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ANNEX V: SPECIFIC ACTIVITIES PER COMPONENT
Component 1: Strategic Planning.

	Activities
	Responsible Agency and Expected Completion Date
	Expected Outputs
	Expected Results

	0. Prepare the guidelines to convert government priorities into government plans,  and create a direct relation between the government plan (LCDS, sector strategies), the strategic units and the budget.
	MoF/IDB
Dec 2013
	Manual and methodologies to elaborate and update sector and regional plans.

Definition of output and outcome indicators.
	Increased institutional capacity to elaborate and update plans, increasing the probability of this becoming a sustainable practice.

	0. Update of Education Sector Strategy for 2014-2018; and support for development of regional action plans based on the national strategic plan for the education sector (ESP). 
	MoE/MoF/IDB
Dec 2014
	Education Sector Strategy 2014-2018 completed along with costing
Regional action plans are developed to support implementation of the ESP. 
	The education sector can more effectively prioritize activities, allocate resources, and accountability for performance is increased. 
Regions can more effectively prioritize activities and allocate resources in line with the goals and objectives established in the national ESP.

	0. Update of Health Sector Strategy 2013-2017 – Vision 20/20
	MoH/MoF/IDB
April 2014
	Health Sector Strategy 2013-2017 completed along with costing.
	The health sector can more effectively prioritize activities; more effectively allocate resources; and increased accountability for performance.

	0. Development and costing of sector/sub-sector strategies for two selected Budget Agencies (BAs)
	Identified BA’s/ MoF/IDB
Dec 2014
	Two sector/sub-sector strategies completed, along with costing.
	The identified sector/sub-sector agencies can more effectively prioritize activities; more effectively allocate resources; and increased accountability for performance.

	0. Development and costing of a strategy document for two selected regions
	Identified regions/ MoF/IDB
Dec 2014
	Two regions have completed and costed strategic plans.
	The identified regions can more effectively prioritize activities; more effectively allocate resources; and increased accountability for performance.

	0. Expand training in strategic planning to all sector ministries and regions
	Identified BAs/
MoF/IDB
April 2015
	A training outline is elaborated and training programs are executed at the MoF, identified BAs and sectors.
	Technical capacity to develop consistent and costed strategic plans is built within the sector ministries and regions.



Component 2: Results-based Budgeting.

	Activities
	Responsible Agency and Expected Completion Date
	Expected Outputs
	Expected Results

	2.1 Revising programme budgeting manual and disseminating it to all BAs
	MoF/ IDB
December 2013
	Revised programme budgeting manual

	Increased capacity of BAs to prepare budget requests that are aligned with sector priorities


	2.2 Aligning the programme outline used in sector/ regional strategies to that used to inform the annual budget 
	Identified BAs/ MoF/ IDB
August 2014
	Clear programme outline that links planning and budgeting
	More effective allocation of resources and evaluation of quality of public expenditures

	2.3 Strengthening the medium-term expenditure framework (MTEF), and coordinating it with the annual budget
	Identified BAs/ MoF/IDB
August 2014
	Updated MTEF for MoF and identified BAs aligned with the annual budget 
	Improved capacity of the MoF to assess progress w.r.t. medium-term targets and revise allocation of resources accordingly in annual budget

	2.4 [bookmark: _GoBack]Training to build capacity in use of updated MTEF’s
	Identified BAs/ MoF/ IDB
Sept 2014
	A training outline  is elaborated and training programmes executed
	Improved capacity of staff at MoF and other selected BAs to use updated MTEF.More robust information available to inform annual budget allocations.

	2.5 Designing  a MfDR framework to be mainstreamed across the public sector performance evaluation tools and incentive mechanisms specific for Guyana’s context
	MoF/ IDB
August 2014
	A document proposing next steps for MfDR implementation is elaborated. It at least includes:  (i) design of performance evaluation tools, (ii) design of incentive mechanisms, and (iii) a participatory implementation program (complementary to the current M&E plan) to explain, involve, and motivate public sector employees regarding the new MfDR related processes
	A clear path is designed and followed to implement the next set of elements for a full MfDR framework.

Increased motivation from public sector employees towards MfDR reforms



Component 3: Internal Audit.
	Activity
	Responsible Agency and Expected Completion Date
	Expected Outputs
	Expected Results

	3 
3.1 Training for IIA Certification, including provision of necessary support materials, for the staff of the newly established Internal Auditing Division at the MoF
	MoF/IDB
April 2015
	IIA certifications gained by 13 staff
	The Internal Auditing Division has more IIA certified staff





Component 4: Monitoring and Evaluation.

	Activities
	Responsible Agency and Expected Completion Date
	Expected Outputs
	Expected Results

	4 
4.1 Improve manuals and methodologies to design and monitor performance indicators, and disseminate across central government
	MoF/ IDB
April 2014
	Manuals and methodologies for performance indicators improved and disseminated across central government
	Increased institutional capacity to monitor performance across central government, increasing the probability of this becoming a sustainable practice

	4.2 Finalize guidelines on M&E (specifically in areas of performance measurement and monitoring, performance reporting, and evaluation). 
	MoF/ IDB
April 2014
	Guidelines finalized and disseminated. 
	Improved framework to direct and guide the development and strengthening of M&E systems in central government. 

	4.3 Supporting development and implementation of training programs consistent with needs as identified through implementation of the National M&E Strategy and Action Plan, including support materials and supplies. 
	Identified BAs/
MoF/IDB
April 2015
	A medium-term training plan is developed in order to increase effectiveness of training programmes
A training outline is elaborated and training programs are executed at the MoF, and identified BAs
Necessary support materials and supplies are procured for identified BAs
	Increased technical capacity to introduce M&E practices

	4.4 Implementing
performance indicators in strategic plans of  selected BAs
	Identified BAs/
MoF/IDB
April 2015
	Performance indicators are operationalized and implemented in strategic plans of  selected BAs 
	Increased  use of performance based information in decision making processes 

	4.5 Updating the performance frameworks for MoE and MoH to ensure alignment with sector strategic plans, and budget process.  
	MoE/MoH/ MoF/IDB
April 2015
	Performance frameworks are updated and operationalized for MoE and MoH.
	Improved capacity to carry out performance-based planning



