PROCUREMENT PLAN

Basic Data

Project Name: Emergency Assistance Project — Additional Financing

Project Number: 52174-002

Approval Number: 0837/4192

Country: Bangladesh

Executing Agency:

Department of Public Health Engineering,
Local Government Engineering Department,
Roads and Highways Department

Project Procurement Risk: Substantial

Implementing Agency:

Department of Public Health Engineering,
Local Government Engineering Department,
Roads and Highways Department

Project Financing Amount: US$ 83,890,000
ADB Financing: US$ 71,400,000
Cofinancing (ADB Administered):

Non-ADB Financing: US$ 12,490,000

Project Closing Date: 30 June 2025

Date of First Procurement Plan: 22 June 2022

Date of this Procurement Plan: 22 June 2022,
\Version O

Procurement Plan Duration: 18 months

Related to COVID-19 response efforts: Yes

Advance Contracting: Yes

Use of e-procurement (e-GP): No

A. Methods, Review and Procurement Plan

Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall
apply to procurement of goods, works, and consulting services.

Procurement of Goods and Works

Method

Comments

Open Competitive Bidding (OCB) for Goods

First contract of each type of procurement shall be prior reviewed
for each implementing agency.

Request For Quotation for Goods

First contract of each type of procurement shall be prior reviewed
for each implementing agency.

Direct Contracting for Goods

DC with UN Agencies and/or NGOs already implementing
projects in the project area will be considered; any/all DC
packages shall be prior reviewed

Open Competitive Bidding (OCB) for Works

First contract of each type of procurement shall be prior reviewed
for each implementing agency.

Request For Quotation for Works

First contract of each type of procurement shall be prior reviewed
for each implementing agency

Direct Contracting for Works

DC with UN Agencies and/or NGOs already implementing
projects in the project area will be considered; any/all DC
packages shall be prior reviewed

Consulting Services

Method

Comments

Quality- and Cost-Based Selection for Consulting Firm

Open Competitive Bidding, 80:20 or 90:10, STP, prior review

Consultant's Qualification Selection for Consulting Firm

Small value assignments, prior review

Competitive for Individual Consultant

ICS, prior review

B. Lists of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting and consulting services contracts for
which the procurement activity is either ongoing or expected to commence within the

procurement plan duration.

Goods and Works

Package General Estimated

Number Description

Procurement
Value (in US$) Method

Advertisement
Date Comments
(quarter/year)

Bidding

Review
Procedure




1,000 gender 850,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP responsive Services: No
HE/G1 personal
protective
equipment Advertising: National
procured and
distributed to No. Of Contracts: 1
women and girls e
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Goods
High Risk Contract:
No
Covid-19 Response?
Yes
Comments: e-GP
Enhancement of 200,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | 100 nos. bathing Services: No
HE/W10 facilities in the
camps
constructed Advertising: National
under Phase 1-
with solar No. Of Contracts: 1
powered running o
water supply P'requalllflcatlon of
system Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Upgradation and 1,070,000.00 ocB Post 1S1E Q372022 Non-Consulting
EAP-AF/DP | operation and (Sampling) Services: No
HE/W11 management of

40 nos. mini
pipe water
supply system
constructed
under Phase 1

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No




Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

Integrated waste 800,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP management Services: No
HE/W12A facilities
constructed, and
a collection Advertising: National
system
established in No. Of Contracts: 1
Ukhiya upazila, I
Cox's Bazar P_requallflcatlon of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Integrated waste 800,000.00 OCB Post 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | management (Sampling) Services: No
HE/W12B facilities
constructed, and
a collection Advertising: National
system

established in
Teknaf upazila,
Cox's Bazar

No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works




High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

Integrated waste 800,000.00 ocCB Post 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | management (Sampling) Services: No
HE/W12C facilities
constructed, and
a collection Advertising: National
system
established in No. Of Contracts: 1
Cox's Bazar o
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Renovation of 1,430,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | Isolation Services: No
HE/W13 Centers
(maternity red
zones) in 2 Advertising: National
BEmMONC (Basic
Emergency No. Of Contracts: 1

