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Inclusive Poultry Value Chain Project
53383-001

Suguna Foods Private Limited

India

Nation-wide

Ordinary capital resources USD 25.00 million  Proposed
Environmentally sustainable growth
Inclusive economic growth

Gender Equity and Mainstreaming
Private sector development

Agriculture, natural resources and rural development - Livestock

Effective gender mainstreaming

Noorullah

The project will support Suguna capital expenditure (capex) during fiscal year (FY) 2020 to FY2022 to construct 20 feed mills, four
environment-controlled sheds for breeders, eight hatcheries, and various meat processing lines. The TA will complement the capex plan by
strengthening the capacity of women for engagement as contract poultry farmers.

The project will support Suguna expansion across 13 identified states in India with the construction of modern feed mills, hatcheries,
environment-controlled sheds, and meat processing lines; and the expansion of the company contract farming program from 40,000 to 55,000
smallholder poultry farmers. The TA will focus on building the farm management skills and financial literacy of 4,500 women contract farmers.
The project will improve livelihoods and gender inclusion in rural areas, reduce malnutrition through the production of affordable proteins, and
mitigate the impact of livestock farming on the environment and on climate change.

The project is aligned with Strategy 2030, which calls for ADB to scale up its financing for agribusiness and to promote gender equality in at
least 75% of the number of ADBs committed operations by 2030. The project is also consistent with the country partnership strategy, 2018 to
2022 for India, which supports (i) increasing agricultural productivity and rural incomes, (ii) reducing the rural urban income gap, (iii) doubling
farm incomes within 5 years, and (iv) promoting gender equity. The project is consistent with Strategy 2030 Operational Plan for Priority 5
(Promoting Rural Development and Food Security, 2019 to 2024) , which calls for (i) direct support to private agribusiness clients linking
smallholder farmers to markets; (i) nonsovereign financing for sponsors across the food value chain focusing on quality standards and
traceability; (iii) the production of sufficient, safe, nutritious, and affordable food for urban and rural consumers; and (iv) the reduction in
agricultures contribution to GHG emissions through improved farming and livestock practices. The project is also aligned with Strategy 2030
Operational Plan for Priority 2 (Accelerating Progress in Gender Equality, 2019 to 2024), which seeks to expand operations in support of
agribusiness value chains whereby women jobs and entrepreneurship opportunities will be enhanced in higher value-generating activities. The
project will also complement two upcoming sovereign agribusiness value chain projects in India.

Safeguard Categories
Environment
Involuntary Resettlement

Indigenous Peoples

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication,

Participation, and Consultation

In compliance with ADBs Safeguard Policy Statement (SPS, 2009), the project is classified as category B for environment. ADB has undertaken a
corporate and site-level compliance audit. Construction activities would contribute to pollution and waste increase, create noise and dust, with
some occupational health and safety risks for workers During operational phase there would be impact on waste, wastewater, air emissions and
occupational health and safety risks. Corrective actions will be implemented to address gaps identified at corporate and subproject-level when
subprojects are identified, to establish a formal environmental and social management system at corporate level, and to comply with ADB SPS
2009 requirements. An environmental and social monitoring report will be submitted to ADB on an annual basis.

In compliance with ADB's Safeguard Policy Statement (2009), the project is classified as category C for involuntary resettlement. No involuntary
resettlement impacts are envisaged for the project. Land acquisition required for subprojects shall be via negotiated settlement under willing
buyer and willing seller arrangements.

In compliance with ADB's Safeguard Policy Statement (2009), the project is classified as category C for indigenous peoples. The project will not
entail any indigenous peoples impact. Suguna' facilities are in agricultural and industrial zones and not in tribal areas.

Timetable for assistance design, processing and implementation

Concept Clearance

29 Oct 2019



Due Diligence

Credit Committee Meeting 12 Feb 2020 to 12 Feb 2020

Approval 27 Mar 2020

Last PDS Update 19 Mar 2020

Project Page https://www.adb.org/projects/53383-001/main
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ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.



