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I.   INTRODUCTION 

 
1. The proposed Science and Technology Project in Upper Secondary Education (STEP UP) 
is part of the phased support of the Asian Development Bank (ADB) to develop high-quality human 
resources by improving the effectiveness of upper secondary education (USE). It builds on and 
complements ADB’s ongoing First and Second Upper Secondary Education Sector Development 
Programs (USESDP 1 and 2).1 
 
2. The program is aligned with the following impact: high quality human resources 
developed. The program will have the following outcome: effectiveness of the upper secondary 
education system improved. It will have three outputs as detailed below. 
 
3. Output 1: Equitable access to standard-based upper secondary education 
expanded. This output will expand access to standardized-based upper secondary education for 
boys and girls through upgrading of facilities, putting in place standards for quality education for 
all USSs and providing essential education technology (EdTech) and science, technology, 
engineering, and mathematics (STEM) equipment. Output 1 will specifically:  
 

(i) Develop minimum service standards (MSS) for USE inputs and outputs to ensure 
equitable resource allocation across all USSs and to inform planning and quality 
assurance for learners. Priority in setting standards will be given to inputs that are 
most strongly associated with student learning outcomes, such as teachers and 
teacher quality, class furniture, and learning equipment. MSS for outputs including 
on gross enrolment rate, completion rate and dropout rate will also be defined.  
Relevant departments will collaborate to develop these MSS.   
 

(ii) Develop and implement a 5-year secondary education medium-term expenditure 
framework, including multi-year budget estimates, aligned with the Cambodia 
Secondary Education Blueprint 2030. The executing agency will use the MSS 
targets, and based on the secondary education sector priorities, strategies, and 
targets, the Mid-term Expenditures Framework will be developed early in the 
project to guide secondary sub-sector planning for the next 5 years.  

 
(iii) Develop and implement an action plan to harmonize access of upper secondary 

students to labor market-driven technical and vocational training courses or 
modules and certifications based on the Cambodia Qualification Framework.2 The 
action plan will be implemented through coordination between the executing 
agency and relevant ministries, especially with the Ministry of Labor and Vocational 
Training, and other training providers, through partnership arrangements and joint 
delivery programs. 

 
(iv) Upgrade facilities of 14 upper secondary network schools (NWSs) and 103 general 

secondary schools, with gender-responsive, socially inclusive, and climate-
adaptive design considerations by converting three classrooms in each of these 
schools into two science classrooms and one library with equipment, teaching 
materials, books, furnishing and requisite EdTech resources. The upgrades will 

 
1  ADB. Cambodia: Upper Secondary Education Sector Development Program; and ADB. Cambodia: Second Upper  

Secondary Education Sector Development Program. 
2 National Training Board (February 2012). The Cambodia Quality Framework is designed to enable young people to 

pursue a practical education at an early age, to equip them with the right skills and competencies for the workplace.   
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utilize proven effective designs from previous projects and facilitate use of modern 
teaching methods (e.g., small group work, STEM activities). 
 

(v) Install multi-purpose life skills and project-based classrooms in 25 secondary 
resource schools (SRSs).  
 

(vi) Upgrade water and sanitation facilities in 18 SRSs and 50 SRS NWSs, including 
the 14 new upper secondary NWSs, including providing separate toilets for girls 
and boys.  
 

(vii) Install voltage stabilizers in 36 SRSs with unstable electricity supply in 18 SRSs, 
25 SRS NWSs, including the new ones, and 10 general secondary schools to 
sensitive electronics which are otherwise often damaged from frequent voltage 
spikes. 

 
(viii) Provide 50 SRSs, 100 SRS NWSs, and 4 GTHSs with enhanced STEM equipment 

for improved safe teaching and learning in STEM subjects. The equipment is 
purposefully selected to encourage and facilitate project-based learning with a 
strong focus on tools for STEM project creation. Basic lab safety equipment is also 
included to facilitate safe laboratory practices, and development of a safety culture. 
The technical workshops in four GTHSs will also be provided STEM equipment to 
improve teaching and learning of the technical subjects taught in these schools. 

