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1 INTRODUCTION 

1. The Mahaweli Water Security Investment Program (MWSIP) is the end point of an investment 

pƌogƌaŵ that has spaŶŶed ŵoƌe thaŶ siǆ deĐades.  It is piǀotal iŶ ŵeetiŶg “ƌi LaŶka’s national 

development goals of food security, social development, energy production and environmental 

protection.  The Government of Sri Lanka has received from the ADB an ADF Loan of USD 74 Million 

and USD 76 Million Loan from ordinary capital resources, and has itself contributed USD 40 Million 

(Total USD 190 Million), in order to support the MWSIP.  The Program has been split into two phases 

by the Ministry of Mahaweli Development and Environment (MMDE).  The current financing covers 

Phase 1 of the MWSIP, with tranche 1 also including feasibility studies for Phase 2 project (refer to 

Figure 1).  

2. The Executing Agency (EA) is the MMDE on behalf of the Government of Sri Lanka (GoSL) and 

the Implementing Agency (IA), responsible for day-to-day management is the Program Management 

Unit (PMU), based in Colombo, and Project Implementation Units (PIU) for each of the three 

construction implementation component Projects. The Loan Agreement signed between the GoSL 

and the ADB stipulates that aŶǇ ͞IŶǀoluŶtaƌǇ LaŶd AĐƋuisitioŶ aŶd ResettleŵeŶt͟ ;LARͿ safeguaƌds 
issues that arise during project implementation will require a Resettlement Implementation Plan 

(RIP)1 or other appropriate document showing all impacts are mitigated in accordance with the 

goǀeƌŶŵeŶt’s ƌeleǀaŶt legislation and policies, and the existing Program Resettlement Framework, 

aŶd paƌtiĐulaƌlǇ ǁith ADB’s “afeguaƌd PoliĐǇ “tateŵeŶt ;“P“Ϳ ϮϬϬϵ aŶd ǁithiŶ the legal fƌaŵeǁoƌk 
of Sri Lanka.  ADB will only finance projects and programs that fully comply with its SPS 2009.  

3. As a keǇ paƌt of its “oĐial aŶd ResettleŵeŶt “afeguaƌds CoŶtƌaĐt “Đope of Woƌks, the ͞ Pƌogƌaŵ 
MaŶageŵeŶt, DesigŶ aŶd “upeƌǀisioŶ CoŶsultaŶt͟ ;PMD“CͿ is ƌeƋuiƌed to suďŵit a ResettleŵeŶt 
Monitoring and Evaluation Report, initially on a quarterly basis and subsequently, after 

Resettlement Plans and Due Diligence requirements are implemented, a semi-annual (twice per 

year) basis.    This is the third Resettlement Monitoring and Evaluation Report, prepared in 

consultation with the PMU Resettlement Specialist, covering the progress of resettlement and social 

safeguards monitoring for the period of 1 July to 30 September 2016, focusing on construction 

contracts to be implemented under Tranche 1.  The ensuing report specifically focusses on the 

program-wide issues of the resettlement management systems, such as ͞ďottleŶeĐks͟ iŶ the “ƌi 
Lankan RIP process leading to timing deal implications and grievance redress (Section 2); the 

progress, where made during the reporting period, on resettlement related issues for each of the 

three Projects - Minipe Anicut Heightening and Left Bank Canal Rehabilitation Project (MLBCRP), 

Upper Elahera Canal Project (UECP), and North Western Province Canal Project (NWPCP), 

respectively (Sections 3, 4 and 5); and land acquisition and resettlement related capacity building 

activities conducted during the reporting period 2.   Included in this report is interim resettlement 

RIP and DDR related data collection that has commenced for some of the sub-projects of NWPCP 

and UECP; and DDR 1 implementation progress.  Any grievances that have been submitted, 

regarding any of tranche 1,2 or 3, are covered either in the specific Project sections for Tranche 1, 

and the register presented in Annex A. 

                                                                        
 
1 Resettlement Implementation Plan (RIP) is the legally accepted term in Sri Lanka for a Land Acquisition and Resettlement Plan 

(LARP) or Resettlement Plan (RP) 
2 This report, as much as possible, avoids repetition of progress information presented in the two previous reports, and only presents 

works conducted during the 3-month reporting period. 
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Figure 1– Map of Mahaweli Water Security Investment Program 
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2 PROGRAM WIDE RESETTLEMENT ISSUES – SETTING UP THE 

SYSTEM 

4. The MWSIP Phase 1 outputs include construction of new and improved water conveyance and 

storage infrastructure.  There are five Project Components listed under the Program as shown 

below, three of which (i-iii) involve civil works (refer to Figure 1), split into several International (9) 

and National (9) Competitive Bidding Contracts, and two of which (iv and v) are consultancies: 

(i) Minipe Anicut Heightening and Left Bank Canal Rehabilitation Project (MLBCRP) 

(ii) Upper Elahera Canal Project (UECP) 

(iii) North Western Province Canal Project (NWPCP) 

(iv) Improving system efficiencies and water productivity (ISEWP) 

(v) Systems for improving water resources management and productivity developed (SIWRM) 

5. In the Project Implementation stage, Land Acquisition and Resettlement screening, planning 

and implementation (including monitoring), can only be done in areas where detailed design is 

known, because this enables information to be known on exact alignments, accesses required and 

necessary construction space.  At the same time, construction in most circumstances cannot occur 

unless resettlement plan implementation is completed.  It is, therefore, very important that effective 

efficient initial resettlement screening, data collection and resettlement planning, implementation 

and monitoring processes are put in place and as much as possible do not impinge on the 

construction implementation schedule. This section presents the some of the developments in 

systems, or issues that have arisen, for the overall resettlement planning and implementation 

process being developed Program-wide which has taken place during the current reporting period. 

2.1 Sri Lankan RIP Development Process 

6. For resettlement plans to implemented at this stage of a project, the detailed engineering 

design must be completed or near completed, when there is confirmation that designs will not 

significantly change the footprint of the project area and some details of construction space, access 

and stockpile/temporary waste stockpiles are known.  The Land Acquisition Act of 1950 (LAA) and 

its amendments specify the process of acquisition of lands in which the privately owned lands belong 

to individuals as well as organizations. Figure 2 provides a flow chart illustrating the various steps 

the land acquisition and resettlement procedure with an indicative time frame for completion. In 

order to assist with managing timing and the number of various administrative and consultation 

activities required by the Sri Lankan land acquisition and resettlement process, a time-based Chart 

for Resettlement has been prepared, outliŶiŶg ͞“eĐtioŶ NotiĐe͟, aloŶg ǁith aĐtiǀitǇ ƌeƋuiƌed, 
responsible institution/individual and normal time-frame (Table 1).  
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Figure 2- Flow Chart for land acquisition procedure 
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Table 1 - Chart of Sri Lankan resettlement activities, responsibilities and timing 

SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

01 Section 2 Preparation acquisition proposal on 

lands/property to be acquired 

Authorization to start acquisition 

Publication of section 2 notice indicating 

particular land/property is subject to ac-

quisition  

Issue of survey requisition by DS to survey 

superintendent in the district where par-

ticular land/property is located for prepa-

ration an advance tracing on land/prop-

erty to be acquired 

Survey the land/property and prepare an 

advance tracing which sends to DS 

Executing agency (Department/Institution/project 

and ministry) 

Minister of land and ministry of land 

Ministry of land and divisional secretary 

 (Sec. 2 notice published at the land by Gramanila-

dari) 

Divisional secretary(DS)/Acquiring officer 

Survey department 

12 

02 Section 3 Claim for damage caused to the land dur-

ing section 2 surveys. 

Land owner 

Divisional secretary/Acquiring officer 

Executing agency 

01 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

03 Section 4 Decision to acquire the land/property and 

direct to divisional secretary for inform to 

owner/s of land/property 

Publication a notice which is given details 

in the advance tracing on land/property 

need to be acquired and call for objection 

Making objection 

Conducting objection inquiry  

Making recommendation to land ministry 

on outcome of objection inquiry whether 

land/property should acquire or not 

Minister of land and Ministry of land 

Divisional secretary/acquiring officer 

Land/property owner/s 

Executing agency (Secretary or his nominee should 

conduct the objection inquiry) 

Secretary of line ministry 

17 

04 Section 5 Make decision to acquire land/property 

Printing notice on decision to acquire 

land/property 

Publication the notice on decision to ac-

quire land/property 

Minister of land 

Government printing department  

 Divisional secretary 

02 

05 Section 6 Issue survey requisition for prepare a pre-

liminary plan (PP) 

Preparation of PP 

Divisional secretary/Acquiring officer 

Survey department 

16 

06 Section 7 Call for claims on ownership and compen-

sation by gazette and newspapers in Sin-

hala, Tamil and English publication of  

Divisional secretary/acquiring officer 

Government printing department and press 

04 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

notice in gazette and newspapers on own-

ership claim/s 

07 Section 8 Direct person/s for submit the ownership 

status for the land/property 

Divisional secretary/Acquiring officer 01 

08 Section 9 Conducting inquiry Divisional secretary/acquiring officer 07 

09 Section 10 Determination of ownership and inform 

to claimant/s with a copy to valuation de-

partment 

If claimants are not satisfied with the de-

cision of acquiring officer, they should in-

form to acquiring officer on not ac-

ceptance of ownership determination  

Divisional secretary/acquiring officer 

Claimants of land and property 

Valuation department 

04 

10 Section 11 to 15 Appeal procedure (once objection made 

on decision of ownership of land/property 

by claimant/s, acquiring officer should be 

filed a case before district court. 

Divisional secretary/acquiring officer 

Claimant/s 

District court and supreme court 

- 

11 Section 16 Acquiring officer can entertain and con-

duct an inquiry at any time on ownership 

claims before he concluded the owner-

ship status of land/property 

Divisional secretary/Acquiring officer 

Claimant/s 

- 

12 Section 17  Award of compensation 

Payment of compensation 

Divisional secretary/Acquiring officer 

Claimant 

04 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

13 Section 18  Restart inquiry before making payment 

under section 17 If lapses occurred by ac-

quiring officer 

 

Divisional secretary/Acquiring officer 

02 

14 Section 19 to 28 Appeal procedure for higher compensa-

tion 

Claimant/s 

Board of appeal 

Supreme court 

- 

15 Section 29 Payment of compensation after appeal 

procedure 

Board of appeal 

Divisional secretary/Acquiring officer Claimant/s 

- 

16 Section 38 

Section 38 A 

Request to issue 38 order for take over 

possession. 

Decision to take over possession of 

land/property.  

Preparation of 38 order notice 

Printing of 38 order notice 

Taken over of possession of land/property 

Hand over the land/property to executing 

agency 

Under urgent situation possession of 

land/property can take over under section 

38 A provision 

Divisional secretary/Acquiring officer 

Minister of land and ministry of land 

Ministry of land 

Government printing department 

Divisional secretary/Acquiring officer 

Divisional secretary and Officer in charge of exe-

cuting agency 

Claimant/s 

04 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

17 Section 44 

 

 

 

Issue vesting order/release acquired land 

to executing agency 

Preparation of plan for vesting order 

Divisional secretary/Acquiring officer 

Survey department 

Secretary to line ministry/Head Line agency 

02 

                                               Total 76 

*  Please note that time period cannot be defined for completing the sections 11 to 16 and 19 to 29. 
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7. The long period of time for completion of acquisition of a land plot, as outlined in the flow-

chart, can lead to delay of the construction programs, due to consultation of various stakeholders 

such as survey department, valuation department, divisional secretary, Gramaniladaris etc.  This 

leŶgthǇ pƌoĐess, of ϴ to ϭϴ ŵoŶths, is tuƌŶiŶg iŶto a ͞ ďottle-ŶeĐk͟ foƌ the ǀaƌious suď-projects where 

land acquisition and resettlement impacts are identified, and the Sri Lankan RIP process must be 

enacted for valuation and compensation under Sri Lankan laws.  Currently, the impacted subproject 

area, where the process of RIP preparation and implementation is being delayed is NWPC-NCB-1.  

However, it is foreseen that timing for RIP preparation and implementation on NWPC-ICB-2, which 

has the largest number of affected households in Tranche 1, and Tranche 2 UEC Subproject RIPs may 

also be affected by the lengthy process.  The PMU, with support of PMDSC, is examining ways in 

which the MLLD Valuation or other processes may be expedited in order to reduce time and reduce 

potential delays in construction schedules.  That is, expediting the valuation and compensation 

determination process only.  This does not include recommending to expedite the actions and 

opportunities involving the affected people, allowing them time to participate in the process (ie. 

Section 9).  

2.2 Grievance Redress Mechanism 

8. IŶ oƌdeƌ to ƌeĐeiǀe aŶd faĐilitate the ƌesolutioŶ of possiďlǇ affeĐted people’s ĐoŶĐeƌŶs, 
ĐoŵplaiŶts, aŶd gƌieǀaŶĐes ĐoŶĐeƌŶiŶg the Pƌogƌaŵ’s performance, a Grievance Redress 

Mechanism (GRM) has already been established for the MWSIP, and its overall structure has been 

enhanced at local and PIU level, at the Project sites in accordance with ADB SPS requirements and 

legislative requirements of Sri Lanka.  This was already documented in the previous April-June 2016 

Resettlement Monitoring and Evaluation Report No. 2. The GRM addresses potentially affected 

people’s ĐoŶĐeƌŶs aŶd ĐoŵplaiŶts pƌoaĐtiǀelǇ aŶd pƌoŵptlǇ, usiŶg aŶ uŶdeƌstaŶdaďle, 
communicated and transparent process that is gender-responsive, culturally appropriate and readily 

accessible to all community members at no costs and without retribution. The mechanism will not 

iŵpede aĐĐess to the ĐouŶtƌǇ’s judiĐial oƌ adŵiŶistƌatiǀe ƌeŵedies. 

2.2.1 Progress of GRM and GRC Development 

9. During this reporting period, the focus of Grievance Redress Mechanism development has 

been to prepare information on the GRM, inform local government officers of the Programs GRM 

and set up the Grievance Redress Committees.  The following activities have occurred in setting up 

the GRM for the Program during the July-to September 2016 quarter.  Refer to Annex F1 and F2 for 

additional details such as minutes of the meetings held and Annex H for GRM brochure in Sinhala 

Language3): 

(i) Awareness meetings to present the Grievance Redress Mechanism to GRC members in NWPC 

Project sites, including for Nabadahwatta, Daduyaya, and Pahala Bambawa GN Division (July, 

2016);  

(ii) Further Awareness meetings and formation of Grievance Redress Committees (GRC) in NWPC 

Project sites of Banbawa, Ranwediyawa, Danduyaya and Welamitiyawa areas as well as first 

GRC Meetings held in these areas (August 2016);  

(iii) Awareness Meetings about Project and Grievance Redress Awareness meetings to present 

the Grievance Redress Mechanism to GRC members in NWPC Project sites, including for Nab-

adahwatta, Daduyaya, and Pahala Bambawa GN Division (July, 2016); 

                                                                        
 
3 English version has not been made available, but finalised in Sinhala. 
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(iv) Meeting for MLBRC Project included discussion of GRC formation and membership (19 August 

2016). 

(v) Awareness meeting for MLBRC Project, in Kandy, including GRM to farmer group leaders and 

Government Officials of Allai scheme farmers whom were concerned about the impact of rais-

ing the Minipe Anicut (also refer to section 3.2 below) (5th August 2016). 

(vi) Week-long sets of meetings with Districts Secretariats and officials related to awareness and 

formation of GRCs, including time and locations for the GRC meetings (22-31 August 2016). 

2.2.2 Grievances submitted during the April-June Quarter 

10. There was just one new Grievance submitted during the July to September reporting period, 

in relation to the raising of the Minipe Anicut (MLBCR ICB-1). This has already been resolved.  

However, grievances submitted, followed-up and/or resolved during this quarter are presented in 

the specific Project Chapters (3, 4 or 5) below, given that the GRM commences with complaints 

submission at the GND level.  The Grievance Register, updated on 30 September 2016, is presented 

in Annex A.  This indicates that only Tranche 3 grievances remain unresolved and an engineering 

solution is being sought through the PMDSC engineering design team. 
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3 MINIPE ANICUT HEIGHTENING AND LEFT BANK CANAL 

REHABILITATION (MLBCR) 

3.1 Introduction 

11. The MLBCR component includes five civil works packages, including one through International 

Competitive Bidding and four through National Competitive Bidding and one mechanical and 

electrical component for rehabilitation and motorization of gated structures.  This section 

documents the results of DDR 1 recommendations and monitoring to date. The MLBCRP, located in 

the downstream reach of the Mahaweli Ganga, includes the heightening of the Minipe diversion 

weir (anicut) (downstream of the Rantembe dam) by approximately 3.5 metres, to add upstream 

storage (needed to compensate for greater daily flow variations due to peaking operation of the 

upstream power stations); construction of new intake gates to the Minipe Left Bank system, 

construction of an emergency side spillway on the Right Bank Canal and rehabilitation of 

approximately 74km of the Left Bank system to improve conveyance and reliability of service to 

existing irrigated lands.  All civil works contracts are covered by Tranche 1 (Figure 3).   

3.2 MLBCR ICB-1: Heightening of the Minipe Diversion Weir (Anicut) 

12.  This Sub-project involves the raising of the Minipe Anicut by 3.5 metres, in the design of a 

͞ogee͟ ǁeiƌ, iŶ oƌdeƌ to iŶĐƌease upstƌeaŵ stoƌage ĐapaĐitǇ aŶd to ƌegulate geŶeƌatioŶ iŶ-flows.  In 

addition, this subproject includes the construction of new intake structures for the left bank canal 

and an upstream emergency overflow weir for the right bank canal. 

3.2.1 Initial Resettlement Impacts Screening for MLBCR ICB-1 

13. The PIU and PMDSC has carried out investigations, including consulting with local authorities 

and site inspections in conducting an initial resettlement impacts screening on the MLBCR-ICB-1 sub-

project area.  The Screening activities focussed on the structure, construction accesses and space 

and on whether any potential resettlement and land acquisition impacts existed in the forecasted 

seasonal flood inundation areas (Table 2 and Figure 4).   It was found that there are no resettlement 

impacts in the area, with Irrigation Department land available for construction materials stockpiling 

and existing access roads to site.  The areas to be potentially inundated, seasonally to ͞Full “upplǇ 
Leǀel͟ ;F“LͿ due to the raised Anicut, are a part of the ͞ViĐtoƌia - Randenigala- Rantamďe “aŶĐtuaƌǇ͟ 
(established in 1987) or within the 100m buffer zone on the Sanctuary boundary4.  The boundary of 

the ͞High Flood Leǀel͟ ;HFLͿ, ĐalĐulated as occurring once in 1000 years, apart from being an 

extremely rare event, will not impact land or assets.  Therefore, with no resettlement or land 

acquisition impacts observed, it is recommended that MLBCR-ICB-1 be cleared for contract award, 

when tendering is complete. 

3.2.2 Grievance Redress 

14. On 5 August 2016, a grievance was recorded from a group of farmers in Trincomalee District, 

which is outside the Project area.  They were objecting to the raising of the Anicut, in fear for water 

scarcity through their community in order to conduct their livelihoods.  As a result, two main 

meetings were held on 7 and 8 of August 2016 in Allai community of Trincomalee, District.  The 

meetings satisfactorily resolved the grievance issue (concern) to the farmers and other stakeholders 

by the Ministry of Irrigation assuring that there would be adequate water management by an 

additional supply constructed to the area, and that water scarcity should not be an issue. 

