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SUBPROJECT SELECTION CRITERIA AND APPROVAL PROCEDURES 

 
1. Within the JRP framework, ADB will prioritize subprojects for development and 
implementation to optimize the available resources in close coordination with the government and 
development partners. Each subproject will be subject to ADB’s prior approval based on the 
following selection criteria: 

(i) direct impact on the lives of the people in the camp areas, 
(ii) no or minimal land acquisition or acquisition of government land, 
(iii) compliance with ADB’s safeguards requirements and no activities inside critical 

habitats and protected areas, 
(iv) no duplication of activities funded by other donors, 
(v) implementation period not extending beyond the project closing date, and 
(vi) inclusion of feedback from a beneficiary consultation process. 

 
A. Safeguards Criteria 
 
2. Subprojects will conform with ADB’s Safeguards Policy Statement, 2009 (SPS) with 
respect to social and environment considerations. Subprojects with significant (category A) 
environmental1 and resettlement2 impact, or with impacts on tribes, minor races, ethnic sects and 
communities3 (category A and B), will be excluded. Subprojects with activities described in ADB’s 
Prohibited Investment Activities List will also be excluded. 
 

Environment: 
(i) Subprojects will not be undertaken in critical habitats and protected areas4 

including those either legally protected or officially proposed for protection. 
(ii) Subprojects should follow environmental guidelines in the environmental 

assessment and review framework. 
 
Social: 
(i) Subprojects will not result in involuntary restrictions on land use or access to legally 

designated parks and protected areas. 
(ii) Subprojects will not include: (a) commercial development of cultural resources or 

knowledge of tribes, minor races, ethnic sects and communities; (b) physical 
displacement from traditional or customary lands; (c) commercial development of 
natural resources; (d) establishing legal recognition of rights to lands and 
territories; or (e) acquisition of land traditionally owned, customarily used, 
occupied, or claimed by tribes, minor races, ethnic sects and communities. 

(iii) Subprojects will not result tribes, minor races, ethnic sects and communities 
safeguards. 

 

                                                
1  Subprojects likely to have significant impacts that are irreversible, diverse, or unprecedented. 
2  200 or more persons will be physically displaced from home, 200 or more persons lose 10% or more of their 

productive or income generating assets, or 200 or more persons experience a combination of both. 
3  Groups or population identified as Indigenous Peoples within the context of ADB’s Safeguard Policy Statement will 

be referred to in this document as tribes, minor races, ethnic sects and communities (following the request of the 
Government of Bangladesh). 

4  Including national parks, wildlife reserves, conservation area, wetlands, ancient/cultural and archeological areas 
(Environmental Conservation Rules, 1997). 

http://www.adb.org/Documents/RRPs/?id=52174-001-2
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B. Procedures 

3. Each subproject will be prepared and processed in accordance with the following 
procedures: 

(i) Technical study, including economic analysis, for all subprojects comprising civil 
works, will be conducted by the executing and implementing agencies including its 
cost estimate. The implementing agencies will also prepare and fill out checklist 
for (a) involuntary resettlement; (b) tribes, minor races, ethnic sects and 
communities screening check list; and (c) an environmental screening in 
accordance with the relevant frameworks; 

(ii) All safeguards categorization and safeguards documents (resettlement plan, initial 
environmental examination (IEE) with environmental management plan (EMP) will 
be provided to ADB for review and concurrence; 

(iii) The implementing agencies will translate the resettlement plan into the local 
language and disclose it to the affected people and incorporate the results of the 
consultation. The resettlement plan and IEE (with EMP) will also be disclosed on 
the ADB website and the website of executing and implementing agencies; 

(iv) The executing and/or implementing agencies will prepare development project 
proposals (DPP) for all subprojects to be considered under the project following 
the selection criteria, together with the required attachments for approval. 
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4. A long list of tentative subprojects is attached. 
 