 
(ix) Provide innovative digital technology to support effective STEM teaching and 

learning to 50 SRSs, 101 SRS NWSs, 4 GTHSs, in addition to 103 general USSs 
(e-libraries only). Driving towards minimal school standards on access to 
computers for students, staff and teachers, the primary component will be the 
‘single computer board’. Targeted USS will be supplied smart classrooms which 
feature an LCD projector, projection screen, sound system and single computer 
board-based computer. The smart classrooms will allow whole class use of 
multimedia to modernize teaching and learning using digital materials. The project 
will also provide two e-Libraries in targeted USS for classroom and library use and 
student and teacher research. Selected USS will be provided maker kits and 3D 
printing which will help advance integrated STEM. STEP UP will deploy information 
technology tech teams to train a select number of staff from each target USS on a 
range of EdTech to be used. At the deployment stage, there will be basic training 
on set-up, maintenance, and usage of equipment and features of the learning 
management system and e-Library. In addition to initial training, there will be follow 
up continuous professional development (CPD) (e.g., professional learning 
community or PLC, discussions, locally organized needs-based workshops, etc.) 
and coaching and mentoring to ensure the systems are in place and maintained, 
and that all target schools are able to integrate and use the tools effectively. 
 

(x) Provide support to SRS in the accreditation process to enable at least 3 to become 
new generation schools (NGS). In the case that a proportion of SRS that begin the 
3-year NGS accreditation do not continue through the full process, a total of eight 
schools will be considered for this support. A yearly assessment will be developed 
and administered by the consulting firm for the candidate schools to proceed in 
receiving higher levels of investment. Support to these SRS will include: (a) 
upgrading and/or provision of classrooms, science rooms, computer labs, libraries, 
faculty offices, student affairs facilities, auditoriums; (b) provision of laptops for 
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teachers; and (c) consultant support for the school management reforms.  
 
4. Output 2: Quality of science, technology, engineering, and mathematics teaching 
and learning strengthened. This output aims to promote quality STEM education by upskilling 
teachers and strengthening STEM education delivery through a holistic approach. Output 2 will 
(i) develop and facilitate CPD for in-service STEM teachers and National Institute of Education 
(NIE) STEM lecturers on effective and innovative teaching strategies, integration of digital 
technologies in USS STEM teaching, and improving pedagogical content knowledge; (ii) develop 
and pilot a STEM school-level framework to guide all types of schools in systematically improving 
STEM teaching and learning; and (iii) establish and operationalize the Cambodia Science and 
Technology Center (CSTC). Output 2 will specifically:  
 

(i) Conduct a feasibility study, design, set up, and operationalize the CSTC that 
creates a bridge between science and society. The CSTC will promote STEM in 
an interactive and innovative way to the public through a physical presence in 
Phnom Penh at the Institute for Technology of Cambodia (ITC) and a digital 
outreach program for access in schools and communities nationwide. It will also 
provide a STEM eco-system hub for teacher education institutions and higher 
education institutions for research and teaching purposes; connect industry and 
secondary schools; and connect with regional and global STEM communities. 
 

(ii) Develop and implement a school-based STEM Framework appropriate for 
effective, gender equality and social inclusion-responsive teaching and learning in 
30 target USS.3 The Framework will provide a guide for schools to adopt a holistic 
approach to develop and improve STEM programs over time through change in 
key areas including school governance, curriculum, instruction, teacher capacity, 
infrastructure, extracurricular activities, and community outreach. Customized to 
the local context, the framework will provide a range of action plans defining 
expected behaviors and achievable targets suitable for schools of varying 
capacities and facilities. The framework will be piloted in 30 USS, including 15 
SRS, during the project for review and scale-up among USSs. 
 

(iii) Develop and facilitate CPD for at least 25 NIE STEM-subject lecturers on the 
school-based STEM Framework, effective and innovative teaching strategies, 
integration of digital education in USS STEM teaching, action research methods, 
and improving pedagogical content knowledge.4  

 

(iv) Develop and facilitate CPD for 775 USS STEM teachers (including THS technical 
teachers) from 50 SRS, 101 US NWSs, and 4 GTHSs on effective and innovative 
teaching strategies, integration of technology in USS STEM teaching, action 
research methods, and improving pedagogical content knowledge.  

 
(v) Apply Learning and Knowledge Management Systems for teacher pre-service 

training and CPD (digital delivery).5 The teacher trainings will leverage and 

 
3 The 30 pilot schools consist of 5 SRS in smart provinces, 10 SRSs in disadvantaged provinces, 10 upper secondary 

network schools, and 5 general USSs. 
4  This activity will build upon and enhance the work of USESDP 2 at NIE, rather than replicate or overlap with what 

has been done since 2019. 
5 LMS will store resources for teachers and students (i.e., STEM lesson plans and modules for use in pre-service 

training and all USS. Inquiry, problem, and project-based teaching and learning strategies will be applied in USS 
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increase use of the existing online Ministry of Education, Youth and Sport (MoEYS) 
learning and knowledge management system.  

