
India: Tripura Urban and Tourism Development
Project
Project Name Tripura Urban and Tourism Development Project

Project Number 53276-001

Country India

Project Status Proposed

Project Type / Modality of Assistance Loan

Source of Funding / Amount Loan: Tripura Urban and Tourism Development Project

Ordinary capital resources US$ 4.21 million

Strategic Agendas Environmentally sustainable growth
Inclusive economic growth
Regional integration

Drivers of Change Governance and capacity development
Knowledge solutions

Sector / Subsector Transport - Urban roads and traffic management
Water and other urban infrastructure and services - Urban policy, institutional and capacity development

Gender Equity and Mainstreaming Some gender elements

Description The PRF will support the state government in holistic planning by developing priority infrastructure investment projects with requisite
institutional and/or sector reform actions to be implemented with the infrastructure projects to support economic development of the
state.
The outcomes of the PRF are (i) urban infrastructure and amenities of identified urban areas improved to acceptable standards and
coverage; (ii) integrated tourism infrastructure, marketing, and promotion strategies to promote tourism enhanced; (iii) technical,
procurement, and financial capacities of agencies for preparing and undertaking ensuing project works, and empowerment of local
communities strengthened; and (iv) sector and institutional reform actions initiated.

Project Rationale and Linkage to
Country/Regional Strategy

Tripura is a landlocked state in northeast India. It is bordered by Bangladesh to the west, north, and south; and by the Indian states of
Assam to the northeast and Mizoram to the east. Tripura is primarily agrarian, with about half of the population dependent on
agriculture and related activities, while less than 30% of land is cultivable. The economy is characterized by a high poverty rate, low
per-capita income, inadequate infrastructure, high unemployment, and significant impacts from disasters triggered by natural hazards.
The economy which depends mainly on central assistance, needs to transition from the agriculture to industrial and service, for which
planned growth and development of urban areas is a prerequisite. The state also has significant potential for tourism, which can
enhance economic growth.
Inadequate urban infrastructure and low institutional capacity of urban local bodies (ULBs) have impeded the economic growth in the
main towns of Tripura. Of 20 ULBs in Tripura, six serve as district headquarter towns (DHTs) and one DHT is served by a village council,
while the remaining 13 serve other towns. Coverage of basic infrastructure in all ULBs is limited and cannot support urbanization-led
growth.
Tripura has beautiful natural landscape and archaeological, cultural, and built heritage. Tourism growth has been hindered by
inadequate infrastructure, and unorganized and unplanned activities. South Asia Subregional Economic Cooperation has recognized the
need to promote the subregion as a unique tourism destination. Recognizing this potential, the state has adopted the Tripura Tourism
Policy 2020 25 in 2020, and added tourism as a part of _thrust_ sector industries.

Impact

Outcome

Outputs

Geographical Location Agartala

Safeguard Categories

Environment B

Involuntary Resettlement B

Indigenous Peoples C

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design

During Project Implementation



Business Opportunities

Consulting
Services

The proposed PRF consists of consulting services only. Two-PDMC consulting firms (urban and tourism) and five (5)-individual consultants for institutional support,
are envisaged under the PRF.
Two-consulting firms, as project design and management consultants (PDMC), (i) for urban sector projects (PDMC-Urban) and (ii) tourism sector projects (PDMC-
Tourism), to be recruited. Both the PDMC consulting firms will be procured on quality- and cost-based selection (QCBS) method with quality-cost ratio of 80:20, to
ensure high quality of technical outputs under PRF assistance. PDMCs will assist in identifying subproject(s); preparation of feasibility studies and detailed project
reports; undertaking project procurement risk assessment and preparation of Strategic Procurement Plan, Contract Management Plans, bidding documents, etc.;
carry-out institutional reviews, outline requisite reform actions and scope of institutional strengthening component to ensure sustainability of assets, institutional
strengthening and capacity building activities, etc.; and also support improving the readiness for ensuing project(s) in line with ADB guidelines.

Responsible ADB Officer Srivastava, Ashok

Responsible ADB Department South Asia Department

Responsible ADB Division India Resident Mission

Executing Agencies Urban Development Department, Gov't of Tripura, Agartala
Government of Tripura
Office Lane, Milan, Bharati
Agartala - 797001, India

Timetable

Concept Clearance -

Fact Finding 14 Sep 2020 to 18 Sep 2020

MRM 16 Nov 2020

Approval -

Last Review Mission -

Last PDS Update 26 Nov 2020

Project Page https://www.adb.org/projects/53276-001/main

Request for Information http://www.adb.org/forms/request-information-form?subject=53276-001

Date Generated 01 December 2020

ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


