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Purpose of Document

D&B is providing its international expertise on credit bureau management consultancy and technology for
facilitating credit bureau to be modernized in line with its IT strategy of leveraging scalable technologies and

processes that improve core business processes.

This document outlines the scope of activities that were planned and executed. The key discussions with
different stakeholders and the outcome of the discussions are also indicated for reference. Also it provides
guidance to evaluation managers and evaluation consultants to mutually understand and agree on the plan
of action, the project risks and dependencies in course of implementation of SilverBlade™?2.0 solution.
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Project Timelines

2.1. Project Plan
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2.2. Weekly status Report
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Activities Performed

The key activities that were performed till date in course of implementing the SilverBlade™2.0 credit bureau
solution were;

3.1. Business Consultancy

® |dentify gaps between SilverBlade™ 2.0 and earlier CreditVerdict system at Bhutan
® Project Initiation and Kick off meeting with CIB team

® Weekly and monthly status review calls

Data quality analysis of Telecom and Electricity data

Walkthrough and Sign off of below mentioned artefacts with the concurrence of respective
stakeholders

e Project Plan, Schedule and Timelines

e Functional Specifications Document - SilverBlade™ 2.0

e Functional Specifications Document - Account Monitoring Solution
e AMS Alert criteria List and Console Dimensions

e Functional Specifications Document - Portfolio Monitoring Reports
e PMR report prototypes

e Input File Format for Telecom Data sources

e Input File Format for Electricity Data sources

e CIR Proto (Consumer & Commercial) for Banks

¢ SIR Proto (Consumer & Commercial)

e CIR Proto (Consumer & Commercial) for Telecom
® User Acceptance Test Plan for SilverBlade™?2.0 and VAPS implementation
® Release of the User Manuals

® Creation of the below mentioned product support documents is also completed:
e Operation Manual

e Installation and Configuration Manual
® Trained the Bureau Users on the SilverBlade™ 2.0 core application.
® Trained the Bureau Users on the SilverBlade™ 2.0 VAPs and Mobile App application.

B UAT execution for SilverBlade™ 2.0 core application is completed and certified by CIB.

Version 1.1 © Dun & Bradstreet Page 17 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

® UAT execution for SilverBlade™ 2.0 VAPs application is completed and certified by CIB.
® UAT execution for SilverBlade™ 2.0 Mobile App is completed and certified by CIB.
® Trained the Member Institution Users on the SilverBlade™ 2.0 core application.

® Trained the Member Institution Users on the SilverBlade™ 2.0 VAPs & Mobile applications.

3.2. Infrastructure

® Infrastructure Design Document is signed off.
® D&B proposed recommendation on reusing existing components
® Bureau procured the infrastructure components as needed

® Bureau team has finished setting up the new infrastructure components

D&B completed the audit of the newly set up infrastructure for its configuration compliance

3.3. Product Customization

® Completed setting up DB environment - Product Version and the base meta data for migration
® Finished setting up the SilverBlade™2.0 Admin , Website and Engines base version for CIB

® Customization of SilverBlade™?2.0 application (Core + Alternate Data Source) to manage the IFFs
agreed for banks and different alternate data sources, is completed and quality certified.

® Configured the necessary rules applicable for the signed IFFs
® Preparation of test plan and test design for core SilverBlade™?2.0 application is completed.

® Creation of UAT Test Cases for core SilverBlade™?2.0 application is completed and released for UAT
execution.

® Execution of functional testing and certification of the developed SilverBlade™?2.0 core application is
completed and certified.

® Configuration of the necessary engines for AMS, PMR and Mobile application is completed.
Customizations is also done.

® Core SilverBlade™?2.0 application has been deployed in the UAT environment and the sanity of the
same has been completed by D&B

® UAT execution for SilverBlade™ 2.0 core application is completed and certified by CIB.
® Preparation of test design, test plan for AMS, PMR, and Mobile application is completed.

® Creation of UAT Test Cases for AMS, PMR & Mobile application is completed.
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® Execution of functional testing and certification of the developed SilverBlade™?2.0 VAPs application is
completed and certified.

® Execution of functional testing and certification of the developed SilverBlade™2.0 Mobile App is
completed and certified.

® SilverBlade™2.0 VAPs application has been deployed in the UAT environment and the sanity of the
same has been completed by D&B

® UAT execution for SilverBlade™ 2.0 VAPs application is completed and certified by CIB.

® SilverBlade™2.0 Mobile App has been deployed in the UAT environment and the sanity of the same
has been completed by D&B

® UAT execution for SilverBlade™ 2.0 Mobile App is completed and certified by CIB.
® D&B completed solution deployment in the production environment.
® Sanity testing of solution in Production Environment was completed by D&B team.

® Processing of historical files was successfully done by the D&B team in the new production
environment

® CIB Team has done the Sanity testing by in the production environment with the historical data and
has confirmed the same.