 
(vi) Develop and implement competency-based STEM assessment for USS.6 Aligning 

with modern teaching methods, competency-based assessments will shift focus 
from theory to application and creation, encouraging change from the current 
textbook focused, rote learning behaviors resulting from the existing 2-day Grade 
12 national summative assessment. Delivered at school level, the competency-
based assessment will comprise a combination of student portfolio-based 
(including projects), oral, written, and presentation activities encouraging 21st 
century skills development. STEP UP proposes incorporation of these modern 
assessment techniques into pre-service training and CPD activities to build 
capacity of teachers to use assessment as a planning tool. EdTech solutions such 
as computerized testing may play a role in the design of suitable competency-
based assessment techniques. 

 
(vii) Strengthen utilization of EdTech in technical education programs in four target 

GTHS. STEP UP will develop and implement information technology-related 
modules (Years 1–3) in the targeted GTHS technical education programs. To 
address workforce development needs, modules will be developed covering: (a) 
information technology office equipment maintenance, (b) multimedia digital 
graphics and videography, (c) application and information and communications 
technology systems, and (d) networking and/or telecommunications. These 
modules will be integrated into existing technical courses. STEP UP will support 
the Vocational Orientation Department and the target GTHS through technical 
assistance to design and develop course material (print and digital) to integrate 
with their existing curriculum. The project will procure appropriate additional 
equipment (above the current EdTech equipment allotted to target schools) 
needed to support the additional modules. 

 
5. Output 3: Institutional and school leadership and management capacity 
strengthened for effective quality improvement. This output addresses the important role 
school leaders and education staff on STEM education delivery and learning outcomes.  This 
output includes the following:  
 

(i) Support MoEYS’s aim to enable and empower all schools, their communities, and 
stakeholders to take more active responsibility for improving the learning of 
students through school-based management (SBM). It will support schools in 
implementing their SBM action plans and develop an objective assessment tool to 
rigorously measure progress in meeting the SBM effectiveness standards. 
 

(ii) Develop and facilitate CPD each year for 155 target USS school directors including 
school leadership and management, the teacher career pathways, instructional 
supervision, partnership building, resource mobilization, and stakeholder 
engagement.7 

 

 
classrooms using blended learning). NGS teachers are currently preparing lesson plans and resources for use by 
other schools. Kolibri is an example of an offline and online LMS (https://learningequality.org/kolibri/). 

6  Performance-based assessment is developmental focused on improving student learning outcomes as THS 
technical subjects, Years 1-3, currently do, rather than punitive. 

7  Integrate the school-based STEM Framework, where appropriate (i.e., 25 SRS as per Activity 2.2) 

https://learningequality.org/kolibri/
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(iii) Establish at least three USS partnerships on STEM CPD and curriculum 
enhancement established and implemented with tertiary and polytechnic 
education and training institutions, private or nongovernment organizations, 
international schools, and industry and business. Multi-school partnerships should 
be explored at the provincial level. ITC will provide guidance on how to promote 
active participation from STEM teachers (especially female teachers) in the use of 
these partnerships. STEP UP will support operating costs of meetings to facilitate 
the partnerships.  

 
(iv) Establish at least three partnerships between USS and post-secondary or private 

sector to enhance student learning and career preparation including guest 
speakers, site visits, work experience programs, etc. STEP UP will provide school 
grants to SRS and to NWS to support these activities. Joint delivery programs, 
such as immersion programs and internships that provide a more in-depth and 
hands-on learning experience in a workplace environment will be prioritized. 
Schools will need to prepare and submit action plans to trigger disbursement of 
these funds.  

 
(v) Strengthen system-wide analysis and planning functions through capacity 

development of technical and education specialists, and integration of OpenEMIS 
census and school information systems. OpenEMIS software will upgrade the 
existing education management and information system (EMIS) and be 
customized to the Cambodia context by EMIS with the support of a consulting firm. 
The firm will support trainings and the rollout of OpenEMIS from the national to 
school levels. School performance outcomes for each target school will be 
compared year by year to demonstrate areas of improvement and address issues. 
OpenEMIS, once operationalized, will enable a more effective and efficient 
process for acquiring this data. 