Obstetric and
Newborn Care)
health facilities
at Ukhiya &
Teknaf Upazilla
Health Complex
(UHC) and 4
Primary Health
Care Centers
(PHC)

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP




Construction of 9,840,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | surface water Services: No
HE/W2A based
piped-water
supply system at Advertising: National
Host Community
at Ukhiya No. Of Contracts: 1
Upazila o
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Construction of 1,665,000.00 OCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/DP | 100 nos. Services: No
HE/W9A integrated
WASH facility
including Advertising: National
bathing and
latrines with No. Of Contracts: 1
solar-pump e
system water P'requalllflcatlon of
supply facility at Bidders: No
Ukhiya and .
Teknaf, Cox's ,Iionll'ESttl)(l: I?;\(leference
Bazar pplicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Construction of 1,665,000.00 ocB Post 1S1E Q372022 Non-Consulting
EAP-AF/DP | 100 nos. (Sampling) Services: No
HE/W9B integrated
WASH facility
including Advertising: National
bathing and

No. Of Contracts: 1




latrines with
solar-pump
system water
supply facility at
Ukhiya and
Teknaf, Cox's
Bazar

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

EAP-AF/LG
ED/W23

Construction of
3 Cyclone
Shelters under
Ukhiya Upazila,
Cox's Bazar

2,600,000.00

ocB

Prior

1S1E

Q372022

Non-Consulting
Services: No

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

EAP-AF/LG
ED/W24

Construction of
3 Cyclone
Shelters at
under Teknaf
Upazila, Cox's
Bazar

2,600,000.00

ocCB

Post
(Sampling)

1S1E

Q372022

Non-Consulting
Services: No

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No




Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

Construction of 670,000.00 ocCB Prior 1S1E Q3/2022 Non-Consulting
EAP-AF/LG 2 Women Led Services: No
ED/W25 Community
Centers for
capacity building Advertising: National
of women and
gir|s in camps No. Of Contracts: 1
and host e
community in P_requallflcatlon of
Ukhiya Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Construction of 2,510,000.00 ocCB Prior 1S1E Q372022 Non-Consulting
EAP-AF/LG a multipurpose Services: No
ED/W26 disaster resilient

isolation center
at ICDDR,B/
SARI-ITC,
Teknaf

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No




Comments: e-GP

Upgrade with 2,080,000.00 ocB Prior 1S1E Q372022 Non-Consulting
EAP-AF/LG | disaster resilient Services: No
ED/W27 design of Ukhiya
Daroga Bazar to
Moricha GC via Advertising: National
Bhalukia
Bazar-Patabari No. Of Contracts: 1
Road (7.7 km) o
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Upgrade with 1,350,000.00 OCB Post 1S1E Q3/2022 Non-Consulting
EAP-AF/LG disaster resilient (Sampling) Services: No
ED/W28 design of Coat
Bazar to
Shaplapur GC Advertising: National
Road via
Sonarpara GC No. Of Contracts: 1
Monkhali Road -
(5 km) P_requallflcatlon of
Bidders: No
Domestic Preference
Applicable: No
Advance Contracting:
No
Bidding Document:
Small Works
High Risk Contract:
No
Covid-19 Response?
No
Comments: e-GP
Rehabilitation of 19,450,000.00 ocCB Prior 1S1E Q372022 Non-Consulting
EAP-AF/RH | National Services: No
D/W3 Highway Part-3




Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
Yes

Bidding Document:
Large Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

Rehabilitation of
EAP-AF/RH National
D/W4 Highway Part-4

2,080,000.00

ocCB

Prior

1S1E

Q3/2022

Non-Consulting
Services: No

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Advance Contracting:
No

Bidding Document:
Small Works

High Risk Contract:
No

Covid-19 Response?
No

Comments: e-GP

Consulting Services

Package General
Number Description

Estimated
Value (in US$)

