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Ordinary capital resources US$ 30.00 million

For classification - For classification

The proposed investment program will finance investments in Electricidade de Timor-Leste
(EDTL), Timor-Leste's state-run electric utility) to improve electricity service reliability, expand
access to modern energy services, and improve performance of EDTL's management,
maintenance, and revenue-collection systems throughout Timor-Leste. Achievement of these
objectives will substantially reduce the fiscal drain of the power sector on Timor-Leste's budget.
Investments will be financed consistent with a sector development strategy and investment
roadmap, to be prepared as a key output of project preparatory technical assistance (PPTA).

The principal weaknesses in the power sector are the high cost of generation, inefficient
distribution, low level of revenue generation, ongoing need for substantial fiscal subsidies, and
excessive technical and non-technical network losses. These problems are, to some extent, the
result of other weaknesses in the institutional, legal and regulatory environment, namely the
absence of proper commercial practices within EDTL and poor implementation of the legal and
regulatory frameworks for the sector.

The bulk of capital investments to be financed under Tranche 1 may be implemented by EDTL
within the framework of the proposed PPP arrangement. The Government of Timor-Leste is
expected to retain ownership of EDTL and most of its assets. Tranche 2 investments in any new
generation assets (i.e. other than conversion of existing generation from diesel to natural gas)
are expected to be complemented by private-sector investment.
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