 
(vi) Support the publishing and dissemination of five research papers on STEM 

education teaching and learning. STEP UP will support writing and research 
proposal development workshops targeted at SRS and NWS teachers and school 
leaders. The five best proposals will be awarded a grant for funding of the research 
activities including, but not limited to data collection and analysis, printing, and 
dissemination workshops. The findings of the research will feed into school 
improvement plans.  

 
(vii) Upskill at least 50 technical and education specialists, education staff of provincial 

and district offices, and school managers (with at least 50% available female 
specialists and education staff) in project implementation, gender-based analysis, 
policy analysis, and results-based monitoring and evaluation. These selected 
specialists will develop skills to contribute to the STEP Up and future education 
project management and implementation through a series of hands-on workshops 
and facilitated local and international field visits and trainings. 

 
II.  PROJECT CIVIL WORKS DESCRIPTION 

 
6. The civil works activities are under output 1 of the project. Output 2 and 3 do not include 
any civil works and represent learning and capacity development.  
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7. Upgrade facilities of 14 upper secondary NWS and 103 general secondary schools, with 
gender responsive, socially inclusive, and climate adaptive design considerations by converting 
three classrooms in each of these schools into two science classrooms and one library with 
equipment, teaching materials, books, furnishing and requisite EdTech resources. The upgrades 
will utilize proven effective designs from previous projects and facilitate use of modern teaching 
methods (e.g., small group work, STEM activities). The installation of multi-purpose life skills and 
project-based classrooms will comply with the Cambodia School Operational Manual in response 
to the New Normal Context in the recovery from COVID-19, ensuring adequate distance between 
desks and not exceeding the allowed number of students per classroom. 
 
8. Upgrade water and sanitation facilities in 18 SRSs and 50 SRS network schools, including 
the seven new upper secondary network schools, including providing separate toilets for girls and 
boys. The upgrading of school facilities will comply with the Cambodia School Operational Manual 
in response to the New Normal Context in the recovery from COVID-19, ensuring proper hygiene 
and minimizing the risk of spreading diseases amongst students and the school community. 
 
9. The number of schools are in the following types of renovation: 
 

Table 1: Renovation types for Upgrading Project Civil Work  
   

Type of school 

# Activity description Cost type NGS - 
existing 

SRS 
to 

NGS 

SRS SRS 
NWS- 

supported 
by USE2 

SRS 
NWS- 

additional 

GTHS USS 
(without 

THS) 

Total 
  

  Total population   6   50 87 14 12 353 554 
  

1.2 Upgrade SRS, NWS & USS            
  

   - Renovate & equip 3 
classrooms to 2 
science classrooms 
and 1 library 

Works & goods         14   103     117  
  

   - Convert 2 existing 
classrooms into 2 
science classrooms for 
GTHS 

Works & goods           4           4  
  

   - Multi-purpose project 
based classrooms 

Works & goods     25               25  
  

   - WASH facilities Works     18 43 7           68  
  

   - Voltage stabilisers Goods     36               36  
  

   - Electrical load 
upgrades (assume 
50% of target NWS + 
USS) 

Works       44 7   51     102  
  

   - support SRS to 
become NGS  

Works, goods, 
operating costs, 
consultant support 
contract 

  8                   8  
  

1.5  Enhanced STEM and EdTech equipment for schools 
  

  Enhanced STEM 
equipment: 

                  
  

   - Science equipment 
& safety equipment for 
technical workshops 
for GTHS 

Goods           4           4  
  

   - Enhanced science 
equipment & safety 
equipment for schools 

Goods   8 42 87 14 4 103     258  
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Type of school 

# Activity description Cost type NGS - 
existing 

SRS 
to 

NGS 

SRS SRS 
NWS- 

supported 
by USE2 

SRS 
NWS- 

additional 

GTHS USS 
(without 

THS) 

Total 
  

  Innovative digital 
technology: 

                  
  

   - computer labs Goods   8 42 87 14 4       155  
  

   - smart classrooms Goods   8 42 87 14 4       155  
  

   - digital library Goods   8 42 87 14 4 103     258  
  

   - Maker kit Goods   8 42     4         54  
  

   - 3D printing Goods   8       4         12  
  

  IT technician course                   
  

   - Equipment for IT 
technician course 

Goods           4             4  
  

GTHS = general technical high school; IT = information technology; NGS = new generation school; NWS = network 
school; SRS = second resource school; THS = technical high school; USE =upper secondary education; USS = upper 
secondary schools; WASH = water, sanitation, and hygiene. 