Selection
Method

Review

Type of
Proposal

Advertisement
Date
(quarter/year)

Comments

EAP-AF/DP | Design,
HE/CON/2 Monitoring and
Supervision
consulting
services of
DPHE
component,

1,150,000.00

QCBS

Prior

STP

Q372022

Non-Consulting
Services: No

Type: Firm

Assignment: National




Cox's Bazar

Quiality-Cost Ratio:
80:20

Advance Contracting:
No

Covid-19 Response?
No

EAP-AF/DP | Operationalizatio 3,000,000.00 CQS Prior FTP Q3/2022 Non-Consulting
HE/NCS1 n of 200-bed Services: Yes
SARIITC (severe
acute respiratory Type: Firm
infection
isolation Assignment: National
treatment
center) Teknaf
mcIudmg the Advance Contracting:
supplies of No
PPEs and
consumables—
non consulting
service contract Covid-19 Response?
with UN agency Yes
[UNICEF] _
Comments: Direct
Contracting
EAP-AF/DP | Operation and 3,790,000.00 CQs Prior FTP Q3/2022 Non-Consulting
HE/NCS2 logistics support, Services: Yes
and diagnostic
facility Type: Firm
upgraded/expan
d ed to at least 4 Assignment: National
selected health
care facilities on
Q|agn95|s, Advance Contracting:
infection No
prevention and
control, and
surveillance at
points of entry; Covid-19 Response?
and training of Yes
2,500 health
workers, with Comments: Direct
Contracting
EAP-AF/DP | Scaling-up and 1,810,000.00 CQs Prior FTP Q3/2022 Non-Consulting
HE/NCS3 operational Services: Yes
support to 3
health care Type: Firm
facilities for
Severe Acute Assignment: National
Respiratory
Infection (SARI)
ITCs V.V'th a Advance Contracting:
capacity up to No
200 beds—1 in
Leda/Cox's
Bazar; 1 in camp
2W; and 1in Covid-19 Response?
camp 20E—- Yes
non consultin .
service contre?ct CommentS: Direct
with UN ag Contracting
EAP-AF/DP | Renovation of 1,150,000.00 CQs Prior FTP Q3/2022 Non-Consulting
HE/NCS4 Isolation Centers Services: Yes

(maternity red
zones) in 2
BEmONC health
facilities at
Ukhiya & Teknaf

Type: Firm

Assignment: National




Upazila Health
Complex and 4

Primary Health Advance Contracting:
Care Centers No
including
Hygiene kits
distributed to Covid-19 Response?
women and girls Yes
in camps
[UNFPA] Comments: Direct
Contracting
EAP-AF/LG | Design, 660,000.00 QCBS Prior STP Q3/2022 Non-Consulting
ED/CON/2 Monitoring and Services: No
Supervision
consulting Type: Firm
services of
LGED Assignment: National
component,
Cox's Bazar Quality-Cost Ratio:
80:20
Advance Contracting:
No
Covid-19 Response?
No
EAP-AF/RH | Design, 500,000.00 QCBS Prior STP Q3/2022 Non-Consulting
D/CON/2 Monitoring and Services: No
Supervision
consulting Type: Firm
services of RHD
component, Assignment: National
Cox's Bazar

Quality-Cost Ratio:
80:20

Advance Contracting:
No

Covid-19 Response?
No

C. List of Indicative Packages (Contracts) Required Under the Project
The following table lists goods, works, non-consulting and consulting services contracts for which
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e., those expected beyond the current procurement plan duration).

Goods and Works

Package General Estimated Procurement Review Bidding Comments
Number Description Value (in US$) Method Procedure

None

Consulting Services
Package General Estimated Selection Review Type of Comments
Number Description Value (in US$) Method Proposal

None




