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Project Number 55312-001

Country Georgia

Project Status Active

Project Type / Modality of Assistance Technical Assistance

Source of Funding / Amount TA 6784-GEO: Georgia: Support for General Education Reforms (Secondary Education)

Technical Assistance Special Fund US$ 225,000.00

Strategic Agendas Inclusive economic growth

Drivers of Change Governance and capacity development
Knowledge solutions
Partnerships

Sector / Subsector Education - Secondary

Gender Equity and Mainstreaming Some gender elements

Description The TA is aligned with the following impact: Georgia's education reform roadmap improved. The TA will have the following outcome:
Planning capacity in Georgia's general education sector enhanced. The design and monitoring framework is in Attachment 2.
Outputs and Activities:
The TA will provide specialized consulting services to support the planning capacity for education reform in general education and the
preparation of a sector assessment and policy reform roadmap. The TA will recruit individual consultants to undertake:
(i) Output 1: Secondary education sector assessment and policy reform roadmap developed;
(ii) Output 2: MOES sector knowledge and planning capacity improved;
(iii) Output 3: A medium-term expenditure plan for secondary education developed.

Project Rationale and Linkage to
Country/Regional Strategy

Since mid-2000s Georgia's education sector has undergone significant reforms with progress made in ensuring near universal access to
school education with rebuilt schools, improved curriculum, teacher training, and learning assessment along with improvements in sector
governance and financing. The reforms have taken place in a largely corruption-free environment and have improved access to education.
The government has demonstrated that it is able to take up and implement difficult reform pathways, such as the scheme to provide
elderly and under-qualified teachers a generous retirement package and the cessation of the high-stake exit examinations. The education
infrastructure upgrade in schools, followed by an increased use of IT and communication technology, improved the learning environment in
schools. Government spending on education tripled to GEL 1.8 billion over 2010 2019, including a doubling of teacher salaries. The
government plans to boost the sector expenditure to 6% of GDP from 2022.
General education, which accounted for half of government spending on education and 78% of total enrollment in 2019, is by far the largest
sub-sector of Georgia's education system. It covers 12 years of study, split into Primary (grades 1-6), Lower Secondary (grades 7-9) and
Upper Secondary (grades 10-12) levels. Net school enrollment rate was high at about 96% in 2019 with 593 thousand pupils attending
about 2,086 public and 227 private schools across the country. The school population is heavily concentrated in urban areas with four major
cities of Tbilisi, Batumi, Kutaisi and Rustavi accounting for about half of school enrollments in 2020.
ADB has been actively supporting Georgia's education reforms in the vocational education subsector with the approval of $70 million
Modern Skills for Better Jobs Sector Development Program in December 2020. The program will help increase labor productivity in Georgia
and enhance the competitiveness of its economy by improving access to quality vocation education and training in the country. Due to this
first successful engagement in Georgia's education sector, ADB is well-positioned to expand its support into general education, where the
government is need of technical and knowledge support to elaborate and carry forward the important reform agenda.
The proposed TA is fully aligned with the Country Partnership Strategy 2019-2023, which prioritizes policy and budgetary support to
enhance Georgia's education sector management, and improve quality of education starting with secondary education, and vocational
education and training. The TA precedes and prepares ground for a larger scale intervention by ADB in Georgia's general education sector
through a sector development program Improving Learning Outcomes in General Education planned under 2023 firm pipeline of the draft
Georgia Country Operations Business Plan 2022-2024.

Impact Georgia's education reform roadmap improved

Project Outcome

Description of Outcome Planning capacity in Georgia's general education sector enhanced

Progress Toward Outcome

Implementation Progress

Description of Project Outputs Secondary education sector assessment, including gender, and gender sensitive policy reform roadmap
developed.

Status of Implementation Progress (Outputs, Activities, and Issues)

Geographical Location Nation-wide

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement



Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design

During Project Implementation

Responsible ADB Officer Kiziria, George

Responsible ADB Department Central and West Asia Department

Responsible ADB Division Georgia Resident Mission

Executing Agencies Ministry of Education and Science
0102 Tbilisi, Dimitri Uznadze N 52

Timetable

Concept Clearance -

Fact Finding 06 Sep 2021 to 06 Sep 2021

MRM -

Approval 29 Sep 2021

Last Review Mission -

Last PDS Update 29 Sep 2021

TA 6784-GEO
Milestones

Approval Signing Date Effectivity Date
Closing

Original Revised Actual

29 Sep 2021 - 29 Sep 2021 30 Nov 2022 - -

Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

225,000.00 0.00 0.00 0.00 0.00 0.00 225,000.00 20 Oct 2021 0.00

Project Page https://www.adb.org/projects/55312-001/main

Request for Information http://www.adb.org/forms/request-information-form?subject=55312-001

Date Generated 03 November 2021

ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