 

                                                                        
 
4 By law structures, agriculture or other activities and land titles issuance are prohibited within the 100m buffer zone. 
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Figure 3 - Minipe Left Bank Canal Rehabilitation Project 
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Figure 4 - Aerial Photograph of MLBCR ICB-1 and flood inundation area boundaries 
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Table 2 - Initial Resettlement Impacts Screening – MLBCR ICB-1 

Location 

Chainage (Km) 

Left side of proposed 

Canal centre line 

Right side of proposed 

Canal centre line 

Remark 

Anicut and 

flood inunda-

tion area 

Victoria - Randenigala- 

Rantabe Sanctuary 

area. 

The proposed raising 

of Minipe Anicut will 

lead to water inunda-

tion of land belonging 

to the wild life depart-

ment (Randenigala 

wildlife reserve). 

Victoria - Randenigala- 

Rantabe Sanctuary 

area. 

The proposed raising 

of Minipe Anicut will 

lead to water inunda-

tion of land belonging 

to the wild life depart-

ment (Randenigala 

wildlife reserve) and a 

small part near the 

Minipe Right Bank Ca-

nal inlet structure. 
 

Right Bank area is 

within the Kandeketiya 

Divisional Secretary Di-

vision, Badulla District, 

Uwa province.   

 

The Left Bank is within 

the Minipe Divisional 

Secretary Division, 

Kandy District, Central 

Province. 

Accessibility Access road is available to the construction site from left bank of Mahaweli 

River which is part of Minipe left bank canal bund road.  

Stockpiling ma-

terials  

The construction materials can store at the vacant lands available close to 

the existing Anicut which is belong to Irrigation department on the left 

bank of Mahaweli River. 

 

3.3 MLBCR Stage 1 – Kilometre 00+000 to Kilometre 30+140   

15. The scope of the MLBCR-NCB-1 contract package, as written in the bidding documents, 

includes rehabilitation of Minipe Left Bank Canal – Stage 1 (0+000 km to 30+140 km).  That is, as per 

detailed design, the de-silting and partial lining of the canal; rehabilitation of the embankment; 

construction or rehabilitation of siphons, bridges, turn-outs, bathing steps, causeway ramps, spills 

and drain inlets; and construction of curtain walls to existing retaining walls and construction of new 

retaining walls. 

16. A Due Diligence investigation was conducted by the PMU and PIU, supported by the PMDSC, 

in relation to a situation where a number of farmers, encroaching on canal reservation land, were 

ideŶtified iŶ the Pƌogƌaŵ’s Minipe Stage 1 project location from kilometer 00+000 to 30+140. It was 

feared that these farmers may be impacted if required to cease agricultural activities on this 

reservation land in order to make way for civil works contractors’ space for construction and access 

to site, although no construction would occur on that land reserve. However, the study found that 

the farmers have signed to voluntarily release the encroached reservation lands, if temporarily 

required, during the construction period. There will also be minimal project-induced impacts on 

canal water resources during the two cropping seasons and the off-season periods. The report 

provides recommendations for the EA and contractor in order to maintain compliance in accordance 

with ADB SPS 2009 and within the Policies and Laws of Sri Lanka.  This section presents a brief 

summary of activities conducted in implementing the recommendations of the MLBRC Stage 1 DDR, 

including presenting a specific Monitoring and Evaluation Plan to monitor implementation of the 

DDR recommendations during the construction period. 
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3.3.1 Progress in Implementing the MLBRC Stage 1 Due Diligence Report Findings 

17. The final Due Diligence Report (DDR 1) was submitted by the PMDSC to the PMU in June 2016, 

and was submitted for ADB review in July 2016.  The findings, published in the previous Resettlement 

Monitoring and Evaluation report No 2, are presented in Annex B.  On 1 August 2016, the Due 

Diligence Report for the MLBCR Stage 1 Subproject was approved by ADB, with no objection, on the 

basis that, in accordance with the DDR 1 recommendations: 

(i) The PIU will be required to continue consulting encroachers, as the affected people, through-

out project implementation and operation 

(ii) The PIU will provide advance information in detail to the encroachers on the construction 

plan. The information, at least will include: (i) when the works in their particular encroachers' 

areas will be done, and (ii) how long time will be needed to complete the works 

(iii) The PIU will be require to closely monitor the construction work to ensure that any unex-

pected involuntary resettlement impact could be resolved timely and ensure that contractor 

implementing recommendations from this Due Diligence Report 

(iv) The PMU will ensure that contractor will be provided with this Due Diligence Report and en-

sure that obligation of contractor as describe in Section 7 of the report will be strictly imple-

mented. 

18. The MLBCR-NCB-ϭ CoŶtƌaĐt has ďeeŶ aǁaƌded aŶd ͞NotiĐe To PƌoĐeed͟ issued duƌiŶg the 
reporting period, subsequent to DDR 1 being approved by ADB. The PMU and MLBCR PIU have been 

preparing to implement the DDR1 recommendations, especially those required prior to the 

Contractor completing their construction planning.  Annex C presents a letter concerning the first 

stages of implementing the DDR 1.  The PMU and PIU, with PMDSC support, are in the process of 

DDR 1 implementation, as follows: 

(i) The Due Diligence Report (English version) in full has been disclosed on the ADB website and 

copies have been distributed for public access in the MLCBR PIU, District secretariat offices 

(the GND) at the MLBRC Stage-1 site and can be viewed at the PMU in Colombo. 

(ii) A brochure containing information about the Sub-project and presenting the results and find-

ings of the DDR1 is currently under preparation.  After Sinhala translation is completed and 

the brochure is approved by the PMU, the PIUs will disseminate to farmers and other relevant 

stakeholders. 

(iii) A separate brochure has been prepared in which the Grievance Redress Mechanism (Annex 

H) is outlined, particularly indicating the levels of redress available and how a member of the 

public, or affected person may submit a complaint, regardless of it being resettlement and 

land acquisition, environmental, design and/or construction complaint related. 

(iv) It is expected that dissemination of information about the DDR 1 results as well as consulta-

tions between contractor, specific encroaching farmers and PMU/PIU will soon commence in 

the fourth quarter, regarding the voluntary cessation of agricultural activities in specific areas 

to enable the contractor use for a period of time during their construction program. 

(v) Consultations have continued from Km 00+000 to73+960, covering DDR 1 and 2 sites (Annex 

F1). 
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3.3.2 Monitoring Plan for Implementing the Due Diligence Report Findings  

19. A Monitoring and Evaluation Plan has been prepared to monitor implementation of the DDR1 

findings and recommendations.  The full plan is presented in Annex D, with a summary of indicators 

presented in Table 3.  Both qualitative and quantitative social and environmental indicators have 

been selected for monitoring, in order that: 

(i) Implementing of the DDR1 findings and recommendations may be followed-up;  

(ii) potential impacts on encroaching farm areas may be reduced or avoided;  

(iii) the contractor and construction adheres to the recommendations as described in the DDR1;  

(iv) if contractors use reservation lands along the canal, which encroaching farmers have been 

using, the farmers will be the same or better off after the project than before the project;  

(v) the construction contractor will minimize, or mitigate, the impacts it causes during construc-

tion in relation to water resources availability from the canal; and 

(vi) that farmers along the canal continue to be fully consulted.  

20. The Plan has been prepared in tabular format and is based on a similar approach used in 

Project Performance Monitoring (Annex D).  In order to understand how to read the Plan, it is 

important to understand the meaning of each of the 6 columns. The following are definitions of each 

of the columns used in the Plan: 

(i) The ͞ DesigŶ “uŵŵaƌy͟ is a description of the overall monitoring subject required to be meas-

ured. 

(ii) ͞MoŶitoƌiŶg Issue͟ describes what in the project would verify that the design summary has 

been successfully carried out and the result achieved. 

(iii) ͞DesĐƌiptioŶ of IŶdiĐatoƌ aŶd Data ReƋuiƌeŵeŶts͟ expands on the monitoring issue by defin-

ing what actual measurements would prove success or failure of the performance issue. 

(iv) ͞ReĐoŵŵeŶded Data “ouƌĐes͟ provides information as to where a suggested indicator data 

set could be accessed for collecting the data. 

(v) ͞FƌeƋueŶĐy͟ recommends the timing requirements for collecting data. 

(vi) ͞RespoŶsiďility͟ lists each key person, agency or group who should be collecting the data/in-

formation. 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                                                                                                                                                                     Page 18 

Table 3 - Summary DDR 1 Monitoring Plan 

 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                                                                                                                                                                     Page 19 

 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                                                                                                                                                                     Page 20 

 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                                                                                                                                                                     Page 21 

 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                                                                                                                                                                     Page 22 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 3 

 

Program Management, Design and Supervision Consultant                                                                                             Page 23 

3.4 Progress on Due Diligence Study and Report 2: MLBCR Stages 2 to 4 – 

Kilometre 30+140 to Kilometre 73+960LBCR DDR 2 

21. This section is a summary of the current progress on the Due Diligence Study of Kilometre 

30+140 to 73+960 length of MLBCR, on which farmers are encroaching.  Like the Due Diligence Study 

1 (refer to Section 3.1), the objectives of the Due Diligence Study 2 are, with a focus on the MLBCR 

Kilometre 30+140 to 73+960, to report the results of the inventory of the encroaching farmers, 

identifying impacts and results of consultations; followed by making recommendations so as to fill 

any identified potential gaps with SPS 2009 and the Resettlement Framework policies. The same 

approach is used for the second Due Diligence Study as the first. 

22. The objectives of this Due Diligence Study are to report the results of the inventory of the 

encroaching farmers, identifying impacts and results of consultations; followed by making 

recommendations so as to fill any identified potential gaps with SPS 2009 and the Resettlement 

Framework policies.  The Study focused on three potential areas in which SPS 2009 IR policy may, or 

may not, be triggered: 

(i) The Project canal rehabilitation footprint 

(ii) The ĐoŶstƌuĐtioŶ ĐoŶtƌaĐtoƌ’s aĐtiǀities, paƌtiĐulaƌlǇ aĐĐessiďilitǇ thƌough ƌeseƌǀe laŶd oŶ 
which farmers have encroached 

(iii) Potential for loss of access to water from the canal was also examined, given that access to 

public natural resources for livelihood is also another aspect of the SPS 2009 Involuntary Re-

settlement policy requirements that has to be considered.   

23. Similar to Due Diligence Study 1, the approach to Due Diligence Study 2 encompasses data 

and information collection as follows: 

(i) Inventory of encroachers into the canal reserve area.  This includes crops, trees, structures, 

marked by turnouts/farmer groups and chainages (if possible). 

(ii) Maps of the same scale as for DDR 1 on which land use, structures and access roads and tracks 

are marked. 

(iii) Farmer agreements, with assistance of farmer groups – A letter has been prepared and will 

be sent through farmer groups to all encroachers.  If they choose to sign that they consent to 

giving up the land area during the construction period if the contractor requires, this will be 

verified when actual areas are identified by the contractor. 

(iv) Inspection of structures – to determine the extent of encroached lands that may be impacted 

during construction of the structure. 

(v) Details of engineering design are important in order to understand the construction method 

to be adopted and potential impacts and mitigations that may be possible. 

(vi) Records of any grievances received. 

(vii) Consultations – in accordance with SPS 2009, this is a requirement.  Records of formal and 

informal consultations (e.g. minutes of meetings) will be prepared and photographs also made 

for recording in the report. 
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24. The previous Resettlement Monitoring and Evaluation Report No. 2 recorded the 

consultations with Farmer Groups and farmers encroaching onto reserve lands along the Stage 2, 3 

and 4 canal areas.  As at the end of September 2016, inventory data collection and analysis were still 

on-going and are not yet available from the MLBCR PIU.  However, a site reconnaissance inspection 

of proposed structures included in the rehabilitation and construction program for MLBCR Stages 2, 

3 and 4, was conducted in June-July 2016.  The site reconnaissance inspection identified areas that 

may be used by encroaching farmers and may be impacted by contractors during the construction 

and rehabilitation of an identified structure.  However, it does not clearly identify the affected farm 

encroachments on reservation lands along the full length of the canal and which may be affected by 

when the contractor needs to rehabilitate the canal itself or embankment areas.  The results are 

presented in Annex G. 

3.5 MLBCR NCB-5 – Construction of New Intake Gates 

25. The MLBCR NCB-5 sub-project (or stage 5) involves the rehabilitation and electrification of 

seven radial gate structures and improvements to cross-regulators at various locations along the 

Minipe Left Bank Canal.  The PIU and PMDSC has carried out further investigations, including 

consulting with local authorities and site inspections.  All seven sites were found to be on State lands, 

with accessibility (Table 4).  However, it was also found that there may be a requirement for 

construction space on the encroached lands, similar to that being examined under the NCB 1, 2 3 

and 4, being covered by the Due Diligence Reports 1 and 2.  The areas being referred, around the 

NCB-5 structures, also coincide with the encroachment areas being recorded in DDR 1 for Manaoya 

and Nikaliyaddaoya Radial Gates; and DDR 2 for Hasalakaoya, Barawaramahaoya, Bulatthaoya, 

Gemburuoya Radial and Dunuwilawewa Radial.  Therefore, the Due Diligence Report No. 2 will also 

consider any potentially impacted encroached areas, most of which have already been included in 

the NCBs-1-4 lengths of canal, in accordance and in compliance with Sri Lankan laws and policies 

and ADB SPS 2009.   The Due Diligence Report 2 is due for submission in late October, the results of 

which that relate to the NCB-5 structures shall be implemented as a condition prior to award of 

Contract and construction commencement. 

Table 4 - Initial Resettlement Impacts Screening  

Location 

Chainage (Km) 

Left side of proposed 

Canal centre line 

Right side of proposed 

Canal centre line 

Remark 

Km 20+789 Manaoya Radial Gates 

- State lands 

Manaoya Radial Gates 

- State lands 

Udadumbara Divisional 

secretary division  

Km 29+884 Nikaliyaddaoya Radial 

Gates - State lands 

Nikaliyaddaoya Radial 

Gates - State lands 

Udadumbara Divisional 

secretary division  

Km30+431 Hasalakaoya Radial 

Gates – State lands 

Hasalakaoya Radial 

Gates – State lands 

Udadumbara Divisional 

secretary division  

Km 43+634 Barawaramahaoya Ra-

dial Gates - State lands 

Barawaramahaoya Ra-

dial Gates - State lands 

Udadumbara Divisional 

secretary division  

Km 57.961 Bulatthaoya Radial 

Gates - State lands 

Bulatthaoya Radial 

Gates - State lands 

Wilgamuwa Divisional 

secretary division                 

Km 66+800 Gemburuoya Radial 

Gates - State lands 

Gemburuoya Radial 

Gates - State lands 

Wilgamuwa Divisional 

secretary division                 

Km 89+006 Dunuwilawewa Radial 

Gates - State lands 

Dunuwilawewa Radial 

Gates - State lands 

Wilgamuwa Divisional 

secretary division                 
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4 UPPER ELAHERA CANAL (UEC) 

26. The UEC Project encompasses the construction of approximately 82 kilometers of canal 

(including 28km of tunnels) connecting the Moragahakanda Reservoir to the existing tanks of 

Huruluwewa, Manankattiya, Eruwewa and Mahakanadarawa.  The Kalu Ganga-Moragahakanda 

Transfer Canal (KMTC) under this component will include the construction of approximately 9 km of 

transfer canal (including 8km of tunnels) for the transfer of water between Kalu Ganga and 

Moragahakanda reservoirs.  The civil works will be carried out through 7 international contracts – 

only one ICB contract is included under Tranche 1; three proposed in Tranche 2; and four in Tranche 

3 (Figure 5).  Since the last reporting period, a change in scope led to the PMDSC conducting a 

revision of the UEC ICB1 (Stage 1) Initial resettlement and land acquisition screening.   

4.1 UEC-ICB-1 (Stage 1) Sub-Project – Minneriya-Girthale Wildlife 

Reserve  

27. This Sub-project has already been documented in the April-June Quarterly Monitoring as 

having no impact. It was reported that PIU and PMDSC have carried out further investigations, 

including consulting with local authorities, and site inspections.  The investigation, along with the 

issued Section 2 Notice (refer to Section 2.1), confirmed that a 6.226-kilometre length is a part of 

the Minneriya-Girithale Wildlife Reserve forest area.   

28. However, the works for UEC-ICB-1 (Tranche 1) have been modified to include only km 0 to km 

3.860, and not the remaining kilometre 3.860 to 6.226 section, for design and construction-related 

reasons (Figure 5).  This variation in scope will remain without resettlement and land acquisition 

impacts, because this 3.86 km length remains the same alignment and still in nature reserve area – 

only the length of canal included in UEC-ICB-1 has been reduced Table 5).   

Table 5 - Initial Resettlement Impacts Screening 

Location 

Chainage (Km) 

Left side of proposed 

Canal centre line 

Right side of proposed 

Canal centre line 

Remark 

 000 - 1.000 Minneriya-Girithale 

Wildlife Reserve 

Minneriya-Girithale 

Wildlife Reserve 

Naula divisional secre-

taƌǇ’s diǀisioŶ  
 1.000 - 2.000 Minneriya-Girithale 

Wildlife Reserve 

Minneriya-Girithalle-

Wildlife Reserve 

Elahera divisional sec-

ƌetaƌǇ’s diǀisioŶ 

 2.000 - 3.000 Minneriya-Girithale 

Wildlife Reserve 

Minneriya-Girithale 

Wildlife Reserve 

Elahera divisional sec-

ƌetaƌǇ’s diǀisioŶ 

 3.000 -3.860 Minneriya-Girithale 

Wildlife Reserve 

Minneriya-Girithale 

Wildlife Reserve 

Elahera divisional sec-

ƌetaƌǇ’s diǀision 
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Figure 5- Map of UEC Tranches 1, 2 and 3 Subprojects 
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5 NORTH WESTERN PROVINCE CANAL (NWPC) 

5.1 Introduction 

29. NWPC includes the construction of 96 km of new and upgraded canals (including 940 m of 

tunnel) for transfer of water from the Dambulu Oya River and the existing Nalanda and Wemedilla 

Reservoirs to the cascade irrigation systems and Mahakithula and Mahakirula Reservoirs with a 

combined storage volume of approximately 26 MCM linked to the NWPC.  It will be constructed 

through 8 civil works contracts – one national and two international in Tranche 1; and five national 

contracts for civil works proposed for Tranche 3 inclusion (Figure 6).   

30. The following sub-projects are included under Tranche 1: 

(i) NWPC ICB 1 – Mahakithula Inlet Tunnel, Mahakithula and Mahakirula Reserviors and Feeder 

Canal 3.66 kilometres 

(ii) NWPC ICB-2 – Main canal Nebadagahawatta to Mahakithula Reservior (km 5+250 to 22+500) 

(iii) NWPC NCB 1 – Wemedilla Sluice and LBMC from reservoir to Nabadgahwatta (km 00+000 to 

5+250). 