 

10. Due to the recent increase of student numbers and expansions of specialization to fit the 
market needs, ITC is required to be expanded. The current campus is small and most of campus’s 
area has been used for new buildings and infrastructure, which makes the new campus 
compulsory. ITC teams were sent to visit the site and did some site social effect assessment. 
 

11. The location and sites of the proposed civil works are all within fenced boundaries and 
land of the SRS and US-NWS compounds. The construction of Science and Technology Center 
(STC) have been proposed in the new campus of ITC, so the area have no fence boundaries yet. 
These compounds are large state-owned land tracks allocated to the MoEYS as these facilities 
were established and have long since been functional. Please see the annex 4 for the land title 
and Boundary-Property of Institute of Technology of Cambodia (ITC) New Campus, SRS and US-
NWS.  
 
12. There is no squatter settlement in the premises of ITC, any SRS or US-NWS. All the 
compounds are located within the school campuses.  
 

III.  OBJECTIVES OF DUE DILIGENCE REPORT 
 
13. The Project is classified as Category C for involuntary resettlement. The due diligence is 
conducted to (i) determine whether the project will have any involuntary resettlement (IR) impacts; 
(ii) identify any relevant actions needed to ensure the impacts are properly documented; (iii) define 
mitigation measures; and (iv) ensure required safeguards documents are drafted in accordance 
with the ADB’s Safeguard Policy Statement (SPS 2009) and laws of the Royal Government of 
Cambodia. 

IV.  METHODOLOGY 
 

14. The methodology includes the following tasks:  
 

(i) Collection and review of sample typical site layout plans/master plan of the schools 
visited 

 

(ii) Discussion and with school principals, deputy school principals, and other 
management staff  
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(iii) Review of documents prepared by ADB technical assistance team.  
 

V.  FINDINGS FROM THE FIELD VISIT, CONSULTATIONS AND DISCLOSURE 
 

A. Land Acquisition and Involuntary Resettlement 
 
15. The project could not identify the target schools during this time, due to the MOEYS was 
always preparing and updating the propose which schools to be renovated and constructed, so 
during January 2022, there were only 11 schools have been selected to conduct the site screening 
as samples for safeguard assessment. As result, there was no any IR impact at the site or its 
vicinity has been found. This evaluation is based on the fact that the construction site will be 
conducted in the annex campus of each school. Please refer to Annex1: Inspection checklist for 
safeguard screening report of 11 schools.  
 
16. The target schools include: (i) select 5 SRS to be NGS, (ii) 10 USS will upgrade to be 
SRS, (iii) 25 SRS will upgrade to SRS STEM Standard, (iv) 18 SRS will build additional WASH 
facility, (v) 100 USS-SRS-NWS will build the WASH Facilities, and (vi) 15 USS-NWS and 103 
USS will upgrade 2 science labs and 1 library and install solar panel. The schools are scattered 
across the country but will not anticipate for land acquisition and IR impacts since the proposed 
new construction and upgrading existing facilities will be done within existing compound of 
institute/school facilities which belong to state-owner properties.  
 
17. The civil works represent renovation and repair within the existing buildings. The project 
will finance of construction a new Science and Technology Center in new compound of ITC and 
upgrading the existing building/classrooms or possibility to construct new libraries in SRS and 
NGS.  
 
18. There 103 schools have been confirmed to be established and renovated for this project. 
The project will not involve land acquisition or involuntary resettlement as confirmed by the due 
diligence. The civil work represents minor scope such as renovation and repair the premise of 
some SRS, NGS are enclosed by fencing and have titles and/or certificate from Ministry of Land 
Management, Urban Planning and Construction or local authorities that deem them as state-
owned land designated for educational facilitates. There are no non-titled residents or vendors on 
the properties that were visited. There is no history of UXO activity in the area that would impact 
on the project for innovations or on the security of local communities. The project will not restrict 
land use and/or access to legally designated parks and protected areas for the reasons described 
above.  
 
