
Building Inclusive Social Assistance (KSTA INO 51313) 
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Institutional capacity to scale up and promote 
social assistance programs is inadequate 

Direct 
effects  

Low awareness of social 
assistance programs and 
their results lead to reduced 
financing  

Scaled up social assistance 
programs are less effective  

Poor and vulnerable groups 
are excluded, especially 
women in disadvantaged and 
geographically isolated areas  

  

Communications and 
advocacy for PKH and other 
social assistance programs 
are ad-hoc 

PKH staff capacity and 
program delivery systems are 
weak  

Institutions and mechanisms 
to reach disadvantaged 
areas and vulnerable groups 
are not effective 

 

• Access to information is 
low at all levels of PKH 
operations.  

• PKH staff lack updates on 
program guidelines.  

• Lack of social assistance 
communication and 
advocacy strategies 

• Weak analytical, 
communications, and 
advocacy capacity for 
PKH and other social 
assistance interventions. 

 

 

• Limited capacity of MOSA 
training institute  

• Outdated training approaches 
and delivery modalities 

• Large number of field staff 
requires innovative training 
delivery 

• Inadequate HR system  

• Lagging business process 
automation  

• Complex payment system 
modernization plans 

• Multiple systems (registry, 
verification, update, payment, 
FDS, M&E and grievance 
redress) require updating  

• Recertification process is too 
long  

 

 

• Inappropriate operating 
procedures to manage 
social assistance in 
disadvantaged areas  

• Program implementation 
and staffing needs in 
remote areas not 
adequately defined 

• Difficult physical access to 
disadvantaged areas 

• Inadequate supply of 
health and education 
services in remote areas 
reduces compliance with 
conditions. 

Final 
effect 

Core 
problem 

Direct 
causes 

Root 
causes 

Persistent poverty 
and inequality 

FDS = family development sessions, HR = human resources, M&E = monitoring and evaluation, MOSA = Ministry of Social Affairs, 
PKH= Program Keluarga Harapan/Family Hope Program. 

http://www.adb.org/Documents/LinkedDocs/?id=51313-001-TAReport