5.2 NWPC NCB 1: Wemedilla Sluice and LBMC from reservoir to 

Nabadgahwatta (km 00+000 to 5+250) 

31. The NWPC NCB 1 sub-project is under the MWSIP Tranche 1, including Wemedilla Sluice and 

LBMC from Wemedilla reservoir to Nabadgahwatta with a length of 5.25 kilometres (refer to Figures 

6 and 7).   The Draft RIP for the full NWPC Project was prepared during the PPTA, which also included 

this project area.  The Draft RIP has been disclosed and the executive summary of this was published 

iŶ the pƌeǀious ͞ResettleŵeŶt MoŶitoƌiŶg aŶd EǀaluatioŶ Repoƌt No. ϭ͟, pƌepaƌed iŶ MaƌĐh ϮϬϭ6. A 

Land Acquisition Plan was prepared for NWPC-NCB-1, following Sri Lankan MLLD requirements at 

the Stage of Section 2 and Advanced Tracing processes were completed, with preliminary 

assessment of impacts, based on the land acquisition plan are presented in in the previous 

Resettlement Monitoring Report 2. 

32. An inventory/census and socioeconomic survey have been conducted for 100% of affected 

households/entities, and survey data analysis is ongoing.  The inventory of losses shall be cross-

referenced with that of the Sri Lankan MLLD, once their detailed studies are completed and 

valuations are released.  This will enable the PMU, with support of the PMDSC, to identify the gaps 

between MLLD and Program Resettlement Framework Entitlement Matrix, ensuring compliance 

with ADB SPS 2009 and Sri Lankan Legislative Framework.  Following this the RIP for NWPC-NCB-1 

shall be prepared and submitted to ADB for approval. 
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Figure 6 - NWPC Project – general Layout for all subprojects and tranches 
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Figure 7- Map of NWPC NCB-1 with Land Acquisition and Resettlement Impacts 
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33. During the reporting period, the NWPC-NCB-1 Land Acquisition and Resettlement Process has 

completed Section 4 and on 14 September completed the Section 5 stage and commenced the 

Section 6-10 stages, which will lead to a detailed valuation and determination of compensation by 

the Valuation Department of MLLD (refer to Section 2.1). Completing the Section 4 notice will 

normally take approximately 6 to 7 months, which means results from the Sri Lankan legal valuation 

processes for preparation and submission of the RIP for ADB approval and subsequent 

implementation would not be possible until May 2017.  However, the PMDSC is recommending that 

the PMU request the MLLD Valuation Department expedite the process.  That is, expediting the 

valuation and compensation determination process only.  This does not include recommending to 

expedite the actions and opportunities involving the affected people, allowing them time to 

participate in the process (ie. Section 9).  This may allow for valuation and compensation data to be 

completed and an RIP prepared and submitted by February 2017 along with implementation soon 

after. 

34.  During the ADB Mission meetings in Colombo in June 2016, the impacts on NWPC-NCB-1 

were discussed with the ADB Senior Safeguard Specialist.  Given that the area impacted is only along 

a 520m reach of the 5.25 km project canal length (less than 10%), and as long as there is no objection 

from the affected persons, it was decided that bidding processes, contract award and construction 

may go ahead, but construction in the RIP affected 520 metre area is not permitted until the RIP is 

fully implemented and evaluation report submitted and approved by ADB.  Therefore, the delayed 

RIP preparation and implementation for this NCB-1 will not impact on Contract award or on the 

contractor commencing construction in other parts – 5 kilometres-of the canal. 

5.3 NWPC ICB 1: Mahakithula Inlet Tunnel, Mahakithula  and Mahakirula  

Reservoirs and Feeder Canal 3.66 kilometres 

35. The NWPC-ICB-1 sub-project is under the MWSIP Tranche 1, including Mahakithula Inlet 

Tunnel, Mahakithula and Mahakirula  Reserviors and Feeder Canal 3.66 kilometres (refer to Figure 

8Ϳ.   The pƌeǀious ͞ResettleŵeŶt MoŶitoƌiŶg aŶd EǀaluatioŶ Repoƌt No. Ϯ͟, pƌepaƌed iŶ JuŶe ϮϬϭ6, 
reported that The PIU and PMDSC had carried out further initial screening and investigations, 

including consulting with local authorities and site inspections.  The investigation, along with the 

Section 2 Notice issued, confirmed that the area covered under this ICB contract is a part of a Wildlife 

Reserve forest area. Therefore, it will not have any Involuntary Resettlement impacts. 

5.3.1 Progress of the DDR 3: NWPC Environmental and Resettlement Due Diligence 

Report for Roads Widening 

36. Investigations have indicated the need for improvement of access roads (approximately 30km 

widened to 7 to 12-meter width) with the purpose of providing access for large-scale construction 

machinery to the NWP-ICB-1 sites (refer to Figures 8 and 9). The roads will also provide benefit to 

local communities, such as improved accessibility to local markets and social services, as well as 

economic development due to the wildlife reserve expecting that widened roads will allow 

development of eco-tourism in future.  On discussion with the ADB Mission in June 2016, it was 

deĐided that a ĐoŵďiŶed ͞EŶǀiƌoŶŵeŶtal aŶd ResettleŵeŶt Due DiligeŶĐe Repoƌt͟ ǁill be prepared 

to ensure the roads development will comply with ADB safeguards and Sƌi LaŶka’s legal 
requirements. 
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Figure 8 -  NWPC-ICB-1 Map 
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Figure 9 -  Map of Proposed Access Roads Improvement (NWPC-ICB-1) 
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37. In July 2016, the Resettlement “peĐialist ĐoŶduĐted a ͞reconnaissance͟ inspection in order to 

assess the potential resettlement and land acquisition impacts on the various selected roads that 

will require widening for this sub-project.  The NWPC-PIU and the PMU have indicated that the 

affected people would be willing to volunteer small strips of their land along the road, which would 

be to their benefit and that of the Project.   

38. The widening of access roads under NWPCP - The 6 access roads for widening have been 

identified by the consultants in the area as presented in Annex E. These access roads were inspected 

and sections of roads identified where private lands, wildlife reserve and government lands may be 

impacted by widening.  The wildlife reserve has informed the PMU that they shall determine 

alignments and conduct works within the Park.  The following were determined as being required 

for the Due Diligence Study/Report (DDR 3), based on the reconnaissance study results and in 

accordance with ADB SPS 2009 and Sri Lankan Laws: 

(i) Engineering Design: - Design consultants have informed that access road width should be up 

to 9 meters (5 metres’ carriage-way plus 2 ŵeteƌs’ shoulder – 01 meter from each side - and 

02 meters for side slops of embankments - 01 meter from each side) Therefore, ensure that 

consent should be taken from institutions and people for widening of access roads where land 

area will be 09 ŵeteƌs’ width.  

(ii) Further Design details: -  are required regarding design widths, profiles, machinery and spec-

ification of materials proposed to be used. 

(iii) Evidence of how the resettlement, social and environmental impacts have been reduced: - 

This might include a verbal description of where the engineering design measures reduce the 

need for taking assets, variations to remove environmental impacts, etc. 

(iv) Inventory of assets/socioeconomic data of those with assets to be lost – ADB needs to see 

Impacts must be reported, regardless of whether land is being donated or not.   

(v) Socioeconomic data for the District from the local government sources. 

(vi) Benefits to the affected people and communities: - Significant benefits of the road to the 

people need to be established and/or what might be offered as a benefit to each affected 

person from the Loan (in Minipe this requirement was med by providing better / upgraded 

turnouts etc, which it is hoped will improve incomes).  On other Projects in the roads sector, 

upgraded drainage/engineering designed safety structures/road-driveway accesses have 

been offered as benefits, but generally come as a result of consultation with affected people, 

detailing their wants and needs.  Benefits need to be proved in order for ADB to accept the 

people have legitimately volunteered their land for this Project.  The DDR needs to show that 

the affected people are going to be of equal or better-off status that before the project. 

(vii) Written consent - Letters – following the processes and requirements as the ADB documents. 

Letters that will volunteer the assets for acquisition, should demonstrate that equal or im-

proved actual benefits will happen.  The letters will in themselves not necessarily be sufficient.  

The letter wording needs to be corrected and independent parties should participate. Written 

consent for land releases for access roads widening is required from the institutions as well as 

affected people. Sinhala translations of ADB letter format can be collected from project direc-

tor/PIU, NWPC. Affected people may reject to sign the letters as they are strongly worded 
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document.  The International Specialist of PMDSC will review the English version of the letter 

prior to its release to the community, to check that it satisfies ADB policy requirements. 

(viii) Consent letters from agencies: - these should be taken from the Director General Wild Life 

Department and respective Divisional Secretaries for the lands required for release under 

their purview. 

(ix) Independent monitoring: A CoŵŵuŶitǇ Based OƌgaŶizatioŶ ;oƌ siŵilaƌ ͞ iŶdepeŶdeŶt ageŶĐǇ͟ 
may be required to ensure letters are signed to ADB requirements (the PMDSC International 

Specialist will advise further on this.  In Minipe the CBO was the Farmers Groups leaders (for 

example) - letters are to be signed voluntarily and people are to be aware of their choices. 

(x) Consultation and awareness – full consultation of the people along the road (those volun-

teering assets and those not) is required.  All consultation of need full minutes in detail and 

there should be several meetings.  The consultations must include awareness of the pro-

ject/subproject, grievance mechanism info, schedule and findings of studies if known, peo-

ple’s ǀieǁs/ƋuestioŶs/disĐussioŶs aŶd the ƌespoŶse of PƌojeĐt MaŶagement team.  Minutes 

must fully detail the meetings and photographs are required also.  Refer to Annex F3. 

(xi) Maps of the Project roads and including evidence of areas free of land and assets acquisition 

– this could be done using maps that coloured red for areas of impacts and green for no impact 

etc. 

(xii) Photographs.  

(xiii) If there are complaints and grievances, those should be recorded and immediately forwarded 

through the Grievance Redress Mechanism. 

39. An Inventory of Losses Survey and Socioeconomic survey was requested to be conducted on 

the potentially impacted areas, covering 100% of those who might be affected by road widening.  

However, the level of inventory data was found by the International Social and Resettlement 

Safeguards Specialist to be inadequate, when provided.  The Specialists of the PMDSC are working 

with the PMU and PIU Specialists to obtain more details of impacts.  These will be presented as part 

of the DDR 3 Potential Impacts Assessment.  However, a brief summary of preliminary results is 

presented in Table 6.  For three affected roads, determined so far, there are a total of 46 potentially 

affected persons volunteering land, on which there is 0.069 Ha of paddy land, 1.134 Ha of highland 

area and 5 wood trees. 

40. The DDR 3 was due to be submitted on 30th September 2016.  However, DDR preparation and 

submission has experienced a delay of approximately one month, because of engineering design 

issues combined with delays in adequate detailed data collection and analysis issues, although these 

are being resolved by PMDSC and PMU with the NWPC PIU. 
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Table 6 – Summary of Impacts (NWP ICB-1 Access Roads) 

SN Item \ Road 
Herathgama-

Mahakirula 

Mahakirula 

Dam 

Pothuwila to 

Morogolla 

Mahakithula 

Dam 
Total 

1 No of Affected persons 3 12 5 26 46 

2 
Impacted land to 

be volunteered 

Paddy  
0.069 ha 

(27.6P) 
  0.069 ha 

3 Highland 
0.718 ha 

 (7.12P) 

0.151 ha 

(12.3P) 

0.02 ha 

(7.22P) 

0.245 ha 

(2r 18.7P) 
1.134 

4 
percentage of 

whole land area 

Paddy  
1.4% (1.86% 

paddy)  
   

  Highland 0.55% 
3.08% (12.6% 

H’laŶdͿ 0.6% 1%  

5 Wood trees affected 1  4  5 

6 Fruit trees affected      

7 Crops      

*  P=Perches; r=roods ha = Hectares. 

5.4 NWPC ICB 2: Main canal Nebadagahawatta to Mahakithula Reservoir 

(km 5+250 to 22+500) 

41. The NWPC-ICB-2 contract package includes the main canal Nebadagahawatta to Mahakithula 

Reservoir (km 5+250 to 22+500).  This full section of canal has the highest magnitude of resettlement 

and land acquisition impacts of all three Tranche 1 Projects.  Therefore, Land acquisition and 

resettlement (RIP) preparation processes have commenced in sections of this sub-project, in 

accordance with the land acquisition act of 1950 (LAA) and its amendments (Refer to Section 2.1 

above). Table 7 presents the current status of Land Acquisition and Resettlement processes along 

the various sections of NWPC-ICB-2 Sub-project.   

Table 7– Progress of NWPC-ICB-2 Land Acquisition Processes. 

GN Division 

Code 
GN Division Name Status 

433 Nabadagahawatta Section 2 Notice Published. Survey for Advance Tracing Suspended due to 

design revisions by PMDSC. 

 

432C Danduyaya 

Advance Tracing submitted to Land Ministry for Section 4 Direction 432E Pahala Bambawa 

432I Ranwediyawa 

431C Kospotha Section 2 Notice Published. Survey for Advance Tracing completed. Ad-

vance Tracing is pending (Anticipated date of submission 10.10.2016) 

 

431A Hombawa Section 2 Notice Published. Survey for Advance Tracing Suspended due to 

design revisions by PMDSC 435A Nilagama 

436 Aluthwewa Section 2 Notice Published. Survey for Advance Tracing completed. Ad-

vance Tracing is pending (Anticipated date of submission 10.10.2016) 

 
436B Pibidunugama 

 

42. Based on the current status of progress, RIP update preparation and implementation is 

forecast to be approximately late 2017 or early 2018, potentially delaying the construction program 

by 4-6 months.  The PMDSC through the PMU has suggested that NWPC ICB-2 be split into 5 updated 
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RIPs, or in accordance with GN Division boundaries, in order to reduce the timing for RIP preparation 

and compensation, thereby reducing the delays to construction implementation schedule.  That is, 

areas cleared early would give opportunity for the ICB-2 selected contractor to commence work in 

selected areas, already completed the resettlement processes, while the other areas continue the 

resettlement process.  There would be enforced requirements that the contractor would be 

prohibited from construction works in areas were RIP development and implementation was not 

completed. 

43.   In areas where design revisions are being conducted by the PMDSC, the Social and 

Resettlement Safeguards and Environmental Safeguards Specialists continued to provide advice on 

safeguards impacts and implications on the varying design options, as they develop.  One of these, 

mentioned in the April to June 2016 Resettlement Monitoring Report No. 2, was the Nilagama 

Tunnel alternative design.  Further investigations in relation to technical engineering design and land 

acquisition and resettlement implications were conducted during this current reporting period, the 

findings for which are summarised below. 

5.4.1 Technical Note 4 – Nilagama Tunnel Alternative 

44. The Social and Resettlement Specialists have been advising the engineering team, within this 

ICB-2, on social and resettlement impacts and benefits of design alternatives to the original designed 

canal alignment between km 13+380 and km 14+980.  It was designed as a combination of a cut & 

cover conduit, an aqueduct, an open rectangular canal and a trapezoidal open canal, which runs 

around a mountain ridge and then crosses the Nilagama Wewa, passing through a number paddy 

lands, crop lands and orchards. During this reporting period, Technical Note No 4 was submitted, 

with a final recommendation for the area, including an underground tunnel and cut-cover and open 

canal design (Figure 10). 

45. The design alternative was investigated for engineering design reasons, in order to reduce the 

resettlement impacts, to increase the separation from move three archaeological sites and for 

improved movement of water.  A field investigation was conducted in July/August 2016, with the 

aim of establishing the potential magnitude of resettlement in constructing the recommended 

alternative (tunnel) compared to the original design (from the PPTA).  

46. The site visits and analysis of land acquisition and resettlement magnitude, including some 

rough cost estimates, found that both options will incur resettlement and land acquisition impacts. 

Resettlement and land acquisition impacts, including private land acquisition, trees and crops 

iŵpaĐts uŶdeƌ the alteƌŶatiǀe ͞Nilagaŵa tuŶŶel͟ ;pƌoposal ϮͿ aƌe less thaŶ the oƌigiŶal desigŶ fƌoŵ 
the PPTA (proposal 1).  

47. Proposal 1 is estimated to incur land acquisition of 3.0625 Ha (16 acres 02 roods and 29 

perches) which includes highland and paddy crop and 104 wood and fruit trees.  Proposal 2 impacts 

were estimated as 2.44 Ha (4 acres, 1 rood and 14 perches) of high lands and paddy land, including 

20 wood and fruit trees. 
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Figure 10 - Map Showing Option 1 (purple) and Option 2 (green) Nilagama Tunnel 

48. The cost of estimated compensation requirement for proposal 1 (LKR 36,113,000) would be 

higher than proposal 2 (LKR 12,277,000), by a margin estimated at approximately LKR 23,836,000.00. 

Therefore, it was concluded that implementation of proposal 2 will save LKR 23 million and would 

minimize resettlement impacts, one of the key ADB safeguard requirements.  Proposal 2, the 

alternative design of Nilagama Tunnel would, in accordance with SPS 2009 requirements, lead to 

reduced resettlement and land acquisition impacts.   Therefore, in terms of resettlement and land 

acquisition, the Proposal 2 was recommended as the choice for consideration by the employer and 

for discussion with ADB.  

5.5 Grievance Redress 

49. The Grievance Mechanism for NWPC was set up during this Reporting period, by the PMU, 

NWPC PIU, with the support of the PMDSC.  This development was marked by the first meeting of 

the GRC in NWPC NCB-1 area.  Annex F presents the minutes and photographs of this first meeting 

(also refer to Section 2.2 above). 

50. In the previous Report, four grievances were documented (Annex A).  One grievance has been 

received for the whole Tranche 1 program to date was from the area of NWPC-ICB-2 10+600 km, 

and was resolved through the engineering designed alignment being deviated to avoid the impact.  

Therefore, this grievance has been resolved with an engineering design solution.  The three other 

grievances relate to Tranche 3.  PMDSC design engineers continue to working on possible resolutions 

through engineering options, are under discussion with PMU and options will be further discussed 

with affected persons and communities. 
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6 CAPACITY BUILDING 

6.1 Introduction 

51. A Training and Capacity Building Plan has been prepared for the program and is regularly 

updated.  As part of this plan, four Resettlement Capacity Building areas have been identified in 

order to ensure Project stakeholders comply with ADB safeguards requirements: 

(i) Resettlement Planning 

(ii) Resettlement Implementation and Monitoring  

(iii) On-the-job Capacity Building  

(iv) Others 

6.2 On-the-job Capacity Building 

52. On-the-job capacity building is the development of capacity in the team members through 

introduction of approaches and skills during the performance of their duties.  In the July to 

September 2016 period of the Program, the following activities occurred, during which on-the-job 

training and capacity building may have occurred: 

(i) Implement DDR 1: During the program on-the-job capacity building will occur, such as already 

iŶ the pƌepaƌatioŶ of the ͞Due DiligeŶĐe Repoƌt ϭ͟, iŶ ǁhiĐh theƌe has ďeeŶ adǀiĐes pƌoǀided 
as to the level of detail of actions and evidence required for ADB approvals. 

(ii) Preparation of NWPC-NCB-1 RIP:  

(iii) Preparing DDR 3 and 4 - For roads widening in NWPC-ICB-1 and UEC (Tranche 2), respectively. 

6.3 Formal Training Short-Course in Land Acquisition and Resettlement 

53. The Capacity Building Program includes providing opportunity for PMU and PIU staff to attend 

a training in Resettlement and Land acquisition, in Hanoi, Vietnam. From 13 September 2016, 

resettlement Specialist of the PMU, Resettlement officer from NWPC and Director Land from MMDE 

attended this training.  

54. The course provided the participants with an understanding of the various aspects of 

preparing resettlement plans and implementing and monitoring the resettlement plans, as required 

by ADB, World bank and other international finance instructions.  Table 8 presents a short summary 

report of the training from the Specialist. 