19. On 11 April 2022, the TRTA team, representatives of ITC and ADB mission team has also 
visited the proposed site for construction the new Science and Technology Center (STC) in new 
compound of ITC in Prek Taroth village, Sangkat Prek Tasek, Khan Chrouy Chang Var, Phnom 
Penh.  The total land area of the new ITC’s compound is 50,000 square meters. The government 
has bought the land from the private company on 16 June 2019 and handed over to the 
MoEYS/ITC. The land has official hard land title indicated the ownership of ITC. The outcome of 
the field visit concludes that the proposed site will not anticipate any land acquisition and 
involuntary resettlement impact since the area belongs to state-own property. These is no any 
existing structure and no person whose livelihood depends on the proposed site. 
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B. Consultations 
 
20. In total, 11 school principals, vice principals, and other management staff were consulted 
and interviewed in-depth with total 48 person met during the field visit on January 2022. The 
project was disclosed to the school principal/deputies and staff involved. This included explaining 
the background of the program, intended civil works, and the importance of active participation 
from the primary stakeholders. The PIB have not prepared and contributed to the participants due 
to the time constrain and the target schools kept always update on which schools will be renovated 
and constructed from MoEYS. List of persons met is provided in Annex 2. During the discussions, 
the school management welcomed the STEP UP designs. The main concerns from school 
management expressed were:  
 

(i) Construction work/renovation/repair should be conducted only during the 
weekends or holidays, as students will be having classes; and  

(ii) Proper management of safety, waste, dust, and noise during the construction 
phase is needed.  

 
21. The consultation was also conducted with representative of ITC, ADB Senior Social Sector 
Specialist, TRTA team and CARM social safeguard consultant. The project will be constructed in 
the new campus of ITC where a Science and Technology Center is proposed to be constructed. 
The meeting was included the explanation of the background of the program, intended civil works, 
and the importance of active participation from the primary stakeholders.  

VI.  GRIEVANCE AND REDRESS MECHANISM 
 
22. A GRM and procedures is designed to offer the affected persons’ the opportunity to settle 
their complaints and grievances amicably. The process also allows APs not to go through lengthy 
administrative and legal procedures. The priority is the settlement of issues between parties. 
There are two levels of GRM: at the Project level (PCU, EO, NESS) and at the sub-project level 
(school & local authority, contractor representative and project site engineer) to address any 
complaints during the pre-construction, construction, and operation phases of the sub-projects. 
The GRM procedures to be adopted by the grievance redress is transparent, easy to understand 
and to be translated to Khmer language to be posted at the construction site. 
 
23. A well-defined grievance redress and resolution mechanism will be established to address 
Likely Affected Households (LAH) or Persons grievances and complaints regarding civil work 
implementation. This mechanism will cover environmental as well as other types of grievances 
associated with the project. The procedures for grievance redress are set out below:  
 
24. Stage 1: Likely Affected Household (LAH)/person will submit a letter of 
complaints/requests to the SRS grievance committee (to be established) and the SRS will be 
obliged to provide immediate written confirmation of receiving the complaint. If after 7 days the 
aggrieved AH does not hear from SRS, or if the AH is not satisfied with the decision taken by in 
the first stage, the complaint may be brought to the Department of General Secondary Education.  
 
25. Stage 2: The Department of General Secondary Education has 15 days within which to 
resolve the complaint to the satisfaction of all concerned. If the complaints cannot be solved in 
this stage, the Department of General Secondary Education will bring the case to the PCU.  
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26. Stage 3: The PCU meets with the aggrieved party and tries to resolve the complaint. Within 
30 days of the submission of the grievance, the PCU shall implement the decision. 
 

Figure 1: Grievance Redress Mechanism 

 

27. Grievance logbooks will be maintained and available at the contractor’s office. Updates 
will be regularly included in the social monitoring reports by type of complaint and their status. 

VII.  IMPLEMENTATION ARRANGEMENTS 
 

28. The executing agency (EA) of the project will be the MoEYS, while the implementing 
agencies (IA) will be the Institute of Technology of Cambodia (ITC), National Institute of Education 
(NIE) and the Directorate General of Education (DGE). A Project Management Unit (PMU) and 
three Project Implementation Units (PIU) will be established. 
 
