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Project Name ARM: Strengthening Project Implementation and Country Safeguard Capacity in Pandemic and Post-Pandemic Environment

Project Number 54134-001

Country Armenia

Project Status Active

Project Type / Modality of
Assistance

Technical Assistance

Source of Funding / Amount TA 6754-ARM: ARM: Strengthening Project Implementation and Country Safeguard Capacity in Pandemic and Post-Pandemic Environment

Technical Assistance Special Fund US$ 225,000.00

Strategic Agendas Inclusive economic growth

Drivers of Change Governance and capacity development
Knowledge solutions
Private sector development

Sector / Subsector Public sector management - Public administration

Gender Equity and
Mainstreaming

Some gender elements

Description Asian Development Bank will provide knowledge and support technical assistance (TA) for capacity development of executing agencies (EAs) and
implementing agencies (IAs) of ADB-financed projects in Armenia. This TA will help improve contract management by identifying general and
project-specific contractual issues across sectors and projects in a timely manner, reporting weak links and any major risks, and providing
suggestions on the corrective actions to be taken by the IAs to improve contract management in the long term, establishing a comprehensive
database for all the civil works contracts under ADB-financed projects and all training materials, and facilitating site visits for the government and
ADB under the COVID-19 pandemic situation. This TA will support capacity building for the project implementation units with training activities
which will build on, replicate, and refine the previous successful training activities in Armenia, targeting specific areas and with more intense and
tailored delivery in contents and timing. The TA will also support environmental monitoring capacity and prediction tools to enhance effectiveness
of the safeguard due diligence and design of recommended mitigation measures.

Project Rationale and
Linkage to Country/Regional
Strategy

In response to the requests of the project implementation units (PIUs) to facilitate project implementation at times of critical challenges, ADB has
been actively exploring consulting services to help PIUs on ad hoc basis. However, a systematic capacity strengthening to address the issues in
future projects through innovation and strengthened capacity is urgently needed. Since 2020, Armenia has been heavily hit by the shocks of
coronavirus pandemic, the military confrontation in September-November 2020, and post-conflict political turmoil. All these factors have added to
the complexity and urgency for the government to manage the contracts under externally financed projects and ensure disbursement of capital
expenditures. Strengthening project implementation, project design quality and safeguards preparation is one of the cross-cutting priorities of the
Country Partnership Strategy (CPS) for Armenia, 2019-2023. It is also in line with recommendations from CPS 2014-2018 Final Review Validation, to
continue to strengthen project implementation capacity within line ministries. The proposed TA was confirmed during the country programming
mission in 2019 and was included into the Country Operations Business Plan, 2020-2022.

Impact Effective project management by the government

Project Outcome

Description of Outcome Improved performance of projects financed by ADB

Progress Toward Outcome

Implementation Progress

Description of Project Outputs Quality of project monitoring and supervision strengthened
Capacity building activities conducted
Country environment safeguard capacity enhanced

Status of Implementation Progress (Outputs, Activities, and Issues)

Geographical Location Nation-wide

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design

During Project Implementation



Business Opportunities

Consulting
Services

The TA will require 24 person-months of full-time national consulting services, shorter consulting services, on intermittent basis, including up to 5 person
months national consultants, to be recruited in accordance with ADB's Procurement Policy (2017, as amended from time to time) and the associated project
administration instructions and TA staff instructions. Individual consultants and additional international and national resource persons and short-term special
task-specific experts will be recruited to carry out other tasks upon necessity (e.g., diagnostic study on emerging project-related tasks, case study papers,
workshop presentations, review of reports, etc.).

Responsible ADB Officer Huang, Huiping

Responsible ADB Department Central and West Asia Department

Responsible ADB Division Armenia Resident Mission

Executing Agencies Asian Development Bank
6 ADB Avenue,
Mandaluyong City 1550, Philippines

Timetable

Concept Clearance -

Fact Finding -

MRM -

Approval 20 Jul 2021

Last Review Mission -

Last PDS Update 20 Jul 2021

TA 6754-ARM
Milestones

Approval Signing Date Effectivity Date
Closing

Original Revised Actual

20 Jul 2021 - 20 Jul 2021 31 Dec 2023 - -

Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

225,000.00 0.00 0.00 0.00 0.00 0.00 225,000.00 29 Sep 2021 0.00

Project Page https://www.adb.org/projects/54134-001/main

Request for Information http://www.adb.org/forms/request-information-form?subject=54134-001
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ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