55. It is recommended that further training that more specifically relates to ADB requirements 

now follow and subsequently, the PMDSC Specialists can provide training focussing on the MWSIP 

Program specific resettlement planning, implementation and monitoring systems which have been 

set up together by the PMU and PMDSC Social and Resettlement Safeguards Specialists. 
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Table 8 – Summary of Training Course 

 

Course Title   

 

Involuntary Resettlement 

 

 

Venue and Institu-

tion 

 

Asian Institute of Technology  

AITVN, Building B3, University of Transport and Communications, 

Lang Thuong, Dong Da Dist., Hanoi, Vietnam. 

 

Date and Course Du-

ration 

 

3 days, 15-17 September 2016 

 

 

Number of Partici-

pants in Sri Lanka  

 

1 from MWSIP – PMU – Resettlement Specialist 

1 from NWP – PIU – Resettlement Officer 

1 from Ministry of Mahawali Development and Environment  

Director – Land 

 

 

Course Content 

 

COURSE OBJECTIVE 

 

The training course aims to help participants to have a better under-

standing and be able to apply basic knowledge, skills and tools in de-

signing, implementing and monitoring an effective involuntary reset-

tlement plan, meeting the requirements and standards of the Govern-

ŵeŶt’s aŶd doŶoƌ’s IR poliĐies aŶd guideliŶes. 
 

TARGET PARTICIPANTS 

 

The training course is designed for resettlement staff of PMU and 

PPMUs of donor funded projects, Governmental officials or local au-

thorities working in the related fields in the ministries or departments. 

 

TRAINING CONTENT 

 

The 3‐day training course covered the following topics: 

 

a) WB aŶd ADB’s PƌojeĐt CǇĐle, aŶd IŶǀoluŶtaƌǇ ResettleŵeŶt – Con-

cept, Objectives, Measures and Requirements. 

b) Resettlement Instruments: Introduction, Preparation and Roles of 

Stakeholders. 

c) WB’s poliĐies oŶ IŶdigeŶous Peoples – Introduction and Application. 

d) Social assessment (Census, Inventory of Losses, and Socioeconomic 

Surveys). 

e) Design of Entitlements for Affected Peoples Replacement cost prin-

ciple ‐ definition and application. 
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f) Public consultation and information disclosure. 

g) Relocation and Development of Resettlement site 

h) Livelihood restoration program 

i) Grievance Redress Mechanism (GRM) 

j) Monitoring and Evaluation of RP implementation 

TRAINING METHODOLOGY 

 

The training involved participatory learning approaches (PLA), applica-

tion‐oriented and interactive, emphasizing on group discussions and 

analysis of cases/case studies. The course instructors provided basic 

knowledge and developed problem solving approaches with partici-

pants and their role is essentially that of facilitators. Participants are 

encouraged to raise their ideas and issues related to the course topics, 

then brain‐storm and discuss with other participants and facilitators to 

find out solutions as well as draw lessons learned. 

 

  

Conclusion 

 

As MWSIP is a ADB funded project above resettlement concept for 

the project implementation.  We were able to refresh and improve 

our knowledge on Involuntary resettlement. Specially we did not 

have experience related to relocation of the indigenous people in Sri 

Lanka.  It was explained how to relocate the indigenous people and 

we were able to share the experience in Vietnam. 

   

 

6.4 Further Training and Capacity Building 

56. While there have been several events of training and capacity building over the reporting 

period, training and capacity building activities are being scheduled for the 4th Quarter of 2016.  In 

response to the resettlement training course in Vietnam, which gave participants a refreshed and 

improved knowledge of resettlement processes, preparation and monitoring, some additional 

training is being proposed by the Program to focus on Sri Lanka. 

(i) The ADB Sri Lankan Resident Mission is proposing to recruit a Resettlement Specialist to 

proving a training course that looks at applying ADB resettlement policy into its Projects in Sri 

Lanka.  This is to cover all the recent PMU/PIUs in ADBs Sri Lanka Transport portfolio. 

(ii) Following this, the PMDSC International Resettlement Specialist shall then conduct a training 

to MWSIP PMU and PIU staff, that will focus on the already set-up, specific RIP preparation, 

databases, monitoring and evaluation approaches that are being specifically adopted for the 

MWSIP Resettlement and Land Acquisition activities. 
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7 CONCLUSION – MOVING FORWARD 

57. This third Resettlement Monitoring and Evaluation Report (Quarterly), reports on the progress 

of the resettlement works from July to September 2016 on the Mahaweli Water Security Investment 

Program Phase 1, Tranche 1.  The key areas of progress are as follows: 

(i) The land acquisition act of 1950 (LAA) and its amendments specify the process of acquisition 

of lands in which the privately owned lands belong to individuals as well as organizations.  The 

full process can take up to 18 months to complete. This is a key issue that could slow down 

the procurement process of bidding and construction contract award and may impact on the 

construction implementation schedule.  Given that the process of updated RIP preparation 

cannot occur until late in the detailed design process, the period to completing preparation 

and implementation of the RIP of a sub-project is much longer than the construction 

contractor bidding and contractor award process, thereby creating a scheduling bottleneck. 

This issue will be a problem in both Tranche 2 and 3 developments.  The PMDSC has 

recommended two approaches in order to reduce the impact of this bottleneck: 

(a) The PMU request the MLLD Valuations department to expedite the valuations processes, 

but not the time period set aside in the process for the affected people to make inputs 

(e.g., grievances, submitting paperwork for claims, compensation awards, etc.). 

(b) In the cases of larger subprojects, where there are resettlement impacts, such as NWP- 

ICB-2, the ADB allows the length of the sub-project to be split into several parts, where 

RIPs may be prepared and implemented in smaller sections, thereby allowing the 

construction to commence in an RIP completed section in 2017, as opposed to waiting a 

longer period, potentially only being able to commence construction works during 2018. 

(ii) The Program Grievance Redress Mechanism has been set-up and enhanced.  GRM awareness 

is being promoted during consultations and meetings, such as during consultation in Minipe 

Left Bank Canal Rehabilitation Project (Stages 1, 2, 3 and 4); consultations with APs and 

Potential APs in NWP-NCB-1 RIP and ICB-1 DDR preparation.  Awareness materials were 

finalised during the reporting period, with an awareness to Program and local government 

staff commence from July to September.  The GRM is now set up in NWPC and MLBRC Projects 

and first GRC meetings have been held.  

(iii) The Grievance register has continued to be updated, with one grievance reported and 

resolved in the reporting period.  Those yet to be confirmed resolved are understood to be 

design issues under Tranche 3. 

(iv) The Due Diligence Report 1 (DDR 1) for MLBRC Stage 1 was submitted and on 1st August was 

approved by ADB.  The DDR1 was disclosed on ADB website and at strategic locations, as per 

recommendations of the DDR and preparations for implementation of the remaining 

recommendations are underway and shall be in full implementation during the October-

December Quarter.  A Monitoring and Evaluation Plan specifically focusing on DDR 1 findings 

and recommendations, was prepared and is presented in this report. 

(v) There are now three Projects, which are able to go ahead, without involuntary resettlement 

restrictions on contract award announcement: 
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(a) MLBCR Stage 1 – The DDR 1 was approved by the ADB, followed by the contract being 

awarded.  The DDR 1 findings and recommendations are being implemented as required 

in conjunction with contractor mobilisation and construction planning. 

(b) UEC Stage 1 (ICB-1) – 00+000 to 3+860Km – This has no Involuntary resettlement issues, 

although, due to proximity within a wildlife reserve, does have some environmental 

safeguards requirements. 

(c) NWCP-NCB-1 -  Wemedilla Sluice and LBMC from Wemedilla reservoir to Nabadgahwatta 

with a length of 5.25 km – Has four Affected People within a 520m (less than 10%) section 

of the site.  The ADB has agreed to allow immediate contract award, when ready, as long 

there are no grievances from affected persons and that construction does not occur in 

the said 520-meter section until the required RIP is fully prepared and implemented. The 

RIP completion has been delayed until 2017, due to the length of time required for the 

Sri Lankan Resettlement processes under the MLLD to take place.  

(vi) A fourth Sub-project, NWPC-ICB-1, is also clear of land acquisition and resettlement impacts 

on-site.  However, due to the large machinery requirement for construction, access roads to 

site need widening.  Due diligence Report 3 (DDR 3) is being prepared to study environmental 

and resettlement impacts of road widening in compliance with Sri Lankan laws and ADB SPS 

2009. 

(vii) NWPC-ICB-2 detailed design is almost completed.  The Resettlement Specialists worked with 

design engineers to assess alternatives in alignments at Niligama area.  For detailed design, 

the team have managed to make a significant reduction in resettlement impact and budget 

through the new recommended alternative – Niligama tunnel construction. 

(viii)  Resettlement Specialists from PMU, Resettlement officer from PIU-MWCP and director land 

from MMDE participated in an Involuntary Resettlement Training Course at Asian Institute of 

Technology in Hanoi, Vietnam from 15-17 September 2016.  To build on this training, the ADB 

is planning to hold a training for Sri Lankan Specific Resettlement, whilst the International 

Social and Resettlement Specialist of PMDSC will subsequently provide training on the specific 

resettlement and land acquisition systems being implemented on the MWSIP. 

58. The following outlines the recommended way for moving the program resettlement 

requirements forward over the coming quarter: 

(i) Due Diligence Report 1 (DDR 1) for MLBCRP Stages 1 - The DDR 1 for kilometre 00+000 to 

kilometre 30+140 was submitted on 17 June 2016 and approved on 1 August 2016 by ADB.  

The PMU, PIU and PMDSC are currently implementing findings and recommendations.  The 

PMDSC with PMU and PIU will ĐoŶtiŶue to ͞iŶteƌŶallǇ ŵoŶitoƌ͟ the DDR ϭ iŵpleŵeŶtatioŶ, 
based on the Monitoring Plan presented in Annex D. 

(ii) Due Diligence Report 2 (DDR 2) for MLBCRP Stages 2, 3 and 4 – On the basis of this experience, 

the PMU and PIU with PMDSC support are collecting evidence from site for DDR 2.  It is 

expected that there will be no resettlement impacts and claims made during the 

implementation of the project stages 2, 3 and 4 (kilometre 30+140 to kilometre 75).  The DDR 

2 data collection is largely complete, but is now being processed and analysed.  It is expected 

that during the coming quarter, the document will be completed and submitted in November 

2016. 
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(iv) Resettlement Implementation Plans (RIPs) for NWPC – There are two RIPs expected for NWPC.   

(a) The detailed design processes for NWPC-ICB-2 subproject are ongoing, making an RIP for 

this section commencing in the October to December 2016 quarter at earliest and data 

collection and reporting may take well into 2017. 

(b) For the NWPC-NCB-1 subproject, the Socioeconomic and Inventory of losses surveys, 

along with further consultations have occurred during the reporting period.  However, 

timing for valuations and other processes under Sri Lankan laws is creating a delay in the 

RIP completion process. Therefore, even if PMU request expediting of valuations 

processes, an updated RIP will not be ready for approval until February 2017 at the 

earliest. 

(v) Due Diligence Report(s) for Roads - While the Detailed Design for NWPC-ICB-1 will not have 

resettlement impacts directly, there is an issue of access roads for large construction machinery 

that requires safeguards consideration.  As discussed with PMU and ADB, the PMU and PIU, 

with PMDCS support, are preparing a Due Diligence Report to ensure that there will be no 

involuntary resettlement impacts and that social and environmental impacts are fully mitigated 

through the current Environmental Management Plans, without need for further approvals 

from environmental authorities.  This DDR for NWPC-ICB-1 Access Roads, was due for 

submission on 30 September 2016.  However, delays in adequate data collection, design 

engineering issues etc. have delayed submission to November 2016. 

(vi) Grievance Redress Mechanism (GRM) -  Grievance redress options are already being discussed 

with affected persons during consultations for the two Minipe Left Bank Canal Rehabilitation 

Due Diligence Studies and the NWPC (and UEC -Tranche 2) Roads Due Diligence Study.  

Grievance Redress committees have already met in MLBCR and NWP projects, and records of 

regular meetings and the grievance register will be constantly monitored under the 

resettlement activities of MWSIP. 

59. The Ŷeǆt ͞ ResettleŵeŶt MoŶitoƌiŶg aŶd Eǀaluation Report No. 4͟ is due foƌ suďŵissioŶ in early 

January 2017.  It is expected that the next report will document progress towards preparation and 

implementation of the NWPC NCB 1 RIP; the findings of the MLBRC Due Diligence Study for Stages 

2, 3, 4 and 5 that are expected to be completed in October 2016; and the results of the Due Diligence 

Studies for Access Roads for NWPC-ICB-1 area (under Tranche 1). 
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ANNEX A : GRIEVANCE REGISTER (UP TO SEPTEMBER 30, 2016) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

RESETTLEMENT CELL - MWSIP 

GRIEVANCE REGISTRY 

NAME OF SUB PROJECT  

Name of 

Person/s

Contact 

No
Address

20.02.16

NWPC - ICB 2, 

10+580km to 

10+622km 

R.H.A.Kamal 

Thalakiriyagam

a

777844335

Kalagasyaya, 

Kospotha, 

Beligamuwa

21.03.16
Kadurupolayaga

ma

Mr. P.S.K. 

De Soysa
773906445

Kadurupolayagam

a, Polpithigama

28.03.16 Nikadalupotha

Mr. 

M.A.C.K.Madd

epola

724595010
Dangolladama, 

Nikadalupotha

28.03.116 Moragollagama

Mr. 

B.M.M.B.Basn

ayaka

714478242
Borawawa, 

Moragollagama

Dulanjan Wijesingha (IE), 

Malani Gunathilaka (RO)

Forwarded to 

PMDSC

Forwarded to 

PMDSC

 Eng. P.W.C.Dayarathna (PS) - 

MDSCS. Eng. S.K. Hewadewa 

(RE)-  PMDS, Eng. 

G.M.R.A.Perera (PD) NWPCP, 

Eng. W.M.D.Wijesingha (IE)- 

NWCPC, Eng. M.D.S.D. 

Goonathilaka (CE) - PMU               

Eng. W.W.D. Wijesingha, 

Irrigation Engineer (IE)

Malani Gunathilaka 

Resettlement Officer (RO)

Forwarded to 

PMDSC

Requested to change the canal 

route (Yapahuwwa Canal - Tranch 

3)

Proposed to provide water for 

Kalugalla area down streem of 

Hakwatunawa Oya 

This person's land will be devided 

in to 3 lots due to proposed canal 

rout. Therefore, he suggested to 

change the canal rout to minimize 

the effect to his land

No

No

No

Proposal

Technical

Technical

Date Location

Aggrieved Party Nature of 

Grievance(Technical/ 

Resettlement/Enviro

nment/Ect.)

Resettlement & 

Technical

Description of Issue

This person's house is located on 

proposed canal route in NWPC 

canal ICB 1, He did not agree to 

resettle a new place

Issue Resolved (Yes & Date/ No) 

describe the solution given

If not Resolved , 

Forwarded to 

(Officer & Date/ 

Not Applicable)

Name of Handling Officer and 

Agency

Yes, 02.03.2016, This person did not 

like to resettle a new place. So 

himself suggested to move the 

proposed canal line to word paddy 

area in his land premises (in front of 

his house). Considering his request our 

officer discussed and decided to move  

the canal to his suggested area and 

solved the issue.  



 

 

 

Name of 

Person/s

Contact 

No
Address

05.08.16 MLBCRP - ICB -1
Farmers of 

Allai Scheme

If not Resolved , 

Forwarded to 

(Officer & Date/ 

Not Applicable)

Name of Handling Officer and 

Agency
Date Location

Aggrieved Party Nature of 

Grievance(Technical/ 

Resettlement/Enviro

nment/Ect.)

Description of Issue

Under the MLBCRP the Minipe 

Annicut will be raised. The 

farmers issue is after raising the 

Annicut water will no goes to 

downstream of the Mahawali 

river towards Allai scheme. The 

farmers are used to do cultivation 

using water from downstream of 

the Mahawali River and they told 

after completion of the MLBCRP 

– ICB – 1 , they will face water 
scarcity.  

Project Director (MLBCRP) . 

Eng. Mr Madiweka, Irrigation 

Engineers, District Secretary, 

Divisional Secretary and other 

relevant authorities. 

Technical

Yes,  The main two meetings were 

held on 7th of and 8th of August 2016 

at the Divisional Irrigation Engineering 

office, Muttur to make aware the 

farmers and relevant authorities. The 

members of parliament and members 

of provincial council were 

participated for the meeting. Their 

main concern was water scarcity of 

the downstream of Mahawali River in 

Trincomalee District. The farmers of 

this area severely face to flood in 

rainy days and water scarcity in dry 

season. The director of the Irrigation 

Department explained the MLBCRP 

well and told they are going to 

introduced an another pipe line 

system to this Allai area. Then the 

farmers understood the agreed with 

the project. There was time to asked 

question and relevant authorities 

were answer the issues.    

Issue Resolved (Yes & Date/ No) 

describe the solution given
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ANNEX B : MINIPE DDR 1 – FINDINGS AND RECOMMENDATIONS 

 

 



 

 

1. The Due Diligence Report covering the Minipe Left Bank Cnal Rehabilitation Project 00+00 

tokm 30+140 has established the following: 

(i). The inventory of the canal reservation found there are 494 farmers encroaching on 498 plots of 

canal reserve land between Kilomete 00+000 and Kilometre 30+140 of the Minipe Left Bank Canal. 

They are cultivating mostly paddy in two seasons (Maha and Yala).  There are also other plots of 

tree crops and structures.  These farmers are encroaching from legally titled plots adjacent to 

reserve area. 

(ii). There is adequate access to many of the construction sites by road (or track) along the 

embankment of the canal, on which there are no encroachments, and there would be space 

enough for construction activities to occur.  However, around some of the structures to be 

rehabilitated, construction space requirements may impact on agricultural areas.  It was thought 

that some of the reserve land areas may be required to be used at times by the contractor during 

construction, but not as part of the footprint of project structures to be constructed.  For some 

structures, there may be some locations were diversion tracks are needed by contractor.  A small 

number of areas may be required in occupied reserve areas.  Actual space requirements, hence 

magnitude of affected area for construction, cannot be fully finalized until the contractor is 

mobilized and the locations, albeit small, are identified.  However: 

a) The PIU will restrict access to sites to the use of existing roads and tracks to the extent 

possible.   The contractor shall as much as possible limit construction work-space to the canal 

contours and existing access roads and Government lands, as approved by the PMU. 

b) Farmer Organization Leaders have given an assurance in February that all encroached 

farmers will voluntarily suspend their agricultural activities during the construction period, 

if they are required, in order to allow the coŶtractor’s access to the caŶal aŶd ǁorks sites.   
There is documentary evidence that encroachers will refrain from agricultural activities in 

the cases that encroached lands are required by a contractor.  Through Farmer Groups, 455 

farmers out of 478 (95%) have signed letters consenting to ͞release the lands which are in 
our possession under encroachments whenever those lands are wanted for the 

development activities of the Minipe Left Bank Canal Rrehabilitation Project͟.  

c) No permanent acquisition of land or permanent changes of landuse is expected. 

d) There will be no temporary or permanent impacts on structures or tree crops or forest areas, 

otherwise an RIP process will be in accordance with the ADB/GoSL requirements in Section 

5 (above), and RP implementation will be completed prior to construction commencing. 

e) The contractor shall be required to prepare a construction plan at mobilization, which will 

include: 

- Locations, purpose and time periods in which the contractor will be required to utilize 

the encroached land location; 

- Plans for rehabilitation of the locations back to their pre-project condition, which will 

be done to the satisfaction of engineer and landuser; 

- The Contractor will be permitted to utilize a location for the time period when the work 

is carried out in nearby location, and will be for a maximum of one growing season only, 

in such times that encroached lands are required during the irrigation season. 

f) The contractor shall allow the farmers time to harvest (where required), prior to using for 

construction purposes. 

g) The PIU, with the PMDSC support, and the contractor shall: 



 

 

- Consult again with those land users, whose lands the contractor wishes to utilize 

for construction works, to verify and confirm the signed agreement (Annex F). 

h) In the event of objection or grievance, alternatives must be sought to the satisfaction of the 

land users, alternative locations found and/or RIP processes will be triggered in accordance 

with the ADB/GoSL requirements in Section 5 (above). 

i) Water resources for irrigation should not be impacted, because internal canal rehabilitation 

activities will be scheduled outside the two irrigation seasons when canal water resources 

are required.  Canal authorities will annually, for a period during the two off-season times, 

close off the canal water supply.  The surrounding communities use alternative water sources 

(eg. wells) for their daily needs when the canal water supply is closed by authorities.  The 

following requirements are recommended, in order to minimize any disruption to the 

community: 

- During the off-season when canal remains flowing, albeit minimal flow, the 

contractor will be required to install diversions and coffer dam systems, in order to 

allow water supply to be continued, for off-season requirements. 

