Provincial Water Supply and Sanitation Project (RRP CAM 48158)

SUMMARY STAKEHOLDER COMMUNICATION STRATEGY

The Stakeholder Communication Strategy (SCS) outlines key messages which are needed to achieve project outcomes and to maximise the
impact of project outputs, through improved sanitation and hygiene awareness behaviour, eligibility for subsidized water supply connections and
universal free wastewater connections, tap water use behaviour, lifeline tariffs, eligibility for microfinance loans for toilets/bathhouses, all targeting
the poor households. The strategies also provide for scholarships for water supply and sanitation engineering and English language tuition to
improve the skills of MIH and MPWT staff engaged in water supply and wastewater services, and to improve the opportunity for women staff
members to assume more responsible management and supervisory roles with complementary targets for the level of women in these roles.
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project by
ministries, PMUs
and PlUs.
Collaborate with
Min of Health for
BCC materials.

IEC campaigns
(English and
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subsidized
household
connections

Information sharing
and dissemination

From outset
of Project

Regularly
scheduled
events in local
monthly)

In schools and
temples at
beginning and
end of each
semester and
in temples
during major
religious
festivals such
as the
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dissemination

costs  $25,000
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Identifying and
promoting the
opportunities
Ensuring civil
contractor willingness
to engage and train
women employees

Ensuring employment
for women on same
pay and terms as the
male counterparts
Provision of amenities
and change rooms for
women at the works
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Acronyms: ADB = Asian Development Bank; CBO = community based organization; CSO = community service organization; DIH = department if industry and handicrafts; DPWT =
department of public works and transport; FGD = focus group discussion; FHH = female headed households; GDPWS = general department of potable water supply; GDPW = general
department of public works; GOC = government of Cambodia; HH = households; 1As = implementation agencies; IEC = information, education and communication; MIH = Ministry of
Industry and Handicrafts; MPWT = Ministry of Public Works and Transport; NGO = non- government organization; PIAC = project implementation and assistance consultants; PIU =

project implementation unit; PMU = project management unit; PWSSP = provincial water supply and sanitation project; TV = television; WB = World Bank.