Sl. 
No.  Subproject Title Location Quantity 

Unit Cost 
MBDT a 

Cost in 
MBDT 

Cost 
($ million)b 

Sector: Urban and Disaster Management and Transport (partial) 

LGED Component: Phase I             

1 Internal roads and stairs with drainage facilities inside the camps  33 camps in Ukhiya 
and Teknaf 

30 km 10.00 300.00 3.66 

2 Improvement of existing folia para road connecting highway to U-B 
Road (Pkg 1) 

Ukhiya  3.5 km 12.00 42.00  0.51 

3 Upgradation of existing N.I. Chowdhury Road connecting Marin Drive 
to U-B road (Pkg 2) 

Ukhiya 16.5 km 12.00 198.00  2.41 

4 Upgradation of existing link road connecting Coxsbazar-Teknaf and 
Marine Drive Highways (Pkg 3) 

Ukhiya 11 km 12.00 132.00  1.61 

5 Construction of small bridges in different roads to access the camps Coxsbazar, Ukhiya 100 m 1.00 100.00  1.22 

6 School-cum cyclone shelter, 3 story LGED Prototype,  7 in Ukhiya, 3 in 
Teknaf 

10 no. 50.00 500.00 6.10 

7 Hill slope protection inside mega camp Ukhiya 5 km 150.00 750.00 9.15 

8 Semi-permanent Food Distribution Centers and loading/unloading yard  Ukhiya, Teknaf 20 no. 2.00 40.00 0.49 

9 Construction of Storm Water Drainage Network Ukhiya, Teknaf 6 km 30.00 180.00 2.20 

10 Monitoring of construction supervision Coxsbazar 1 no. 100.00 100.00 1.22 

  Contingency     
 

    1.00 

  A1. Subtotal LGED Phase I     
 

    29.56 

LGED Component Phase II     
 

      

1 Make-shift type cyclone center inside camps, steel structure, 3 story 
LGED Prototype 

4 in Ukhiya, 1 in 
Teknaf 

5 no. 50.00 250.00 3.05 

2 Improvement of market sheds along the Coxsbazar Teknaf road Ukhiya 11 no. 4.00 44.00 0.54 

3 Reconstruction and rehabilitation of Union Roads (5 packages) Ukhiya 12 km 10.25  123.00  1.50 

4 Reconstruction and rehabilitation of Union Roads (2 packages) Teknaf 8 km 10.25   82.00  1.00 

5 Reconstruction and rehabilitation of Village Roads (6 Packages) Ukhiya 30 km 10.33 309.90  3.78 

6 Reconstruction and rehabilitation of Village Roads (4 Packages) Teknaf 20 km 10.33 206.60  2.52 

  A2. Subtotal: LGED Phase II     
 

    12.38 

DPHE Component: Phase I     
 

      

1 Mini-piped water supply system with Production Tube Well 
(chlorinated, solar powered groundwater based), 2 km pipe network, 
and 20 stand-pipe water distribution points (6 Packages) 

All camps  60 no. 10.00 600.00 7.32 

2 Integrated waste management (both fecal and solid waste) and 
resource recovery facility (with collection system)  

Camp 15, Camp 
8W, Camp 7, 
Ukhiya; and 
Shamlapur, Teknaf 

2 no. 102.00 204.00 2.49 
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3 Construction of Surface Water Treatment Plant for supporting water 
supply, capacity 350 M3/hour, water intake from Bankhali River  

Jilongza Union, 
Coxsbazar 

1 no. 328.40 328.40 4.00 

4 Develop surface water reservoirs and associated facility to expand the 
existing surface water treatment system from 300 to 450 m3 per day 
for the displaced persons  

Southern part of 
Mega camp 

2 no. 480.00 480.00 5.85 

5 Construction/upgradation of two pipe water systems including surface 
water treatment units for the camps in Teknaf 

Shabalgan and 
Unchiprang, Teknaf 

2 no. 400.00 800.00 9.76 

6 Community bathing facility in camps for 15 females per bathroom  All camps 1,000 no. 0.20 200.00 2.44 

7 Water Carrier for Emergency Water supply, capacity 3000 liters  Coxsbazar, Ukhiya, 
Teknaf 

7 no. 6.00 42.00 0.51 

8 Waste management equipment/vehicle (vacu-tag, suction pipe, solid 
waste removal equipment, drainage management equipment, etc.) 

Coxsbazar, Ukhiya, 
Teknaf 

30 no. 5.00 150.00 1.83 

  Contingency     
 

    1.00 

  B1. Subtotal DPHE: Phase      
 

    35.20 

DPHE Component: Phase II     
 

      

1 Surface Water Treatment System and associated transmission and 
distribution system in Teknaf to be designed for 300,000 people  

Nayaparha, Teknaf 2 no. 600.00 1,200.00 14.63 

2 Integrated waste management (both faecal and solid waste) and 
resource recovery facility (with collection system) at Teknaf  

Teknaf Pourashava 1 no. 2,200.00 2,200.00 26.83 

  B2. Subtotal DPHE: Phase2     
 

    41.46 

Sector: Transport      
 

      

RHD Component: Phase I     
 

      