- In the event that the contractor requires a dry canal for their work within the canal 

area, they may, after engineer approval, apply to and coordinate with the canal 

authorities regarding timing of annual canal closure periods and construction 

timing.  This may be an extension for up to one additional month, provided all 

coŵŵuŶities’ alterŶatiǀe ǁater supply is ŵaiŶtaiŶed.  The coŶtractor may be 

required to supply potable water to communities if well resources are not 

adequate – this will be discussed with canal and local authorities. 

j) Most proposed definition walls are located on the right hand side of the canal, which are at 

minimum 400-500 metres from a road access through gardens and crops.  To minimize 

creating new accesses on the right hand side of the canal, disrupting livelihoods, the 

contractor shall: 

- Move machinery and materials across the canal from embankment roads during 

off-seasons, when canal is generally dry.   

- There is adequate space for materials stockpile, and also structure locations are, 

on public, unoccupied land areas.  Therefore, there should be no impact on 

communities or occupied reserve lands. 

2. The findings of this Due Diligence Study will need to be provided to the contractor at the time 

of contract negotiation, since bidding has already been completed.  The Environmental Management 

Plan and the bidding documents for NCB 1 require the contractor to: 

(i). Conduct construction and rehabilitation activities within the canal outside of the two cropping 

seasons. 

(ii). Ensure coffer dams and diversions are constructed during the construction, in order to allow 

continued water flow for those using water outside of the cropping seasons. 

(iii). Limit construction and movement of materials/machinery within the canal to the regular annual 

period when the canal water flow is stopped by authorities.  

(iv). Ensure that environmental protection mechanisms, such as silt catchment and mitigations for 

hazard materials uses, are in place so that water quality is not affected by project construction 

activities. 



 

 

3. Given that the exact amounts and locations of encroached reserve land required for 

construction purposes will not be fully known until the contractor submits a Construction Plan, a 

Monitoring Plan will be prepared by the MLBCRP PIU, with support of the PMDSC Specialists, once this 

is known.   
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ANNEX C : RECOMMENDATIONS TO PMU ON DDR 1 

RECOMMENDATIONS IMPLEMENTATION 
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ANNEX D : MINIPE DDR 1 – MONITORING PLAN (FULL VERSION) 

 

 



 

 

1. How the Project Performance Management Plan Works 

To commence the monitoring of the “Due Diligence Report No. 1: MLBCRP Km 0 to 30”, 
a monitoring plan has been developed.  The Plan has been prepared in tabular format in 

Section 2 (below).  It is based on a similar approach used in Project Performance Moni-

toring, acceptable to ADB.  In order to understand how to read the Plan, it is important to 

understand the meaning of each of the 6 columns. The following are definitions of each of 

the columns used in the Plan: 

 The “Design Summary” is a description of the overall monitoring subject required to 

be measured. 

 “Monitoring Issue” describes what in the project would verify that the design sum-

mary has been successfully carried out and the result achieved. 

 “Description of Indicator and Data Requirements”, expands on the monitoring is-

sue by defining what actual measurements would prove success or failure-success of 

the performance issue. 

 “Recommended Data Sources” provides information as to where a suggested indi-

cator data set could be accessed for collecting the data. 

 “Frequency” – recommends the timing requirements for collecting data. 

 “Responsibility” lists each key person, agency or group who should be collecting 

the data/information. 

 
 

Table 1.1 – The Project Performance Management Plan Structure 

Design 

Summary 

Monitoring 

Issue 

Description 

of Indicator 

and Data Re-

quirements 

 

Recom-

mended Data 

Sources,  

Fre-

quency 
Responsibility 

 

 

 

 

 

 

 

 



 

 

2. DDR 1 MONITORING PLAN 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

1. Contractor 
sites 

 
 
 
 

 
1.1 Identifying Contractor 
Sites 
 

 
Definition: The DDR1 re-
quires that the contractor 
identify the encroached farm-
land areas that they need to 
use temporarily for construc-
tion space (not a part of the 
footprint). 
 
Measurement indicators 
might include: 
 

 Number of sites chosen 

 Number of sites open at 
one time. 

 Location of each site 

 Changes to sites selected 
during Project 
 

 
 
 
 
 
 
 
 
 
Contractors Construction 
Plan 
 
Contractors schedule 
(and its updates) 

 
 
 
 
 
 
 
 
 
Beginning of 
construction 
contractors’ 
mobilisation 
And any 
schedule 
changes 
 

 
 
 
 
 
 
 
 
 
Contractor Minipe  
 
PMDSC/PIU 

 
1.2 Agreement to use spe-
cific sites 
 

 
Definition: It is required that 
users of the land area, alt-
hough already agreeing to 
cease agriculture operations, 
agree to their farm land area 
being used by the contractor. 
 
Measurement indicators 
might include: 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

 Letters of agreement from 
DDR 1 

 Verification of agree-
ments signed in DDR 1 
 
 
 
 

 Awareness of how con-
tractor will use land and 
rehabilitate 

 Numbers of farmers’ 
agreements to contrac-
tors’ plans to utilise land 
areas – confirming at ver-
ification. 

 
 

 No. of farmers not agree-
ing to contractor plans 
and reasons (those that 
signed letters and 5% not 
signing letters in DDR 1). 
 

 Proposed alternatives 
 
 
 

 

 Decision to go to RIP (fur-
ther monitoring of this is 
separate, if situation 
eventuates). 

 
Letters signed through 
DDR 1 
 
Register of potentially im-
pacted farmers 
 
 
 
 
Minutes of meetings and 
awareness materials. 
 
Contractor Construction 
Plans and updates 
 
 
 
 
 
 
Register of potentially im-
pacted farmers 
 
 
 
 
 
Contractor Plans Updates 
 
 
 
 
 

One-off – DDR 
 
 
 
 
Quarterly Re-
porting 
 
All meetings / 
awareness / 
training 
 
Beginning of 
construction 
contractors’ 
mobilisation 
And any 
schedule 
changes 
 
As required or 
if grievance 
submitted 
 
 
 
 
Beginning of 
construction 
contractors’ 
mobilisation 
And any 
schedule 
changes 

PMU / PIU / Con-
tractor / PMDSC 
PMU 
 
 
PMDSC / PMU 
 
 
PIU / PMU 
 
 
 
Contractor / PIU  
 
 
 
 
 
 
 
PMU 
 
 
 
 
 
 
 
Contractor / PIU  
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

 
Due Diligence inspections 

 
If situation 
arises 
 

 
 
PMU / PIU / 
PMDSC 
 

 
1.3 Maintaining sites during 
construction 
 

 
Definition:  
 
Measurement indicators 
might include: 

 Number of sites chosen 
 
 

 Length of site open 

 Number of sites open at 
one time. 

 Location of each site 
 

 Use of Environmental 
protection mechanisms 
on reservation lands used 
by the contractor 

 

 Following EMP require-
ments for Construction 
sites, workshops, stock-
piles and campsites 

 

 
 
 
 
 
Contractor Construction 
Plans and updates 
 
Contractor Schedule and 
updates 
Monthly Contractor re-
ports 
 
Semi-annual Environmen-
tal Monitoring Reports 
Inspections and photo-
graphs 
  

 
 
 
 
 
Beginning of 
construction 
contractors’ 
mobilisation 
And any 
schedule 
changes 
 
Every 6-
months 
 
Weekly 
 
 

 
 
 
 
 
Contractor / PIU 
 
 
 
 
 
 
  
PMU / PIU / 
PMDSC 
 
PIU and PMDSC 
Construction engi-
neers 

 
1.4 Rehabilitation works 
Completed 
 

 
Definition: The DDR requires 
that all areas utilised by the 
contractor are fully rehabili-
tated back to the status of 
before the Project or better, 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

to the satisfaction of the engi-
neer and the land user. 
 
Measurement indicators 
might include: 

 Stripping of topsoil and 
stockpile before use of 
site. 

 Removal of any contrac-
tor structures, materials 
and machines 

 Removal of contami-
nated soils. 

 Re-shaping of site to 
pre-project status 
 
 

 Spread of stripped top-
soil layer and shape  

 
 
 
 
Contractor Progress Re-
ports  
 
Environmental Monitoring 
Reports 
 
Sub-project completion 
reports 
 
Observations 
 
Photographs 
 
 
 
Consultation with specific 
farmers 
 
 

 
 
 
 
Monthly / 
Quarterly 
 
Semi-annual 
 
 
End of con-
tract 
 
Ad-hoc 
 
Ad-hoc 
 
 
 
Beginning / 
mid-term / 
Completion 

 
 
 
 
Contractor 
 
 
PMU/PMDSC 
 
 
Contractor / 
PMDSC 
 
Environmental 
Specialist – PIU 
and PMDSC Re-
settlement Spe-
cialist 
 
PMU / PIU / 
PMDSC 
 
 

 
2. Maintaining 

Water Flow 
 
 

 
2.1 Water shall be main-
tained for cropping sea-
sons 
 
 
 

 
Definition: The contract re-
quires that work inside the 
canal be carried out during 
the dry season period, which 
is the off-season for crop-
ping. 
 
Measurement indicators 
might include: 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

 Closing and opening of 
canal for irrigation water 
flow for cropping 

 Time required for “re-
charge” aquifers for 
groundwater / wells. 

 Requests for extended 
time to keep canal dry 

 
 

 Farmer groups agree-
ment for canal 
open/closing 
 
 

 

Ministry of Irrigation 
 
 
Ministry of irrigation 
 
 
Contractor 
 
 
 
 
Minipe Farmer Group 
leaders and meetings 

Seasonal 
 
 
Seasonal 
 
 
Mid-dry sea-
son 
 
 
 
Seasonal 
 

PIU / Ministry of Ir-
rigation 
 
 
 
 
PIU / PMDSC 
Construction engi-
neer / Contractor 
 
PIU / PMDSC / 
Farmer Group 
Leaders 

 
2.2 Water supply main-

tained during dry sea-
son 

 

 
Definition: During the two Dry 
season periods and/or when 
water is stopped in the canal, 
for construction, the contrac-
tor is required to provide 
structures that will allow wa-
ter flow or alternative sources 
of water, in order to maintain 
people’s livelihoods with as 
little impact as possible. 
 
Measurement indicators 
might include: 

 Coffer dams and other 
engineering structures; 
and locations, to avoid 
closure of water supply 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Construction plans, and 
updates from contractor 
& 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Beginning of 
Project, sea-
sonal and any 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contractor / PIU / 
PMDSC Construc-
tion Engineers 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

 No. of closures caused by 
the Project 

 Type of closures caused 
by the Project. 

 No. of Ml/s of water re-
quired by residents during 
closures, caused by the 
Project 

 No. of No. of Ml/s water 
supplied by the Contrac-
tor and cost 

 Type of supply 

 No. and types of com-
plaints received 

 Awareness meeting and 
consultations with poten-
tially impacted people, 
about supply disruptions 
and alternatives. 
 

 Community satisfaction 
 

Inspections 
 
 
 
 
Irrigation Ministry data re-
leased for seasons & 
Farmer Group meetings 
minutes 
 
 
 
Contractor plans and pro-
gress reports and letters 
to the engineer 
 
Minutes of meetings, ob-
servations and photo-
graphs 
 
 
 
Community consultations 

updates sub-
mitted 
 
 
 
Seasonal  
 
 
 
 
 
 
Beginning of 
Project, and 
monthly 
 
As each meet-
ing occurs 
 
 
 
 
During and 
end of each 
dry season pe-
riod 
 

 
 
 
 
Ministry of Irriga-
tion, Farmers 
groups / PIU / 
PMU 
 
 
 
Contractor / PIU / 
PMDSC Construc-
tion Engineers 
 
PIU / PMU / 
Farmer groups / 
PMDSC Special-
ists 
 
PIU / PMU / 
PMDSC Special-
ists 
 
 

3 Consultation 
and Disclosure 

 
 
 

 
3.1 Disclosure of DDR 
results to MLBCR stake-
holders 

 
Definition: The DDR 1 re-
quires that the Document it-
self is made available to the 
affected persons and other 
stakeholders to view. Also, it 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

is required that affected farm-
ers along the canal, espe-
cially those that are to have 
the contractor utilize the land 
on which they are farming, 
are provided with information 
on the findings and recom-
mendations of the DDR 1 as 
approved by ADB. 
 
Measurement indicators 
might include: 

 Copies of the DDR dis-
tributed to strategic cen-
tres available to the pub-
lic 

 Translation of Brochure to 
Sinhala 

 No. of brochures distrib-
uted 
 

 No’s and location of 
awareness meetings  

 No. of participants 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Document register of 
PMU 
Observation at location 
 
PMUPIU records, meeting 
records 
 
 
 
Minutes of Meetings / 
Awareness sessions 

 
 
 
 
 
 
 
 
 
 
 
 
 
Beginning of 
Project 
Semi-annual 
checks 
For Quarterly 
reporting 
 
Every meeting 
or awareness 
session 

 
 
 
 
 
 
 
 
 
 
 
 
 
PMU / PIU 
 
PMU / PMDSC 
 
PMU/PIU/ PMDSC 
 
PMU / PIU 

 
3.2 Consultations with af-
fected farmers  

 
Definition: Farmers should be 
consulted and kept aware of 
the construction program, 
when and where space will 
be needed for the contractor 
to use temporarily and any 
changes to water availability 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

caused by the construction 
program. 
 
Measurement indicators 
might include: 

 No. of consultation meet-
ings and participant’s lists 

 Individual meetings 

 Topic of meeting (aware-
ness/discussion of is-
sues/grievance discus-
sions etc.)  

 Issues discussed and any 
decisions / resolution 
made 

 Awareness 
 

 
 
 
 
 
 
Minutes of meetings 
 
Photographs 
 
Brochures 
 
 
 
 
Construction Plans and 
mitigation plans (as re-
quired) 
 
Water release reports by 
Ministry of irrigation 
 
Contractor Progress re-
ports 
 

 
 
 
 
 
 
Every meeting 
or awareness 
session & Dur-
ing and end of 
each dry sea-
son period 
 
Beginning of 
Project, and 
monthly 
 
Seasonally 
 
 
Monthly / 
Quarterly 

 
 
 
 
 
 
PIU / PMU / Con-
tractor and 
PMDSC support 
 
 
 
 
 
 
 
Contractor / PIU / 
Construction Engi-
neer PMDSC 
Ministry of irriga-
tion / PIU / PMU 
Contractor / PIU / 
PMDSC 

4 Grievance Re-
dress Mecha-
nism  

 
4.1 GRM developed and 
effectively operating to as-
sess and resolve com-
plaints. 
 

 

 
Definition: The Grievance 
Redress Mechanism has 
been prepared and imple-
mentation is commencing.  
This monitors progress of the 
GRM development and im-
plementation 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

Measurement indicators 
might include: 

 GRC and Program staffs 
provided training and 
awareness, as necessary, 
for  

 No’s of GRCs developed. 
 Membership of GRCs 

 First meetings and subse-
quent GRC meetings 

 GRC Awareness materials 
published and distributed 

 Numbers of awareness 
meetings held in communi-
ties about GRCs to com-
munities and other stake-
holders (type/location/peo-
ple participating/minutes 
etc.). 

 
 
 
Training report/minutes of 
meeting 
 
 
Minutes of GRC’s meet-
ings 
 
 
 
 
 
Brochures and seminar 
presentation materials 
 
Minutes of awareness 
meetings 
 
Photographs of meetings 
of awareness, GRC meet-
ings and community con-
sultations  

 
 
 
One-off ses-
sions 
 
 
Minimum 
monthly or 
when com-
plaint comes in 
(if <1 month) 
 
One-off or if 
new editions 
released 
Each meeting 
 
 
All meetings / 
training etc. 
 
 

 
 
 
PMU, with 
PMDSC support) 
 
 
GRC Secretary 
and PIU 
 
 
 
 
 
PMU, with 
PMDSC support) 
 
 
 
 
PMU, PIU and 
PMDSC 
 
 
 

 
4.2 Ensuring all grievances 
and complaints are re-
solved amicably and as 
rapidly as possible. 

 
Definition: Gathering and 
analysis of complaints from 
the population and other 
stakeholders in relation to the 
sub-project, through the 
grievance mechanism. 
 

 
Complaints letters incom-
ing 
 
Grievance Register held 
by PMU/PIUs/PMDSC 
 
 
 

 
Immediately 
on each letter 
submitted 
Minimum 2-
weekly check 
of register by 
focal points 
and follow-up 

 
PIU (and Gramma 
Niladari) to PMU 
PIU / PMU / GRCs 
 
 
 
 
 



 

 

Design Summary Performance Issue 
Description of Indicator 
and Data requirements 

Recommended sources 
of data and collection 

methods 
Frequency Responsibility 

Measurement indicators 
might include: 

 Disaggregated data sub-
mitting complaints, types 
of complaints and com-
plaints resolved. 

 Type of complaint and 
how resolved. 

 Numbers and types of 
complaints being taken to 
next level of GRM. 

 Numbers and types of 
complaints sent through 
the Sri Lankan legal 
grievance system and 
courts. 

 Ensure there is a focal 
point at PIU, GRC, PMU 
and PMDSC (and local 
Government if need).  Fo-
cal Contacts are to re-
ceive and record the 
grievance, but not re-
sponsible for resolution, 
but will be responsible to 
follow-up for timely reso-
lution and updating the 
register. 

 
 
 
Documentation of griev-
ance redress committee 
and other meetings dis-
cussing resolution of com-
plaints. 
 
Written letters of resolu-
tion to complaint, inform-
ing complainant. 
 
Resettlement or environ-
mental Monitoring reports 
(depending on complaint 
submitted) documenting 
register and resolutions 
 
 

of complaint 
resolutions 
 
Immediately 
after GRC 
meeting (ie. 
Maximum 4-
weeks at PMU 
level. 
 
