category	Specify Environmental and Social Category: A, B, C, B.13	B.13
		Risk Matrix 
		Identified risks have been rated for magnitude		Yes
		Identified risks have been rated for likelihood		Yes
		Mitigation Measures
		Major risks have identified proper mitigation measures		Yes
		Mitigation measures have SMART indicators for tracking their implementation		Yes
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DEM (Additionality)

		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2018
		Risk Management and Additionality
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part III" for more detailed instructions
	1	Fill the white cells of the "Yes/No" column" with "Yes" if the Proposal of the project includes the information requested or fulfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing them in the same cell.  Fill the "Yes/No" column" with "Yes" if you provided the information.

		Part IV  - Additionality
		Criterion	Information & References	Información y referencias	 Yes/No										Comments (optional)
		Section 7. Additionality													SPD-QRR	Team Response	SPD-OPC
		The project relies on the use of country systems 			Yes
		Fiduciary Systems(VPC/FMP criteria)			Yes
		     Financial Management			Yes	     Financial Management	25	Financial Management	Financial Management: 	Financial Management: Budget, Treasury, External Control, Internal Audit, 	74	Financial Management: Budget, Treasury, External Control, Internal Audit	Financial Management: Budget, Treasury, External Control, Internal Audit.	Financial Management: Budget, Treasury, External Control, Internal Audit.

Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding.
		         Budget			Yes	         Budget	15	Budget	Budget, 
		         Treasury			Yes	         Treasury	17	Treasury	Treasury, 
		         Accounting and Reporting					0	ERROR:#VALUE!	
		         External Control			Yes	         External Control	25	External Control	External Control, 
		         Internal Audit			Yes	         Internal Audit	23	Internal Audit	Internal Audit, 
		     Procurement			Yes	     Procurement	16	Procurement	Procurement: 	Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding, 	107	Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding	Procurement: Information System, Comparison,  Contracting Individual Consultant,  National Public Bidding.
		         Information System	The borrower will apply its own rules and regulations on procurement of goods and services for extraordinary fiscal expenditures caused by severe natural disasters		Yes	         Information System	27	Information System	Information System, 
		   Price Comparison			Yes	   Price Comparison	19	Comparison	Comparison, 
		          Contracting Individual Consultant			Yes	          Contracting Individual Consultant	43	 Contracting Individual Consultant	 Contracting Individual Consultant, 
		          National Public Bidding			Yes	          National Public Bidding	33	 National Public Bidding	 National Public Bidding, 
		               Partial National Competitive Bidding			Yes
		               Advanced National Competitive Bidding			Yes
		Non-Fiduciary Systems			
		     Strategic Planning National System					0	ERROR:#VALUE!			0	ERROR:#VALUE!	
		          Use of some Sectorial or Sub-national system			No
		     Monitoring and Evaluation National System					0	ERROR:#VALUE!	
		          Use of some Sectorial or Sub-national system			No
		     Statistics National System					0	ERROR:#VALUE!	
		     Environmental Assessment National System					0	ERROR:#VALUE!	
		The IDB’s involvement promotes additional improvements of the intended beneficiaries and/or public sector entity in the following dimensions:
		Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project		Escriba la justificación para esta adicionalidad en español	No
												0.75
												0.45
												1.2
												0.25
												0.15
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Adicionalidad
		 Development Effectiveness Matrix for Sovereign Guaranteed Operations - 2015
		Risk Management and Additionality
	       Instructions:
		See "Guidelines for  the Development Effectiveness Matrix for Sovereign Operations, Part III" for more detailed instructions
	1	Fill the white cells of the "Yes/No column" with "Yes" if the Proposal of the project includes the information requested or fullfills the criterion. If the project doesn't fulfill the criterion, leave the cell blank.
	2	In those cells where you are requested to provide referenced information, please provide the references by writing it in the same cell.  Fill the "Yes/No column" with "Yes" if you provided the information.

		Part IV  - Additionality
		Criterion	Information & References	Yes/No
		Section 7. Additionality
		The project relies on the use of country systems 		Yes
		Fiduciary Systems(VPC/PDP criteria)		Yes
		     Administración financiera		Yes	     Administración financiera	30	Administración financiera	Administración financiera: 	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna, 	90	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna.	Administración financiera: Presupuesto, Tesorería, Controles externos, Auditoría interna.

Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional.
		         Presupuesto		Yes	         Presupuesto	20	Presupuesto	Presupuesto, 
		         Tesorería		Yes	         Tesorería	18	Tesorería	Tesorería, 
		         Contabilidad y emisión de informes		0		0	ERROR:#VALUE!	
		         Controles externos		Yes	         Controles externos	27	Controles externos	Controles externos, 
		         Auditoría interna		Yes	         Auditoría interna	26	Auditoría interna	Auditoría interna, 
		     Adquisiciones y contrataciones		Yes	     Adquisiciones y contrataciones	35	Adquisiciones y contrataciones	Adquisiciones y contrataciones: 	Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional, 	157	Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional	Adquisiciones y contrataciones: Sistema de información, Método de comparación de precios, Contratación de consultor individual, Licitación pública nacional.
		         Sistema de información		Yes	         Sistema de información	31	Sistema de información	Sistema de información, 
		         Método de comparación de precios		Yes	         Método de comparación de precios	41	Método de comparación de precios	Método de comparación de precios, 
		         Contratación de consultor individual		Yes	         Contratación de consultor individual	45	Contratación de consultor individual	Contratación de consultor individual, 
		         Licitación pública nacional		Yes	         Licitación pública nacional	36	Licitación pública nacional	Licitación pública nacional, 
		               Licitación pública nacional parcial		Yes
		               Licitación pública nacional avanzada		Yes
		Non-Fiduciary Systems		
		     Sistema Nacional de Planeación Estratégica				0	ERROR:#VALUE!			0	ERROR:#VALUE!	
		          Use of some Sectorial or Sub-national system		No
		     Sistema Nacional de Monitoreo y Evaluación				0	ERROR:#VALUE!	
		          Use of some Sectorial or Sub-national system		No
		     Sistema Nacional de Estadística		0		0	ERROR:#VALUE!	
		     Sistema Nacional de Evaluación Ambiental		0		0	ERROR:#VALUE!	
		The IDB’s involvement promotes improvements of the intended beneficiaries and/or public sector entity in the following dimensions:		0
		Gender Equality	(Please provide justification for this additionality)	ERROR:#REF!
		Labor	(Please provide justification for this additionality)	ERROR:#REF!
		Environment	(Please provide justification for this additionality)	ERROR:#REF!
		Additional (to project preparation) technical assistance was provided to the public sector entity prior to approval to increase the likelihood of success of the project	Provide reference to how this is achieved	No
		The ex-post impact evaluation of the project will produce evidence to close knowledge gaps in the sector that were identified in the project document and/or in the evaluation plan.	Fill in with the impact evaluation method: Random assigment or Non-experimental (Difference-in-Differences,  Propensity  Score  Matching, Regression Discontinuity, Instrumental Variables, Simulation Model, or other approaches  that  allow  attribution), and include a description of knowledge gaps and the evidence the evaluation is expected to generate with respect to them.	ERROR:#REF!							0.6
											0.75
											0.45
											1.8
											0.25
											0.15
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Listas desplegables
	Yes	Low	A
	No	Medium	B
		High	C
			B.13




Jerarquia
	Estructura

	Titulo principal
	Titulo secundario
	Total
	Subtotal 1
	Subtotal 2
	Agregados