1 Resurfacing of critical sections of major access road connecting 
Coxsbazar-Teknaf Link Road with the Camps 

    
 

      

2 Package 1: Coxsbazar to Ukhiya Bazar Ukhiya  25 km 35.00 875.00  10.67 

3 Package 2: Ukhiya Bazar to Palongkhali Ukhiya 16 km 35.00 560.00  6.83 

4 Package 3: Palongkhali to Whykong Teknaf 19 km 35.00 665.00  8.11 

5 Monitoring and supervision consulting services Coxsbazar 1 no 82.00 82.00  1.00 

  Contingency     
 

    0.39 

  C1. Subtotal RHD: Phase I     
 

    27.00 

RHD Component: Phase II     
 

      

1 Resurfacing of critical sections of major access road connecting 
Coxsbazar-Teknaf Link Road with the Camps: Whykong to Teknaf  

Teknaf 20 km 35.00  700.00  8.54 

 
C2. Subtotal RHD: Phase2     

 
    8.54 

Sector: Energy 

BREB Component: Phase I     
 

      

1 Construction of 33/11 KV (10 MVA) substation at Palongkhali (Ukhiya)  Ukhiya 1 unit 79.13 79.13 0.97 

2 Construction of 11 KV & below line from proposed two substations to 
Palongkhali area 

Ukhiya 50 
 

1.98 99.22 1.21 

3 Installation of BREB street lights inside the camps Balukhali, Leda, and 
Noapara 

4,000 units 0.01 59.04 0.72 
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a MBDT- Million Taka 
b Exchange Rate: $1= BDT. 

4 Installation of mini-grid solar for household electricity supply within the 
camp (150 household per cluster: to cater 7500 HH) 

Balukhali mega 
camp 

50 units 1.845 92.25          1.13  

5 Installation of lightening arresters along the access roads to Kutupalong 
camp from Palongkhali. 

All camps 200 units 0.2 40 0.49 

6 Installation of Solar powered 20 watts LED street lights,  All camps 2,000 units 0.06 120 1.46 

7 Distribution of retained heat cookers to displaced persons at Balukhali 
mega camp 

Ukhiya 100,000 units 0.0008 80 0.98 

8 Design and implementation support consultant   1 no 41.00 41.00 0..78 

  D1. Subtotal BREB: Phase I     
 

    8.25 

BREB Component: Phase II     
 

      

1 Construction and installation of 132/33 KV (50x2MVA) Grid Substation 
at Hnila, Teknaf 

Hnila, Teknaf 1 unit 791.30 791.30 9.65 

2 Construction of 132 KV Transmission line from Hnila to Coxsbazar Hnila to Coxsbazar 55 km 14.82 815.08 9.94 

3 Construction of 33/11 KV (10MVA) mini grid substation at Shyamlapur 
(Teknaf) 

Teknaf 1 unit 79.13 79.13 0.97 

4 Construction of 33 KV source line Hnila to Palongkhali and Hnila to 
Shyamlapur 

Ukhiya to Teknaf 40 km 2.87 114.80 1.40 

5 Distribution of solar lanterns including mobile chargers All camps 50,000 units 0.005 250 3.05  

  D2. Subtotal BREB: Phase2     
 

    25.00 

Sector: Education and Health 

MOE/MOPME Component: Phase II       

1 "Mobile" vocational training, LSB training, for adolescent people within 
the camp 

Ukhiya and Teknaf tbd tbd tbd 410.00 5 

2 Community awareness program for Health and Safety and counselling 
services within the camp 

Ukhiya and Teknaf tbd tbd tbd 114.80 1.4 

3 Multipurpose cyclone shelters and learning centers for vocational and 
technical trainings etc. 

Ukhiya and Teknaf 12 No 25.00 300.00 3.66 

4 Refurbishment of schools in affected areas (replacement of furniture 
and sanitation facilities in the affected schools used as shelters)  

Ukhiya and Teknaf 15 No 0.20 3.00 0.04 

5 Vocational and technical trainings  Ukhiya and Teknaf 4,000 students 0.04 147.60 1.80 

6 Awareness campaign, training with counselling services  Ukhiya and Teknaf 1 No 30.00 30.00 0.37 

7 Contractual / Recourse Teachers for high schools for 24 months Ukhiya and Teknaf 50 No. 0.600 30.00 0.37 

 E2. Subtotal MOE/MOPME Phase2           12.63 

  Total in Phase I: A1+B1+C1+D1 (works, consultants)           100.01 

  Total in Phase II: A2+B2+C2+D2           100.01 