Immediately 
after GRC 
meeting  
 
Semi-an-
nual/quarterly 
basis as per 
Contract 
 
 
 
 
 
 

 
GRCs/PIU/PMU 
 
 
 
 
 
 
GRCs/PIU/PMU 
 
 
 
PMDSC / PMU 
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Annex F1 – Minutes of Meeting 



Meeting minutes of Access Road Land Acquisition, Pothuwila, 

Pibidunugama, Herathgama GN Divisions 

GN Division : Pothuwila 

Access road :  Pothuwila to Mahakithula 

Pothuwila to Moragolla 

 

Date: 2016- 08 - 16 

Participants of PIU: 

Mr. W.M.D. Wijesinghe (IE/NWPCP) 

Mr. K.W. Jayathilaka, (Snr. EA, NWPCP) 

Mr. W.N.K Wehalla (CO/NWPCP) 

Mr.T.M.R.K. Thennakoon (EO/NWPCP) 

Ms. Malani Gunathilaka (LARO/NWPCP) 
 

Minutes of the meeting 

Meeting was held in a village community center. The meeting was headed by GN of 

Pothuwila GN division. After the round of introduction of the officer’s Mr. Wijesinghe 
briefly described about the objective of the meeting and handed over to Mr. Wehalla to do a 

brief introduction about the project. 

Because the particular place doesn’t have electricity facilities the introduction was 

done using the maps of the NWPCP. Participants were asked about the problems and 

clarifications of the project and Participants promised to give their maximum support for the 

access road land acquisition. Ms. Gunathilaka explained about the process of land acquisition 

for access roads and the meeting end after clarify the problems of the participants. 

The land surveying of lands for the road was started with the participants and 

participants gave their fullest support for the activity. From  start to end the GN walked with 

the team and assist to meet the villagers. 

Clicks of the event. 

Pothuwila to Mahakithula access road 

 



 

Pothuwila to Moragolla road 

 



GN Division : Pibidunugama 

Access road : Pothuwila to Moragolla 

Date: 2016- 08 - 26 

Participants of PIU : 

Mr. W.M.D. Wijesinghe (IE/NWPCP) 

Mr. K.W. Jayathilaka, (Snr. EA, NWPCP) 

Mr. W.N.K Wehalla (CO/NWPCP) 

Ms. Malani Gunathilaka (LARO/NWPCP) 

 

Minutes  of the meeting 

 

The meeting was held at the Office of the GN of Pibidunugama GN Division. The meeting 

was headed by the GN of Pibidunugama. Mr. Wehalla gave  a brief introduction about the 

project and the Ms. Gunathilaka explained about the objective of the meeting. Then the 

participants were informed about the procedure and participants promised to give their 

maximum support to develop the access roads. Meeting ended after clarify the problems of 

the villagers about the canal. The surveying of the road was conducted and the GN came 

along with PIU staff to the end of the road and gave her maximum support. Villagers 

requested for an awareness program for the GN Division about the project.  

 

The Pibidunugama GN division doesn’t have a developed road and the available broken road 

is the only way of connecting the Polpithigama and Galewala which is the road to transport 

vegetables to Dambulla Special Economic Centre. Many of the people mentioned the 

importance of the road for their livelihood and they mentioned that they will give the 

maximum support to repairing the road.Mr. W.N. Nishantha is a villager who gives his 

comments as follows. 

 

W.N.Nishantha  

 

“ The access road very much essential to us to transport our vegetable cultivation. Because 

the road wreaked and it is very much difficult to travel with the loads of vehicles.We are 

ready to give any amount of land for the road. I stayed without making my fence to make sure 

about the access road.” 

 

 

 

 



Clicks of the event 

 

 

 

 

 

 

 

 

 

 

 

 



GN Division : Herathgama 

 

Access road : Herathgama to Mahakiriula 

Date :  29.08.2016  

Venue : Community Hall (Herathgama) 

Participants of PIU: 

 

Mr. W.M.D. Wijesinghe (IE/NWPCP) 

Mr. K.W. Jayathilaka, (Snr. EA, NWPCP) 

Mr. W.N.K Wehalla (CO/NWPCP) 

Mr.T.M.R.K. Thennakoon (EO/NWPCP) 

Ms. Malani Gunathilaka (LARO/NWPCP) 

 

1. Grama Niladari (Herathgama) welcomed all the participants to the meeting and  

invited PIU staff to continue the programme. 

 

2. First Irrigation Engineer, NWPCP explained the objective of the meeting. Then 

Environmental Officer, NWPCP gave brief introduction of the project through PPT. 

 

3. First Irrigation Engineer, NWPCP describe about  the access road rehabilitation and 

temporary land acquisition  and  benefits to the public 

 

4. Then Resettlement Officer, NWPC Project described about the Land Acquisition 

Procedure  

5. Then all participants joined for field inspection for access road and collect relevant 

details  

 

6. All the participants appreciated the awareness developed by the present meeting and 

the meeting adjourned at 1.00 p.m. 

 

Clicks of the event 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes  by, 

 

W.N.K. Wehalla 

Communication Officer (NWPCP) 

 

T.M.R.K.Thennakoon 

Environmental Officer (NWPCP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

) 



Annex 01. 

Participants list of the Pothuwila Land Acquisition  program 
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Annex F2 – Minipe Consultations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CONSULTATIONS - MLBCRP 

July, August and September 2016 
Event /Occasion: Attending the meeting at ID head office 

Date:   23rd of July 

Venue:   ID Headquarters 

Summary with key matters dis-

cussed: 

Awareness about MLBCRP for the Director Gen-

eral Irrigation, senior directors, Directors, etc with 

officers of PMDSC consultants with the presence 

of PD/ MLBCRP 

 Explained the MWSIP 

 Explained MLBCRP 

 Explained Social safeguard expectation. 

  

  

  

Event /Occasion: 

Preparation of Video programme about Minipe Left Bank Rehabilitation 

Project 

Date:   1st week of August 

Venue:   Minipe and Wilgamuwa DS divisions 

Summary with 

key matters dis-

cussed: 

This video programme was directed by the communication officer under the 

guidance of Project Director. This programme contains a short speech about 

this project, history and importance of Minipe Anicut, farmers’ comments 

about present water crisis and the outcome of project.  

 



 

 

Event /Occasion: 

Awareness programme about the project for the officers of Project 

area 

Date:   5th August 2016 

Venue:   Kandy 

Time 0900 hrs to 1600 hrs 

Summary with key 

matters discussed: 

Described about the Mahaweli Water Security Investment Programme 

and Minipe Left Bank Canal Rehabilitation Project. Describe about 

the GRC mechanism of this project. Release the video programme to 

the audience. Importance of environmental management during the 

project. Officers and farmer leaders’ comments on this project. Allai 

scheme farmers heavily oppose this project, because, they are fearing 

that they will face severe water crisis in future due to this project. The 

high ranked official explained that will be never happened and they 

are not allow for his project. 

  

 

 

Event /Occasion: 

Awareness programme about the project for 

farmer leaders of Allai scheme and related of-

ficers 

Date:   7th and 8th August 2016 

Venue:   

District Secretariat, Trincomalee : District 

Secretariat, Trincomalee  and Divisional Irri-

gation Engineering Office, Muttur 

Time From 9.00 am to 13.00 pm 



 

 

Summary with key matters discussed: 

The members of Parliament and Members of 

Eastern Provincial Council also present to this 

programme. Those politicians neither blaming 

nor phrasing this project, but, their concern is 

the water crisis of the Trincomale district. As 

this area people at tail end of Mahaweli river, 

they are facing severe water crisis during dry 

period and flood during rainy period. Further, 

salt water intrusion at Verugal river due to the 

drought and water crisis. And those farmenrs 

affected by flood because, there are no proper 

bund at Nathan odai of Verugal river. 

The Secretary of MIWRM, gave some hope to 

entire participants, that the IMIWRM and gov-

ernment do not allow to the Trinco people by 

this project, and there is some project at the 

pipeline to solve this problem. And Director 

General of Irrigation department explained 

about the benefits of ongoing project and the 

planned projects. And those will solve such as 

water crisis as well as flood problems.  



 

 

 

Event /Occasion: 

Meeting with PMU officials and divisional Irrigation Engi-

neer, Hasalaka 

Date:   19th of August 2016   

Venue:   PIU 

Time 09.00 am to 13.00pm and 14.30 am to 17.00 am 

Summary with key matters discussed: 

Discussion about formation of GRC and the members of each 

level. Discussion about the reforestation by this project. 



 

 

Event /Occasion: Series of meeting with DSS, other related officials ,  

Date:   End week of  August 

Venue:   DS offices 

Time N/A 

Summary with key matters discussed: 

Aware the officials. Preliminary arrangements for the 

GRC meetings.  Discussed about formation of GRC in 

level 1 and level 2. Determined the time and locations 

of preliminary meetings of formations GRC 

 

 

 

 

 

 

 

 

 



 

 

Event /Occasion: Meeting with Farmers and farmer leades 

Date:   24th of August 2016 

Venue:   DS office, Wilgamuwa 

Time 1000 hrs to 1230 hrs 

Summary with key matters discussed: 

Aware public about the project. Discussed 

about formation of GRC in level 1 and level 2. 

Determined the time and locations of prelimi-

nary meetings of formations GRC 
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Annex F3 – NWPC Grievance Redress Mechanism Meetings  
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Awareness program to make aware the government officers about MWSIP and GRM process 

 

Item Description 

Name of the Workshop awareness workshop on North Western Province 

Canal project  

Purposes of the workshop Make aware the government officer about 

MWSIP, NWPCP and GRM mechanism and how 

to form the GRC  

Venue Kandyan Reach Hotel 

Date 08.09.2016 

Time 9.00am to 4.15pm 

Number of participants 120 

Key Organization of the participated. 

 

1. District Secretary Officer 

2. Divisional Secretary Office 

3. Divisional Irrigation Engineers 

4. Pradesiya Sabha  

5. Grama Niladhari 

6. Dept. of Wildlife Conservation 

7. Depart. of Forest Conservation 

8. Agrarian Services Department 

9. Central Environment Authority 

10. Provincial Environment Authority 

11. Road Development Authority 

12. Police Station 

13. Medical Office of Health 

14. PMU 

15. PIU  

 

 

 

 

 

Matter Discussed 1. Awareness about the MWSIP 

2. Awareness of the GRM process and how 

to establish the Grievance Redress 

committee  

3. Environment safeguard. 

4. Communication process of the project 

5. Panel discussion. 

 

At the panel discussion the participant raised the 

question related to land acquisition.  They asked 

is there any special land compensation program 
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related to project. Our answer was normally we a 

following the land acquisition procedure in 

government of Sri Lanka in addition to that we 

have entitlement matrix to compensate for the 

livelihood activities and other income restoration. 

 

      

  

Photograph  
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Minutes of the Meeting for GRC Formation of North Western Province Canal Project (NWPC) 

NCB 1 :Main Canal from Wemedilla to Nabadagahawaththa (0+000 to 5+250) and Wemedilla New Sluice Tail 

Canal (0+000 to 0+520 km) 

 

Date :ϮϬϭ6.Ϭ8.Ϭ8 

Time :9.30 am 

Venue : Private Residence, Welamitiyawa 
 

Participants 

See Annex 01  

 

01. Grama Niladari (440D Welamitiyawa) welcomed all the participants to the meeting and he invited PIU 

staff  to continue the programme 

 

02.  First, Irrigation Engineer, NWPC Project explained the objective of the meeting .Then Communication 

Officer, NWPC Project gave a brief introduction on the project and Grievance Redress Mechanism. 
 

03.  Then Resettlement Officer, NWPC Project described about the Land Acquisition procedure and 

Grievance Redress Committees and explained the duties of GN Division level GRC members. 

 

04.  The participants to the meeting unanimously appointed the members indicated in Table 01 for GRC. 
 

Table 01 :Names of the Appointed Members for GRC under Welamitiyawa GN Division 
 

No Name Designation  

01 Mr.K.P.B.Madegedara GramaNiladhari (440D 

Welamitiyawa) 

Chairman 

02 Mr.H.M.K.A.S.Bandara Agriculture Research and 

Production Assistant 

Member 

03 Mr.K.P.R.C.Ranasinghe Economic Development 

Officer 

Member 

04 Mr.N.A.S.L.Neththasinghe Chairman of the Sport Club Member 

05 Ms.L.H.G.Karunawathi Represent Community Base 

Organization 

Member 

06 Mr.G.G.N.Siriwardhana Represent Community Base 

Organization 

Member 

 

05. The quarries and proposals raised during the meeting are as follows, 

 Compensation Procedure 

 Providing additional water from the project for the Farmlands fed by a small tank in the area 

 Making adequate provisions to function existing small irrigation system in the area, without any 

interruption . 

 

06. Then Resettlement Officer stated that all the grievances and proposals can be submitted in the standard 

Grievance Redress Forms available with Grama Niladhari. She also mentioned that all grievances submitted 

will be recorded in the Grievance Registry and they will be solved as soon as possible.  
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07. All the Participants appreciated the awareness developed by the present meeting and the meeting 

adjourned at 11.15 a.m 

 

Minutes taken by, 

…………………………………………………… 

M.M.Gunathilaka, 

Resettlement Officer (NWPC Project) 
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Annex 1: Participants to the Meeting 
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Minutes of the Meeting for GRC Formation of North Western Province Canal (NWPC) Project  

ICB 1 : Main Canal from Nabadagahawaththa Wewa to Mahakitula Reservoir intel Tunnel  (5+280 to 22+460)  
 

Date : 201ී.08.08 

Time : at 11.45 a.m. 

Venue : Community Hall, (432C Danduyaya) 
 

Participants 

See Annex 01  

 

08. Grama Niladari (432C Danduyaya) welcomed all the participants to the meeting and he invited PIU staff  

to continue the programme  

 

09.  First, Irrigation Engineer, NWPC Project explained the objective of the meeting . Then Communication 

Officer, NWPC Project gave a brief introduction on the project and Grievance Redress Mechanism. 

 

10.  Then Resettlement Officer, NWPC Project described  about the Land Acquisition procedure and 

Grievance Redress Committees and explained the duties of GN Division level GRC members. 

 

11.  The participants to the meeting unanimously appointed the members indicated in Table 01 for GRC. 
 

Table 01 : Names of the Appointed Members for GRC under Danduyaya GN Division 
 

No Name Designation  

01 Mr.R.M.D.K.C.Rathnayaka Grama Niladhari 

(Danduyaya) 

Chairman 

02 Mr.H.D.Kawshalya Lakmali Development Officer Member 

03 Mr.Kusum Hewage Economic Development 

Officer 

Member 

04 Mr.G.L.A.Hemachandra Represent Community Base 

Organization 

Member 

05 Ms.T.M.Darmasiri Munasinghe Represent Community Base 

Organization 

Member 

06 Mr.U.G.Janaka Karunarathna Represent Community Base 

Organization 

Member 

 

12. The quarries and proposals raised during the meeting are as follows, 

 Compensation Procedure 

 04 of them critically argued and they are belong to one family. Then always asked about the 

direct benefits they get and if there is no direct benefits they asked about a certification on the 

compensation. They always argued on the topic and did not accept the GRC mechanisms also. Mr. 

Hemachandra (PAP) lead the argument and mention that their problems were created by the 

project and they don͛t accept the ǁord ͚Grieǀance͛ 
 Presented their objections for the change of the canal pathway and design. 

 Face social and physical risk due to the constructions. 
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13. Then Resettlement Officer stated that all the grievances and proposals can be submitted in the standard 

Grievance Redress  Forms available with Grama Niladhari. She also mentioned that all grievances submitted 

will be recorded in the Grievance Registry and they will be solved as soon as possible.  
 

14. the meeting adjourned at 2.30 p.m. 

 

Minutes taken by, 

…………………………………………………… 

M.M.Gunathilaka, 

Resettlement Officer (NWPC Project) 
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Minutes of the Meeting for GRC Formation of North Western Province Canal Project  - (NWPCP)  

ICB 2 : Main Canal from Nabadagahawaththa Wewa to Mahakitula Reservoir Intel Tunnel (5+250 to 22+460) 

 

Date : 201ී.08.0ි 

Time :  10.00 a.m. 

Venue : Grama Niladhari Office (E 432E  - Pahala Bambawa) 
 

Participants 

See Annex 01 

 

15. Grama Niladari (E440E Pahala Bambawa) welcomed all the participants in the meeting and she invited 

PIU staff to continue the programme. 

 

16. So, First Irrigation Engineer, NWPC Project explained the objective of the meeting. Then Environmental 

Officer, NWPC project gave a brief introduction on the Project and Grievance Redress Mechanism. 
 

17.  Then resettlement Officer, NWPC Project described about the Land Acquisition procedure and 

Grievance Redress Committees and explaned the duties of GN Division level GRC member. 

 

18. The participants to the meeting unanimously appointed the members indicated in Table 01 for GRC. 
 

Table 01: Name of the Appointed Members for GRC under Pahala Bambawa GN Division 
 

No Name Designation  

01 Lenawa Mangala Thero Bambawa Temple Adviser 

02         W.K.B.Welagama Grama Niladhari Chairman 

03 Mr.Tilak Samarakoon Samurdhi Niladhari Member 

04 Anuruddhila Wimalalarathna Economic Development 

Officer 

Member 

05 W.M.M.P.Weerarathna Represent Community 

Based Organization 

Member 

06 K.A.D.S.B.Kuruppu Represent Community 

Based Organization 

Member 

 

19. The quarries and proposals raised during the meeting are as follows, 

  Compensation Procedure 

 Asked to Reduce the effected houses 
 

20. Then Resettlement Officer stated that all the grievances and proposals can be submitted in the standard 

grievance Redress Forms available with Grama Niladari. She also Mentioned that all grievances submitted 

will be recorded in the Grievance Registry and they will be solved as soon as possible. 
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21. All the participant appreciated the awareness developed by the present meeting and the meeting 

adjourned at 11.30 a.m. 

 

Minutes taken by, 

……………………………………………. 

M.M.Gunathilaka, 

Resettlement Officer (NWPC Project) 
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Minutes of the Meeting for GRC Formation of North Western Province Canal (NWPC) Project   

ICB 2 : Main Canal Prom Nabadagahawaththa Wewa to Mahakitula Reservoir Intel Tunnel (8+775 to 9+880 km) 

 

Date : 201ී.08.0ි 

Time : at 11.45 

Venue : Community Hall (432 I Ranwediyawa) 
 

Participants 

See Annex 01  

 

22. Grama Niladari (432I Ranwediyawa)  welcomed all the participants to the meeting and he invited PIU 

staff to continue the programme. 

 

23. So, First Irrigation Engineer, NWPC project  explained the objective of the meeting. Then  Environmental 

Officer, NWPC project gave brief introduction on the project and Grievance Redress Mechanism. 
 

24.  Then Resettlement Officer, NWPC Project described about the  Land Acquisition Procedure and 

Grievance Redress Committees, and explained the duties of GN division level GRC members. 