29. The EA will establish a steering committee (SC) to provide strategic guidance and monitor 
toward successful implementation of the project within the available budget as well as facilitate 
inter-ministry coordination. The SC will be chaired by the Minister, MoEYS. Members of the SC 
include: (i) relevant Secretary of State and Under Secretary of State of the EA, representatives 
from Ministry of Economy and Finance (General Department of International Cooperation and 
Debt Management and General Department of Budget); General Department of Administration 
and Finance, and Directorate General for Policy and Planning, MoEYS; and Chair of the NIE 
Reform Committee as the Secretariat. The EA will also appoint a Project Director and a Project 
Manager, to be responsible for the overall management and day-to-day administration of the 
project implementation, respectively, and, if necessary, to appoint a Deputy Project Manager to 
support the overload work of the Project Manager. Both the Project Director and Project Manager 
will report to the SC on a quarterly basis.  
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VIII.  IMPLEMENTATION SCHEDULE 

 
30. The proposed construction of the library building and renovation/restoration/upgrading of 
ITC, selected SRS and USNS buildings, water and sanitation will be implemented from 2022–
2029. 

IX.  CONCLUSION 
 
31. The project will not involve land acquisition or involuntary resettlement as the territory of 
ITC, SRSs, NGS and NWS is state-owned land belonging to the Ministry of Education Youth and 
Sport. The civil works under the project/program will include the construction of Science and 
Technology Center (STC)/renovation/repair /restoration/upgrading of the existing buildings and 
infrastructure/amenities all strictly within the existing school premises/master plans and will be 
confined to the fenced areas of these operational educational facilities. 
 
32. There are no private use rights to the land either temporarily or permanently acquired by 
others than the ITC, SRS. The program therefore involves no land acquisition or involuntary 
resettlement neither it restricts access to land use or legally designated parks. 

 
33. It is proposed that all the site screening for other schools which are not included as sample 
in this stage should be conducted before the commencement of the civil works and the results of 
the site screening will be covered in safeguard monitoring reports. It is also possibility that another 
due diligence report will be produced to confirm on IR impacts of other schools if the resource is 
available. 
 
34. The result of site screening must be informed to the management team or project manager 
in case the site screening indicates on the involuntary resettlement impacts. So the concern will 
be addressed before the commencement of the civil work. And all the subproject that is expected 
IR impact will be excluded from the funding under STEP UP project.  
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Annex 1: SAFEGUARD CHECK LIST REPORT FOR 10 USS AND 1 IT 
1. Hun Sen Wat Svay High School (SRS NW) 
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2. Kampong Chhnang Krong USS (NWS) 
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3. Preah Bat Samdach Preah Baramneath Norodom Sihamoni GTSH 
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4. Mondul Kiri USS 
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5. Puok General & Technical High School 
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6. Preah Kor USS 
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7. Preah Reach Bochanikech USS (SRS) 
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8. Sam Pheak Borak USS (SRS)  
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9. Samdech Ov Samdach Mae USS (SRS) 
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10. Som Thom USS 
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11. Institute Technology of Cambodia 
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Annex 2: LIST OF PERSONS MET 
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PHOTOS OF FIELD VISITS TO 10 SCHOOLS 
 

General and Technical Pouk High School 
(8/01/2022) 

General and Technical Preah Bat Samdach Preah 
Baramneath Norodom Sihamoni Hight School. 

(6/01/2022) 

  

Hun Sen Wat Svay USS (NWS) (8/01/2022) Kampong Chhnang Krong USS (NWS) 
(6/01/2022) 

  

Saom Thom USS (NWS) (29/01/2022) Mondulkiri Hight School (SRS) (31/01/2022) 

  

Preah Kor Stung Treng USS (NWS) (28/01/2022) Preah Reach Bovhanikech USS (SRS) 
(28/01/2022) 
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Sam Pheak Borak USS (SRS) (27/01/2022) Samdech Ov Samdach Mae Ratanakiri USS 

(SRS) (29/01/2022) 
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Annex 3: SAMPLE MASTER PLANS OF SRS 
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Annex4: Land Tittle of USS and Institute of Technology of Cambodia (ITC) New Campus8 

 

1. Samdech Ov Samdach Mae USS (SRS)’s Land Title  

 

 
8 Noted: Some schools could not provide the school land tittle during this time as the school land tittle were 
keeping at the district hall or provincial hall. Some other schools under proceed for doing land tittle.   
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2. Sompheak Borak USS’s land title which certified by local authority  
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3. Location and boundary property of ITC 
 

 

Figure 1.1 Location Map of ITC-New Campus 
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Figure 2.2 Certificate of Boundary Property-ITC New Campus 
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1. Boundary Property Settlement 
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Figure 2.1 Settlement of Boundary Property Dispute by Cadastral Department of Phnom 

Penh, ITC, RUPP, and Relevant Parties 
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Figure 2.2 Boundary Property Settlement Activities 

 


