
 

CEFAS – ARGENTINA 
Environmental and Social Action Plan (ESAP) 

 
 

No. Aspect Action Deliverable Delivery date 

PS 1: Assessment and Management of Environmental and Social Risks and Impacts 
1.1  Emergency Preparedness 

and Response 
1. Develop Emergency Response Plans (ERPs) for the Padre Bueno and Los 

Berros Plants in compliance and aligned with Calidra’s corporate 
Emergency Preparedness and Response Procedure. Share information on 
these plans with local communities. 

1. Emergency Response Plants 1. Prior to first 
disbursement 

2. Implement the ERPs. 2. Evidence of ERP implementation 2. As part of the 
Environmental and Social 
Compliance Report 
(ESCR) 

1.2  Stakeholder Engagement 1. Develop Stakeholder Engagement Plans (SEPs) for the Padre Bueno and 
Los Berros Plants. Include consultation with local communities regarding 
Project activities. 

1. Stakeholder Engagement Plans 1. Prior to first 
disbursement 

2. Implement the SEPs. 2. Evidence of SEP implementation 2. As part of the ESCR 
PS 3: Resource Efficiency and Pollution Prevention 
3.1  Greenhouse Gas Emissions 1. Complete the company’s Decarbonization Strategy. 1. Decarbonization Strategy 1. Within 3 months of first 

disbursement 
PS 4: Community Health, Safety, and Security 
4.1  Security Personnel 1. Develop Security Management Plans (SMPs) for the Padre Bueno and Los 

Berros Plants.  
1. Security Management Plans 1. Prior to first 

disbursement 
2. Implement the SMPs. 2. Evidence of SMP implementation 2. As part of the ESCR 

 
 