® Warranty has commenced after UAT sign off and SilverBlade™ 2.0 system has been completely handed
over to CIB per the project plan milestones
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UAT Sign off — Phase |

Version 1.1 © Dun & Bradstreet Page 20 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 21 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 22 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 23 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 24 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 25 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

Version 1.1 © Dun & Bradstreet Page 26 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.



SilverBlade™ 2.0 CIB Implementation — Draft Final Report

UAT Sign off — Phase Il
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Training Summary

6.1. Phase |

6.1.1. Training Period

Phase 1 UAT was conducted for a period of three days in the month for September 2016. The training dates
were:

September 02, 2016
September 05, 2016
September 06, 2016

6.1.2. Training Attendees

m Participant Name Participant’s Designation

1 Tenzin lhadon IT Officer, DBA

2 Kaka IT Officer

3 Ugyen Tshering Dy. General Manager

4 Sangay Chodon Assistant Finance Officer
5 Sonam Chophel IT Officer

6 Kinley Wangdi Marketing Officer

6.1.3. Training Scope

The training provided during Phase 1 covered SilverBlade™ 2.0 Core application. The team had hands-on
during the UAT as well. The high level modules covered include:

Note: The low level details are available as part of the UAT sign off form.
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6.2. Phase 2

6.2.1. Training Period

Phase 2 UAT was conducted for a period of three days in the month for November 2016. The training dates
were:

November 02, 2016
November 03, 2016
November 06, 2016

6.2.2. Training Attendees

m Participant Name Participant’s Designation

1 Tenzin lhadon IT Officer, DBA

2 Kaka IT Officer

3 Ugyen Tshering Dy. General Manager

4 Sangay Chodon Assistant Finance Officer
5 Sonam Chophel IT Officer

6 Kinley Wangdi Marketing Officer

6.2.3. Training Scope

The training provided during Phase 2 covered SilverBlade™ 2.0 VAPs (Value Added Products — AMS & VAPS)
along with Mobile App. The team had hands-on during the UAT as well. The modules covered include;

Note: The low level details are available as part of the UAT sign off form.

Version 1.1 © Dun & Bradstreet Page 32 of 81

This document is confidential and is for the internal use of CIB only. It must not be copied or used in part or whole for any other
purpose. CIB recognizes the copyright of Dun & Bradstreet (“D&B”) on the basis of which this document has been designed.




SilverBlade™ 2.0 CIB Implementation — Draft Final Report

6.3. Member Training:

6.3.1. Training Period

Training to the Member Institutions were provided on the 10" day of November 2016.

6.3.2. Training Attendees

As part of the training provided to the Member Institutions, over sixty representatives from Banks,
Financial Institutions, Insurance, Telecom, Electricity and NGOs participated. Details of the participants is
available as part of the section 7.2

6.3.3. Training Scope

Subscriber / Website application of SilverBlade™ 2.0 Core, VAPs and Mobile Apps were covered as part of
the Ml training.

Note: The low level details are available as part of the UAT sign off form.
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Task Completion Log

7.1. Bureau Training Attendance — Phase |
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7.2. Member Institution — Training Attendance
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7.3. SilverBlade™ 2.0 Core — Bureau User Manual
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7.4. SilverBlade™ 2.0 Core - Subscriber User Manual
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Key Project Deliverables

8.1. Deliverables

m Deliverable Name Month of Delivery

Project Management Plan

2 Project Schedule & Timeline

3 Infrastructure Design Document

4 System Upgrade Specifications & CIR proto

5 Alternate Data Sources IFF & CIR proto

6 UAT Plan

6 UAT Test Cases for SilverBlade™ 2.0 core application

7 Executable (Engines / Admin / Website application)

8 User Manuals for SilverBlade™ 2.0 core application

10 Installation Manual for SilverBlade™ 2.0 core

application

11 Operations Manual for SilverBlade™ 2.0 core application

12 UAT Test Cases SilverBlade™ 2.0 VAPs

13 Executable (VAPs)

14 User Manuals for SilverBlade™ 2.0 VAPS

15 Installation Manual for SilverBlade™ 2.0 VAPS

16 Operations Manual for SilverBlade™ 2.0 VAPS
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Mar 2016
May 2016
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November 2016
November 2016

November 2016

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered
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Project Risk & Dependencies

9.1. Project Risks

Risk / Issue Severity Impact / Mitigation
Description
1 Creating developer CIB Critical Unless an account is created
account for uploading in app store, it is not possible
Mobile app in app for intended users to
store download mobile app and

start using the same.

9.2. Project Dependencies

1
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Abbreviations

D&B
CiB
IFF
AMS
PMR
CIR
SIR
VAPs
UAT
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Dun & Bradstreet

CIB Bhutan

Input File Format

Account Monitoring Solution
Portfolio Monitoring Reports
Credit Information Report
Self-Inquiry Report

Value Added Products

User Acceptance Test
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