 

25. The participants to the meeting unanimously appointed the members indicate in Table 01 for GRC 
 

Table 01: Name of the Appointed Members under Ranwediyawa GN Division 
 

No Name Designation  

01 R.M.D.Abesinghe Grama Niladhari Chairman 

02 H.G.M.L.W.Mohotti A.R.P.A Member 

03 Siddi Lebbhe  Economic Development 

Officer 

Member 

04 Seela Wimala  Thero Ududumbara Viharadipathi Member 

05 S.A.Najeep Member of the mosque Member 

06 S.M.H.J.Bandara CBO member  

07 H.G.Pabilish CBO member Member 

08 H.A.N.R.Prenando CBO member Member 

09 W.A.S.Chandrasiri CBO member Member 
 

26. The quarries and proposals raised during the meeting are as follows,, 

 Compensation Procedure 
 

27. Then Resettlement Officer stated that all the grievances and proposals can be submitted in the standard 

Grievance Redress Forms available with Grama Niladari. She also mentioned that all grievances submitted 

wil be recorded in the grievance Registry and they will be solved as soon as possible. 
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28. All the participants appreciated the awareness developed by the present meeting and the meeting 

adjourned at 1.00 p.m. 

 

Minutes taken by: 

M.M.Gunathilaka, 

Resettlement Officer (NWPC Office) 
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MAHAWELI WATER SECURITY INVESTMENT PROGRAM 

MINISTRY OF MAHAWELI DEVELOPMENT & ENVIRONMENT 

 

GRIEVANCE REDRESS FORM 

Name of the Sub Project  

 

Location  

 

Name of the Aggrieved Person  

/ Male, Female   

 

 

Address  

 

Date of the complain  

 

Contact No  

 

Divisional Secretariat Division  

 

Grama Niladari Division  

 

Nature of Grievance  (Technical, 

Resettlement, Environment, 

other) 

 

Description of the Grievance  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name of the Authorized Officer   

 

GRC/NWPCP/A 
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˞˧ˣˬි ජල ුර්ි˔˔˫ ʰය ෝජ˘ ˣˬː˦ˎ˧˘  
˞˧ˣˬි ˦ංˣ්˗˘ ˧˫ පɜ˦ර ʯ˞˫˔යංˤ  

 

ු්ගˬ˘ිි ˦ˎ˧්ිɝයේ යප  ්ර˞  

උප ˣය˫පෘියේ ˘˞ 
 

 

ˣය˫පෘි ˦්˕˫˘  
 

 

șː˫ˣˎ ප්ු Ț්ල ˫යේ ˘˞ 
 

 

ිȘ˘  
 

 

පˬිි්ල කල ි˘  
 

 

ුරක˔˘ ʯංක  
 

 

ර˫ය්ී  ය්කේ යක ්ˏ˫ˤ  
 

 

ර˫˞ ිල˗˫ɝ යක ්ˏ˫ˤ  
 

 

ු්ගˬ˘ˬිය් ්  ˦්ˣ˝˫ˣ  
(˔˫්˥ික, ˘ˬˣ˔ පිංි ිɝයේ, 
ප˫ɜ˦ɜක) 

 

 

ු්ගˬ˘ි්ල පˬ˧ˬිි ිɝ˞ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ු්ගˬ˘ි් ල ˦ˎ˧් කල 
ිල˗ɜ ˫යේ ˘˞ ˧˫ ʰ ˔˘  
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Annex F4 – UEC Consultations for Access Roads  



 

 

Minutes of the meeting conducted to aware the officers of Palugaswewa Divisional Secretary 

Office about MWSIP and access road to be widened – UEC 

 

Date: 07.09.2016 

Time: 2.30pm 

Venue: conference Hall, Divisional Sectary Office-Palugaswewa 

Participant: divisional secretary Palgaswesa and officers (attendance list attached) 

Divisional Sectary Speech: 

Appreciated the awareness program and relevant project to be applied to widening the road and 

agreed to help to get the consent from the community. In addition to that he pointed out due to 

miner benefit to the community living in widening the access road area he requested drinking water 

project and development of the other roads also in that area. 

Project Director UEC: 

 UEC project is implementing to solve the drinking water issue in Rajarata area. 

 Water is supplying through proposed canal for Yala and Maha season for paddy cultivation 

and fulfil the drinking water requirement Raajarata area. 

 One branch of the proposed main tunnel belongs to Maha Meegaswewa Village in 

Palugaswewa Divisional area. 

 Further he explained necessary green light and corporation need from the divisional 

secretary office to widening the access road for proposed canal and tunnel construction and 

allocate suitable place for material yards. 

 PD pointed out they are the responsible to acquire the land temporary for development and 

minimize the social issues when do the development. 

 In near future the consent will be taken from the community and after that development 

will be started to widening the access road.  

Other participates (Officers from DS): 

 The proposed development is not for the benefit to the community in this area (Widening 

the access Road) they proposed to supply the water from existing canal located from 

Bowathanna to Huruluwewa in this area (Palugaswewa). 

 PD expressed that, it is difficult to fulfil their request and promised to forward that proposal 

to Mahaweli Authority. 

 Due to this UEC project is National Project the divisional secretory promised to give fullest 

corporation for the project and advised to Grama Niladari in Mamalpura to organize the 

meeting and aware the community and help to get the consent from the community. 

 Furthermore, he advised to Grama Niladari to organize a field visit on 09.09.2016 in Maha 

Meegaswewa area.  

 



 

 

 

 

Attendance Sheet 

 
 

   



 

 

 

Minutes of sighala language    
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ANNEX G : DDR 2 MINIPE INSPECTION SITES REPORT 

 



Field inspection Report on turnouts in the reservation land, stage 2, 3 & 4 of 

MLBCRP 

 

SN Km. Turnout no GPS GPS Land usage Availability of 

access 

Need on 

consent 

of 

farmers 

Stage 

02 

       

01 31.826 D1 519527 540013 encroached yes yes 

02 31.860 D1a 519555 540031 encroached yes yes 

03 32.166 D2 519848 540123 state yes no 

04 32.679 D3 520077 540569 encroached yes yes 

05 33.000 D4 520484 541036 encroached yes yes 

06 34.012 D5 520857 541598 encroached yes yes 

07 34.329 D6 520878 541912 encroached yes yes 

08 34.790 D7 520898 542360 encroached yes yes 

09 35.261 D8 520785 542790 encroached yes yes 

10 36.272 D9 520630 543551 encroached yes yes 

11 36.850 D10 520563 544111 encroached yes yes 

12 37.217 D11 520709 544446 encroached yes yes 

13 37.333 D12 520752 544556 encroached yes yes 

14 37.590 D13 520614 544707 encroached yes yes 

15 38.848 D14 519892 545132 encroached yes yes 

16 39.361 D15 519872 545620 encroached yes yes 

17 39.548 D16 519911 545800 encroached yes yes 

18 39.757 D17 519964 546000 state yes no 

19 40.022 D18 520027 546287 state yes no 

20 40.300 D19 520088 546530 encroached yes yes 

21 40.627 D20 520118 546874 encroached yes yes 

22 40.930 D21 520017 547135 encroached yes yes 

23 41.027 D22 519923 547378 encroached yes yes 

24 41.262 D23 519819 547625 encroached yes yes 

25 41.917 D24 519874 548020 encroached No access, 

access should 

obtain from 

encroached 

land. 

yes 

26 42.195 D25 520009 548253 encroached yes yes 

27 42.759 D26 519811 548770 encroached yes yes 

28 43.191 D27 519490 549051 encroached No access, 

access should 

obtain from 

yes 



encroached 

land 

29 43.563 D27A 519149 548957 encroached No access, 

access should 

obtain from 

encroached 

land 

yes 

30 45.740 D28A 518608 550607 encroached yes yes 

31 45.876 D28 518699 550698 encroached yes yes 

32 46.397 D29 518782 551205 encroached yes yes 

33 46.930 D30 518725 551205 encroached yes yes 

34 47.284 D31 518762 552005 encroached yes yes 

35 47.759 D32 518575 552446 encroached yes yes 

36 48.047 D33 518422 552682 encroached yes yes 

37 48.446 D34 518042 552803 encroached yes yes 

stage 03        
01 50.367 D35 516577 553202 encroached yes yes 

02 50.888 D37 516575 553202 State land yes no 

03 51.270 D38 516532 553540 encroached yes yes 

04 51.603 D39 516578 554242 encroached yes yes 

05 52.191 D40 516792 554733 encroached yes yes 

06 52.371 D41 516959 554797 encroached yes yes 

07 52.365 D42 517055 555194 encroached yes yes 

08 53.025 D43 516944 555332 encroached yes yes 

09 53.351 D44 516866 555625 encroached yes yes 

10 53.746 D44A 516916 555990 encroached yes yes 

11 54.187 D45A 517773 556273 encroached yes yes 

12 54.355 D45 517414 556309 encroached yes yes 

13 54.720 D46 517451 556464 encroached yes yes 

14 55.048 D47 517412 556986 encroached yes yes 

15 55.203 D48 517390 557131 state yes no 

16 55.725 D49 517016 557446 encroached yes yes 

17 56.400 D50 516360 557543 encroached yes yes 

18 56.458 D51 516315 557587 encroached yes yes 

19 57.048 D51A 516112 558130 encroached yes yes 

20 57.621 D51B 515764 558563 encroached yes yes 

21 58.921 D52 515692 559370 encroached yes yes 

22 59.103 D53 5158547 559599 encroached yes yes 

23 59.627 D54 516135 560043 encroached yes yes 

24 60.429 D55 516569 560713 encroached yes yes 

25 62.314 D56 517424 562369 encroached yes yes 

26 63.625 D57 51776 563623 encroached yes yes 

        

Stage 04        
01 67.103 D58 516156 565899 encroached yes yes 



02 67.615 D59 516189 566413 encroached yes yes 

03 69.531 D1 516800 568156 encroached yes yes 

04 70.776 D2 517644 569017 encroached yes yes 

05 71.130 D3 517777 569619 encroached yes yes 

06 72.226 T.O. to 

Thunhiriya 

tank 

517269 570493 encroached yes yes 

07 72.675 T.O- F.C 76 517243 570666 encroached yes yes 

08 73.577 T.O.F.C 82 517283 571494 encroached yes yes 

 



Field inspection Report on structures (bridges, spillway, definition walls, 

retaining walls and other structures) -stage 2 -MLBCRP  

 

sn km Type of 

structure 

GPS GPS Land 

usage 

Availability 

of access 

Need on 

consent 

of 

farmers 

01 30.431 spill 519352 539034 state yes no 

02 30.703 Foot bridge 519160 539245 state yes no 

03 30.950-

31.050 

Definition wall Due to 

un 

availability of access this has been stopped 

04 31.848 Inlet regulator 519538 540047 state yes no 

05 31.865-

31.915 

Retaining wall 519538 540047 state yes no 

06 31.950 10m long lined 

canal 

519666 540070 state yes no 

07 32.171-

32.266 

Retaining wall 519930 540212 state yes no 

08 32.684-

32.705 

Retaining wall 520077 540564 state yes no 

09 32.776 Foot bridge 520122 540650 state yes no 

10 32.848-

32.888 

Drainage inlet 

cum definition 

wall 

520122 540650 state yes no 

11 32.687 Canal spill cum 

silt ejector 

520991 540736 state yes no 

12 32.936 bridge 520220 540778 state yes no 

13 33.539 Foot bridge 520656 541186 state yes no 

14 34.000-

34.010 

Retaining wall 520860 541592 state yes no 

15 34.068 bridge 520853 541649 state yes no 

16 34.155 Canal spill cum 

silt ejector 

520869 541734 state yes no 

17 34.700 Rock excavation 

at banks 

520896 542281 state yes no 

18 34.914 bridge 520896 542494 state yes no 

19 34.916-

35.926 

Retaining wall 520896 542494 state yes no 

20 35.040-

35.180 

Retaining wall 520907 542625 state yes no 

21 35.180-

35.250 

Clay curtain wall 

cum retaining 

wall 

520907 542625 state yes no 

22 35.695 Mud sluice 520446 543027 state yes no 



23 36.277-

36.311 

Retaining wall 520630 543551 state yes no 

24 36.281 bridge 520616 543554 state yes no 

25 36.822 bridge 520541 544044 state yes no 

26 36.877 Cross 

regulator 

520570 544133 state yes no 

27 36.882-

37.032 

Retaining wall 520570 544133 state yes no 

28 37.000-

37.150 

Retaining wall 520699 544399 state yes no 

29 37.931 bridge 520281 544634 state yes no 

30 30.057 Natural spill 519897 544765 state yes no 

31 38.150-

38.250 

Definition wall 519897 545113 state yes no 

32 38.834 Cross 

regulator/bridge 

519897 545113 state yes no 

33 38.840 Lined canal 

section 

519892 545132 state yes no 

34 38.900-

39.100 

Definition wall 519857 545162 state yes no 

35 39.143 Foot bridge 519800 545409 state yes no 

36 39.150-

39.301 

Rock blasting 519835 545493 state yes no 

37 39.350-

39.400 

Definition wall 519845 545493 state yes no 

38 39.598 Canal spill 519938 545906 state yes no 

40 39.715 Foot bridge 519943 545967 state yes no 

41 39.725-

39775 

Drainage inlet 

cum definition 

wall 

519950 546000 state yes no 

42 39.785 Cross regulator 519962 546038 state yes no 

43 39.900-

40.000 

Definition wall 519984 546122 state yes no 

44 39.980 Foot bridge 520002 546220 state yes no 

45 40.072-

40.172 

Definition wall 520050 546395 state yes no 

46 

 

40.677-

40.777 

definition wall 520124 546745 state yes no 

47 40.706-

40.716 

Retaining wall 520118 546874 state yes no 

48 40.716 Foot bridge 520057 546936 state yes no 

49 41.032-

41.132 

Definition wall 519990 547406 state yes no 

50 41.335-

41.435 

Definition wall 519818 547629 state yes no 

51 41.507 bridge 519392 547665 state yes no 



52 41.540 Canal spill cum 

silt ejector 

519790 547703 state yes no 

53 41.935 Foot bridge 519884 548040 state yes no 

54 42.185 bridge 520002 548244 state yes no 

55 42.200 Foot bridge 519996 546261 state yes no 

56 42.210 New Cross 

regulator 

920009 548280 state yes no 

57 42.790 Foot bridge 519811 548770 state yes no 

58 43.191-

43.241 

Retaining wall 519447 549049 state yes no 

59 43.233 Foot bridge 519447 549049 state yes no 

60 43.634 Radial gate spill 519083 548952 state yes no 

61 43.722  bridge 518991 548992 state yes no 

62 44.100-

44.200 

Rock blasting 518991 548992 state yes no 

63 44.321 Canal spill cum 

silt ejector 

518571 549379 state yes no 

64 44.646 Foot bridge 518383 549659 state yes no 

65 45.007 bridge 518319 550017 state yes no 

66 45.630 Canal spill cum 

silt ejector 

518513 550537 state yes no 

67 45.635 Flood damage 

repair to DS 

518513 550537 state yes no 

68 45.793-

45.893 

Definition wall 518694 550717 state yes no 

69 45.886 bridge 518694 550717 state yes no 

70 46.165 Canal spill cum 

silt ejector 

518757 550973 state yes no 

71 46.300 Foot bridge 518773 551109 state yes no 

72 46.404 Foot bridge 518756 551214 state yes no 

73 46.800 Canal spill cum 

silt ejector 

518658 581573 state yes no 

74 46.921 Foot bridge 518715 551589 state yes no 

75 46.934-

46.984 

Retaining wall 518764 551748 state yes no 

76 47.286-

47.681 

Retaining wall 518762 552005 state yes no 

77 47.290 bridge 518754 552014 state yes no 

78 47.717 Canal cum silt 

ejector 

518606 552392 state yes no 

79 47.790-

47.890 

Drainage inlet 

cum definition 

wall 

518555 552496 state yes no 

80 48.052-

48.127 

Rock blasting 518348 552690 state yes no 

81 48.139 Foot bridge 518330 552700 state yes no 

82 48.150- Drainage inlet 518312 552714 state yes no 



48225 cum definition 

wall 

83 48.700 bridge 517897 552934 state yes no 

84 48.700 Cross regulator 517897 552934 state yes no 

85 48.900-

49.000 

Retaining wall 517774 553110 state yes no 

86 49.513 Canal spill 517267 552789 state yes no 

 



Field inspection Report on structures (bridges, definition wall, spill ways, 

retaining wall and other structures) stage 03 of MLBCRP 

 

Sn km Type of 

structure 

GPS GPS Land usage Availability 

of access 

Need on 

consent 

of 

farmers 

01 49.820-

49.984 

Heenganga 

aqueduct 

516932 552796 state yes no 

02 49.990-

50.005 

Trapezoidal 

canal lining 

516850 552800 state yes no 

03 50.346-

50.356 

Retaining 

wall 

516555 553192 state yes no 

04 50.356 Foot bridge 516555 553192 state yes no 

05 50.900-

51.100 

Definition 

wall cum 

drainage 

inlet 

516547 553646 state yes no 

06 51.200-

51.44 

Definition 

wall 

516546 554100 state yes no 

07 51.460 Foot bridge 516546 554100 state yes no 

08 51.922 Canal spill 

cum silt 

ejector 

516630 554565 state yes no 

09 52.075-

52.150 

Definition 

wall cum 

drainage 

inlet 

516656 554660  

Access   

private 

 

Available 

lands 

 

through 

10 52.180 bridge 516734 554731 state yes no 

11 52.335 bridge 516907 554783 state yes no 

12 52.335-

52.385 

Definition 

wall cum 

drainage 

inlet 

516917 554783 state yes no 

13 52.573-

52.773 

Definition 

wall 

517103 554945 state yes no 

14 52.954 Foot bridge 516987 555260 state yes no 

15 53.25-

53.150 

Definition 

wall 

516964 555297 state yes no 

16 53.153 bridge 516872 555422 state yes no 

17 53.200 Cross 

regulator 

516878 555442 state yes no 

18 53.250 Trapezoidal 

canal lining 

516878 555442 state yes no 



19 53.300-

53.450 

Definition 

wall 

516874 555485 state yes no 

20 53.468 bridge 516884 555737 state yes no 

21 53.492 Canal spill 

cum silt 

ejector  

516850 555764 state yes no 

22 53.500-

53.550 

Definition 

wall cum 

drainage 

inlet 

516854 555873 state yes no 

23 53.707-

53.737 

Definition 

wall 

516916 555990 state yes no 

24 53.882 bridge 516994 556116 state yes no 

25 54.090-

54.190 

Definition 

wall 

517033 556161 state yes no 

26 54.196 bridge 517283 556241 state yes no 

27 54.220-

54.260 

Definition 

wall cum 

drainage 

inlet 

517300 556250 Access 

private 

Available 

lands 

through 

28 54.280 Retaining 

wall 

517356 556250 state yes no 

29 54.545-

54.645 

Definition 

wall 

517429 556472 Access 

encroached 

Available 

land 

through 

30 54.648 bridge 517433 556593 state yes no 

31 54.648 Retaining 

wall after 

bridge 

517433 556593 state yes no 

32 54.791 Canal spill 

cum silt 

ejector 

517460 556735 state yes no 

33 55.000-

55.030 

Definition 

wall 

517465 556799 Access 

private 

Available 

Land and 

Through 

Bridge 

34 

34 55.058 bridge 517434 556995 state yes no 

35 55.207 Canal lining 

section 1 

517390 557131 state yes no 

36 55.847 Canal lining 

section 1-

end 

516901 557464 state yes no 

37 55.847 bridge 516901 557464 state yes no 

38 56.124 bridge 516626 557491 state yes no 

39 56.239 Canal spill 

cum silt 

ejector 

516510 557493 state yes no 

40 56.300 Canal lining 

section 2-

516448 557497 state yes no 



start 

41 56.400 Drainage 

inlet 

516360 557543 state yes no 

42 56.820 Foot bridge 516128 557902 state yes no 

43 57.267 Foot bridge 516012 558310 state yes no 

44 57.500 Canal lining 

section 2 - 

end 

515755 558565 state yes no 

45 57.631 bridge 515755 558565 state yes no 

46 57.924 Foot bridge 515481 558581 state yes no 

47 57.961 Canal spill 515466 558135 state yes no 

48 58.326 bridge 515401 558975 state yes no 

49 58.326 Lined canal 

cum waste 

canal-start 

515401 558975 100 M. 

Need the 

For canal 

Distance 

Consent 

Construction. 

Area 

of 

farmers. 

50 59.057 bridge 515825 559567 state yes no 

51 59.499 Foot bridge 516057 559941 state yes no 

52 59.720 Lined canal 

cum waste 

canal-end 

516213 560171 state yes no 

53 59.723 Canal spill 

cum silt 

ejector 

516171 560103 state yes no 

54 59.730 Canal lining 

section 3- 

start 

516213 560171 state yes no 

55 60.041 bridge 516353 560392 state yes no 

56 60.693 Canal lining 

section 2-

end 

516707 560943 state yes no 

57 60.693 bridge 516707 560943 state yes no 

58 61.772 bridge 517264 561857 state yes no 

59 62.000 Canal lining 

section 4- 

start 

517335 561985 state yes no 

60 62.932 Bogahawatta 

out let 

517554 562975 state yes no 

61 63.640 Canal lining 

section 4-

end 

517701 563714 state yes no 

62 63.640 Foot bridge 517701 563714 state yes no 

63 63.650 New Cross 

regulator 

517692 563729 state yes no 

Bogahawewa 

Marakawewa 

feeder canal 

It was Designed a 

Will go  

Therefore 

03 m. 

Through 

Consent 

Access 

The 

Of the 

road along 

existing 

farmers 

the canal, so 

canal foot 

should take 

Canal 

Path. 

for 



Widening  The foot Path. 

01 0.000-

2.538 

desilting 519192 562758 state yes no 

02 0.000-

2.538 

Existing 

retaining 

walls 

  state yes no 

03 0.000-

2.538 

Existing 

canal lining 

section 

  state yes no 

04 0.000-

2.538 

Canal lining   state yes no 

05 0.000-

2.538 

Canal bund   State/private yes yes 

06 0.000-

2.538 

Canal bund   State/private yes yes 

        

Marakawewa-

Radunnawewa 

feeder canal 

 Existing  Canal 

Of the 

Lands. 

Road  

farmers 

Will winding 

Should take 

By 3m. So 

For release  

Consent 

Of their 

01 0.000-

2.275 

desilting   state yes no 

02 0.000-

2.275 

Existing 

retaining 

walls 

  state yes no 

03 0.000-

2.275 

Existing 

canal lining 

  state yes no 

04 0.000-

2.275 

Existing 

drainage 

under 

crossings 

  state yes no 

05 0.000-

2.275 

Canal lining   state yes no 

06 0.000-

2.275 

Canal bund   State/private yes yes 

07 0.000-

2.275 

Canal bund   State/private yes yes 

 



Field inspection Report on structures (bridges, definition walls, retaining walls, 

spill ways and other structures) of stage 4 MLBCRP 

 

SN km Type of 

structures 

GPS GPS Land 

usage 

Availability 

of access 

Need on 

consent of 

farmers 

01 63.700-

63.710 

Lined 

canal 

section  

517692 563729 state yes no 

02 63.744 Foot 

bridge 

517584 563851 state yes no 

03 63.866-

63.966 

Definition 

wall 

517559 563881 state yes no 

04 63.866 Retaining 

wall 

517532 563920 state yes no 

05 64.406 Foot 

bridge 

517159 564013 state yes no 

06 64.834 Foot 

bridge 

516732 564084 state yes no 

07 64.900-

64.950 

Drainage 

inlet cum 

definition 

wall 

516671 564105 state yes no 

08 64.904 Canal spill 

cum silt 

ejector 

516171 564105 state yes no 

09 65.150-

66.000 

Removing 

trees in 

the canal 

516374 

There is a 

From left 

wildlife 

564217 

Fence for 

Bank of 

department 

State 

Protection 

the canal. 

Need up 

to 

Yes 

of the 

Therefore 

Change 

68.400 

No 

Elephants 

Consent of 

10 65.175-

66.075 

Canal 

lining with 

deep cut 

516291 

516004 

564254 

564844 

do do do 

11. 66.096 Foot 

bridge 

516004 564844 do do do 

12 66.385 bridge 516017 565214 do do do 

13 66.700-

66.750 

Drainage 

inlet cum 

definition 

wall 

516129 565435 do do do 

14 66.800 Radial 

gated 

canal spill 

516171 565585 do do do 

15 67.708 Foot 516181 566475 do do do 



bridge 

16 67.710-

68400 

Canal 

lining in 

deep cut –
secti0n 2 

516181 566475 do do do 

17 68.405 Foot 

bridge 

516230 567205 do do do 

18 69.006 Canal spill 516445 567764 state yes no 

19 69.638 Cross 

regulator 

516859 568238 state yes no 

20 69.694 bridge 516890 568284 state yes no 

21 70.178 FC 8 517220 568605 state yes no 

22 70.212 Foot 

bridge 

517243 568634 state yes no 

23 70.250-

70.600 

Canal 

lining in 

deep cut 

517271 

517526 

568652 

568894 

state yes no 

24 70.636 Foot 

bridge 

517548 568928 state yes no 

25 70.800 bridge 517672 569049 state yes no 

26 70.810-

71.060 

Canal 

lining in 

deep cut 

517672 569049 state yes no 

27 71.124 bridge 517769 569611 state yes no 

28 71.600-

72.100 

deep cut 517740-

517481 

569749-

570188 

state yes no 

29 72.418 bridge 51701 570435 state yes no 

30 72.464 Cause way 517269 570493 state yes no 

31 72.464 Definition 

wall 

517257 570515 state yes no 

32 72.680 regulator 517250 570685 state yes no 

33 72.685 bridge 517255 570690 state yes no 

34 72.950 bridge 517401 570890 state yes no 

35 73.353 bridge 517303 571270 state yes no 

36 73.567 Foot 

bridge 

517272 571484 state yes no 

37 73.577 regulator 517276 571297 state yes no 

38 73.960 spillway 517087 571893 state yes no 
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ANNEX H : GRM BROCHURE IN SINHALA LANGUAGE 
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bosßm;a l< hq;af;a  

flfiao
.eg¨
 
jHdmD;sfha n,mEu .ek 

ldgo

uyje,s c, iqrËs;;d wdfhdack jevigyk  

uyje,s ixj¾Ok yd mßir wud;HxYh

.eg¨ úi£fï l%ufõoh
01' jHdmD;s wOHlaI ^iNdm;s&
02' m%dfoaYSh f,alïjreka
03' jHdmD;sfha kej; mÈxÑ lsÍfï ks,OdÍ"mßir ks,OdÍ
04' wod, jHdmD;s md¾Yjlrejka yd wod, wfkl=;a 
    f¾Çh wdh;kj, ksfhdað;hska ^wjYH;djh u; 

iyNd.S;ajh i|yd oekqïfokq we;'&   

uyje,s c, iqrlaIs;;d wdfhdack 
jevigyk uÕska mSvdjg 
m;a jk ish¨u m%cdjg 
úi÷ï ,ndfoa' fuu 
jHdmD;sfha b;du jeo.;au 
idOlh m%cdjjk w;r m%cdjf.a .eg¨ 
úi£ug jevigyk lem ù isà'

ish¨u meñKs,s yd tAjd úi£ug .kakd ,o ish¨u 
l%shdud¾. —.eg¨ f,aLkh˜ kï jQ f,aLkhl igyka 
lrkq ,nhs' fuu f,aLk jHdmD;s l%shd;aul lsÍfï 
tAllfha yd m%dfoaYSh f,alï ld¾hd,fha ia:dk.; flf¾'

jHdmD;s l%shd;aul lsÍfï tAllh uÜgñka 
.eg¨ úi£fï lñgqj

jevigyka l<ukdlrK tAllh uÜgñka 
.eg¨  úi£fï lñgqj

01' jevigyka wOHlaI ^iNdm;s&
02' jHdmD;s wOHlaIljreka 
03' wod, osia;%sla f,alï 
04' kej; mÈxÑ lsÍfï úfYaI{ yd mßir úfYaI{

uyje,s c, iqrËs;;d wdfhdack jevigyk  

uyje,s ixj¾Ok yd mßir wud;HxYh

ñksfma jï bjqre we< mqkre;a:dmk 
jHdmD;sh -
jHmD;s wOHlaI"ñksfma jï bjqre we< 

mqkre;a:dmk jHdmD;sh" 

m%dfoaYSh jdßud¾. bxðfkare ld¾hd, mßY%h" 

yi,l'ÿrl:k wxlh(  055-2258977 

B-fï,a( mlbcrp.mwsip@gmail.com

by< we<yer we< jHdmD;sh 
jHdmD;s wOHlaI" by< we,yer we< jHdmD;sh"  

Y%S ,xld uyje,s wêldßh" uvdgq.u'

ÿrl:k wxlh(  025-2054896

B-fï,a( uecp.mwsip@gmail.com

jhU m<d;a we< jHdmD;sh 
jHdmD;s wOHlaI"jhU m<d;a we< jHdmD;sh" 

jdßud¾. fomd¾;fïka;=j" kqjr mdr" l=reKE.,' 

ÿrl:k wxlh( 037- 2231111

B-fï,a( nwpcp.mwsip@gmail.com 

uyje,s c, iqrlaIs;;d wdfhdack 
jevigyk ^m%Odk ld¾hd,h& 
kej; mÈxÑ lsßfï úfYaI{ fyda 

mßir úfYaI{ 

uyje,s c, iqrlaIs;;d wdfhdack jevigyk" 

jevigyka l<ukdlrK tAllh" 

wxl 493$1$1" à'î' Phd udj;" fld<U 10'

ÿrl:k wxlh(  0112675810

B-fï,a( pdadbproject@gmail.com 
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.eg¨ f,aLkh

jeäÿr f;dr;=re i|yd

úi÷ug lemùu

jHdmD;s wOHlaIlf.a b,a,Su u; jHdmD;s n, m%foaYfha 
we;s ish¨u m%dfoaYSh f,alï fldÜGdij, m%dfoaYSh 
f,alïjreka fuu .eg¨  úi£fï lñgqjg iyNd.S ù 
wjYH úi÷ï ,ndoSug ueosy;a fõ'

wud;HxY f,alïf.a Wmfoia u; fuu .eg¨ úi£fï 
lñgqj /iaù úi÷ï ,ndfoa' uyje,s c, iqrlaIs;;d 
wdfhdack jevigyk hgf;a l%shd;aul jk jHdmD;s 
;=fkys wOHlaIljreka fuu lñgqjg iyNd.S ù úi÷ï 
,nd.ekSug wjYH lreKq bosßm;a lrkq ,nhs' 
wjYH;djh u; jHdmD;s md¾Yjlrejkag yd wod, 
wfkl=;a f¾Çh wdh;kj, ksfhdað;hskag iyNd.S;ajh 
i|yd oekqïfokq we;' 



 

 

 

 

tlaoyia kjish yefÜ oYlfha wdrïNlr úúO  
woshrhka hgf;a l%shd;aul lrk,o uyje,s uyd 
ie,eiau m%ldrj fhdað;j ;snQ fndfyda jHdmD;s" 
fï jkúg l%shd;aul lr tys m%;s,dN ck;dj w;rg 
m;afjñka ;sfí' uyje,s c, iqrlaIs;;d wdfhdack 
jevigyko uyje,s ixj¾Ok jevms<sfjf,ys wjika 
wÈhrhg fhdað; jQ m%Odk jevigykls' 

fuuÕska ±kg bÈ lrñka mj;akd —fudr.ylkao - 
l¿.Õ˜ c,dYj,ska yd hdno .xÕd fødaKsj,ska       
,efnkakd jQ w;sßla; c, iïm;" W;=reueo yd jhU 
m<d;aj,g ,nd§ug ie,iqïlr we;' ±kg folkakfha 
j.d lghq;= lsÍug fkdyelsj W.% jdß c, ysÕfhka yd 
mdkSh c, ysÕfhka mSvdú¢k tlS m<d;aj, ck;djf.a 
uQ,sl c, wjYH;d imqrd Tjqkaf.a Ôjk ;;a;ajh 
kxjd,Su jevigyfka uQ,sl wfmalaIdj fõ'

wdishdkq ixj¾Ok nexl=j yd Y%S ,xld rch tlaj 
imhk remsh,a ì,shk 90l uQ,H myiqlula hgf;a fuu 
wdfhdack jevigyk l%shd;aul lsÍug ie<iqïlr we;' 
jevigyfka m<uq wÈhr hgf;a m%Odk jHdmD;s ;=kla  
l%shd;aul lrkq ,efí' tkï"

ñksfma jï bjqre we< mqkre;a:dmk jHdmD;sh

by< we<yer we< jHdmD;sh

jhU m<d;a we< jHdmD;sh

MWSIP
uyje,s c, iqrËs;;d 
wdfhdack jevigyk

m%dfoaYSh f,alï ld¾hd,h uÜgñka .eg¨ úi£fï lñgqj

.eg¨ úi£fï hdka;%Kh

.eg¨ úi£fï hdka;%Kh
hkq jHdmD;sh l%shd;aul ùu 
ksid n,mEug ,lajk m%cdjg" 
tu uqyqKfok .eg¨ bÈßm;a 
fldg tA i|yd úi÷ï ,nd 
.ekSug we;s ud¾.hls' 
mSvdjg m;a jQ ´kEu 
mqoa.,fhl=g fuu hdka;%Kh
;=< y÷kajdoS we;s l%ufõoh
wkq.ukhlr lsis÷ úhoulska 
f;drj úi÷ï ,nd.; yelsh'

.eg¨ fhduq lsÍfï l%ufõoh

.eg¨ úi£fï lñgq yd idudcslhska

.eg¨ úi£u i|yd jHdmD;sh uÕska .eg¨ úi£fï lñgq  
msysgqjd we;' .eg¨j jdÑlj fyda ,sÅ;j .%du ks,OdÍ" 
jHdmD;sfha kej; mÈxÑ lsÍfï ks,OdÍ fyda mßir ks,OdÍ 
fj; m<uqj bÈßm;a l< hq;= w;r thg wod, fmdaruh 
$wdlD;s m;%h (GRC-A) tu ks,OdÍkaf.a ld¾Hd, j,ska 
,nd.; yelsh' tf,i bÈßm;a lrk .eg¨ tu ks,OdÍka 
úiska wod, .eg¨ úi£fï lñgq fj; bosßm;a lr úi÷ï 
,ndfoa' 

.%du ks,OdÍ uy;df.a iNdm;S;ajfhka hq;a lñgqj úiska 

.%du ks,OdÍ jiï uÜgñka ,efnk meñKs,s yd .eg¨ 
foi;shla ;=, úi|kq we;'

by; lñgqfjka úi¢h fkdyels .eg¨ m%dfoaYSh f,alïf.a 
iNdm;S;ajfhka hq;a m%d(f,a ld¾hd, uÜgfï .eg¨ úi£fï 
lñgqj fj; bosßm;alr i;shla ;=, úi|kq we;'

tfia;a úi¢h fkdyels .eg¨ jHdmD;s l%shd;aul lsÍfï 
ld¾hd,h uÜgñka jHdmD;s wOHlaIlf.a iNdm;S;ajfhka 
hq;a jHdmD;s uÜgfï .eg¨ úi£fï lñgqj fj; bosßm;alr 
i;shla ;=, úi|kq we;'

tfia;a úi¢h fkdyels .eg¨ fõ kï tajd cd;sl uÜgfï 
we;s jevigyka wOHlaIlf.a iNdm;S;ajfhka hq;a .eg¨ 
úi£fï lñgqj fj; fhduqlr wud;HxY f,alïf.a Wmfoia 
u; úi÷ï ,ndfoa' fuu iïmQ¾K l%shdoduh i;s y;rlska 
ksu lsÍug wfmalaIs;hs'

bvï w;am;a lr .ekSu iïnkaO .eg¨

jkaÈ f.ùfï l%ufõoh ms<sn|j f;dr;=re

kej; mÈxÑ lsÍfï§ we;s jk .eg¨

bvï whs;sh iïnkaO .eg¨

jkaÈ f.ùï m%udo ùu

m%;sixialrK iyfhda.s;d jeigyk

jHdmD;sh yd iïnkaO iudc yd mdßißl .eg¨

jHdmD;sfhka ,efnk m%;s,dN iïnkaO .eg¨

.eg¨  úi£fï l%ufõoh
uÕska úi÷ï ,nd.; yels wxY

Widúfhka úi÷ï ,nd .ekSug wfmalaIs; yd Widúhg 
fhduq lr we;s .eg¨
,nd §ug fhdað; jkaÈ m%udKh ;SrKh lsÍu

.eg¨ úi£fï l%ufõoh uÕska 
úi÷ï ,nd .; fkdyels wxY

.eg¨ úi£fï l%ufõoh 

.%du ks,OdÍ uÜgñka 

.eg¨ úi£fï lñgqj 

.eg¨ fkdúi÷kfyd;a

.eg¨ fkdúi÷kfyd;a

.eg¨ fkdúi÷kfyd;a

úi÷ï

jHdmD;sh l%shd;aul lsÍfï tAllh 
uÜgñka .eg¨ úi£fï lñgqj

m%dfoaYSh f,alï ld¾hd,h uÜgñka 
.eg¨ úi£fï lñgqj

jevigyka l<ukdlrK tAllh 
^wud;HdxY uÜgñka& .eg¨ 
úi£fï lñgqj

.eg¨

úi|d.kafka 
fldfyduo

01' m%dfoaYSh f,alï ^iNdm;s&

02' m%dfoaYSh iNdfõ f,alï 

03' .%du ks,OdÍka 

04' jHdmD;sfha kej; mÈxÉ lsÍfï ks,OdÍ" mßir ks,OdÍ
05' wod, wfkl=;a f¾Çh wdh;kj, ksfhdað;hska   
    ^wjYH;djh u; iyNd.S;ajh i|yd oekqïfokq we;'&

01' .%du ks,OdÍ ^iNdm;s&

02' jHdmD;sfha kej; mÈxÉ lsÍfï ks,OdÍ" mßir ks,OdÍ 

03' m%cd ksfhdað;hska yd kdhlhska 

04' wod, wfkl=;a ks,OdÍka

wod, jifï .%du ks,OdÍf.a le|ùu u; fuu .eg¨ 
úi£fï lñgqj /iaù bosßm;ajk .eg¨ i|yd úi÷ï 
,ndfoa' fujeks lñgq .%du ks,OdÍ jiï uÜgñka /iafõ'   

m%dfoaYSh f,alïf.a le|ùu u; /iajk fuu lñgqjg 
m%d(f,a fldÜGdifha ish¨u .%du ks,OdÍkao iyNd.s ù 
bosßm;a lrk .eg¨ i|yd úi÷ï ,ndfoa'

.%du ks,OdÍ uÜgñka .eg¨ úi£fï lñgqj

jHdmD;shg iïnkaO ks,OdÍka 

.eg¨ úi£fï hdka;%Kh ;=< lñgq l%shdldÍ;ajh

ish¨u .eg¨ yd meñKs,s jHdmD;s l%shd;aul lsÍfï tAllfha 
jd¾;d.; fõ'


