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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 
Poverty targeting: General intervention 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy, and Country Partnership Strategy  

The project is consistent with the Midterm Review of Strategy 2020 of the Asian Development Bank (ADB), which 
includes a focus on private sector development and operations, and infrastructure development.a ADB’s support for 
the project is in line with its country partnership strategy for Armenia, 2014–2018, which supports private sector 
development and energy security by diversifying energy sources.b In addition, the Armenian Development Strategy, 
2014–2025c includes the following targets for the energy sector: construct and replace aging generation assets, 
expand and upgrade the power transmission system, and implement energy-saving measures and maximize use of 
renewable and alternative energy resources.  
 
The project is also in line with ADB’s Energy Policy, particularly one of its three pillars – promoting energy efficiency 
and renewable energy. Although not a renewable energy source, the project will become the most efficient thermal 
power plant in the country and contribute to upgrade of electricity sources in Armenia where approximately 65% of 
the electricity is generated by nuclear and hydropower plants.d 

B. Results from the Poverty and Social Analysis during Project Preparation or Due Diligence  

1. Key poverty and social issues. The project will support the Energy Policy of the Government of Armenia, which 
aims to ensure energy independence and enhance energy security through the diversification of energy sources. 
This will contribute to economic growth and help reduce socioeconomic disparities. The project will support other 
efforts at poverty reduction through the creation of temporary and permanent employment, and increased availability 
of electricity which will enhance growth and sustainability in various sectors. 
 
2. Beneficiaries. Potential primary beneficiaries of the project will be the general population in the urban and rural 
areas, commercial, and industrial users and community service providers benefitting from improved power supply 
reliability. The project benefits the poor indirectly by improving availability and reliability of power, which will 
contribute to improved living conditions of residents and productivity of commercial, industrial and other users.  
 

3. Impact channels. The project will help improve the living conditions of the poor by providing them with access to 
efficient and reliable power in their residences and support their sources of livelihood. To a limited extent, it will 
provide some short-term employment opportunities in the construction activities.  
 

4. Other social and poverty issues. None  
 
5. Design features. The project is expected to contribute to the larger strategic plan of catalyzing private sector 
resources to enhance power generation capacity in the country. The design and monitoring framework for the project 
includes indicators to report benefits to the local communities in terms of increased local employment opportunities. 

http://www.adb.org/Documents/RRPs/?id=51090-001-4
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II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities.  

Consultation with the community has been undertaken as part of the environment and social impact assessment 
process. These consultations began in 2015 during the national Environmental Permit process, and continued in 
2017 to 2018 during the preparation of the environmental and social impact assessment. Regulatory authorities and 
local residents generally support the project and expect it to bring employment opportunities.  

 
2. Civil society organizations. Due diligence for the project found no adverse media regarding civil society 
opposition to the borrower or its activities. The company engages with different nongovernment, civil society and 
community-based organizations for the planning and implementation of its community development plans and 
projects  
 
3. The following forms of civil society participation are envisaged during project implementation, rated as high (H), 
medium (M), low (L), or not applicable (NA): Indicate in each box the level of participation by marking high (H), 
medium (M), low (L), or not applicable (N) based on definitions in ADB’s Guide to Participation. 
         Information gathering and sharing (L)  Consultation (L)  Collaboration (L)    Partnership (N) 
 
4. Participation plan. Will a project-level participation plan be prepared?        Yes.    No 

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: no gender elements 

A. Key issues.  

Electricity generated will be sold into the grid or to the industrial estates and users. Consequently, direct benefits to 
women cannot be attributed to the project, or quantified. However, electricity generated will improve the overall 
access to and availability of power. This is likely to have an indirect impact in terms of women’s participation an 
economic activities and productivity levels, especially in non-agricultural activities and sectors. Access to electricity 
will also indirectly lead to better access to infrastructure and services, thereby improving their overall development 
status.   

B. Key actions. Describe what measures are included in the project design to promote gender equality and women’s 
empowerment—including access to and use of relevant services, resources, assets, and/or opportunities and 
participation in decision-making process: 
       Gender action plan       Other actions or measures      No action or measure 
 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 

1. Key impacts. The project site was acquired from the Yerevan Thermal Power Plant (YTPP), which is wholly 
owned by the Ministry of Energy Infrastructure and Natural Resources. ArmPower entered into a land use activity 
agreement with YTPP to purchase the site. The land does not have any legacy or current risks associated with land 
acquisition and resettlement. Hence, no involuntary resettlement issues are envisaged for the project. 

2. Strategy to manage the impacts. Not applicable 

3. Plan or other Actions. 
  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework  
  Social impact matrix 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 

1. Key impacts. The investment is unlikely to trigger impacts on Indigenous Peoples. 

Is broad community support triggered?     Yes   No 

2. Strategy to manage the impacts. No impacts on indigenous peoples are expected. 

3. Plan or other actions. 
   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement 

   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous 
peoples plan 

   Combined resettlement framework and 
indigenous peoples planning framework 

   Indigenous peoples plan elements integrated in 
project with a summary 
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V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium 
(M), and low or not significant (L). 

 unemployment (L)   underemployment   retrenchment (L)   core labor standards (L) 

2. Labor market impact. The construction phase of gas fired projects (depending on the size and capacity) may 
involve significant labor force. ArmPower has a policy of promoting and prioritizing local employment. During 
operation, the power plant can be maintained with a relatively smaller staff strength. The impact of the project on 
local labor markets is minimal during the operations phase. Core labor standards are ratified in national law and 
enforced through contractual obligations with employees, service providers and contractors.  

B. Affordability  

Not applicable 

C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA): NA 

   Communicable diseases (L)     Human trafficking   
   Others (please specify) ______________ 

 
2. Risks to people in project area. Given the limited workforce requirements and short construction periods, the 
risk of the project contributing to the spread of communicable disease is low. HIV/AIDS issues are to be 
incorporated in health and safety trainings for all construction workers and permanent employees in addition to the 
other environment, health, and safety issues.   
VI. MONITORING AND EVALUATION 

1. Targets and indicators. ArmPower will monitor the implementation of the safeguard requirements and monitor 
compliance with safeguard covenants, it will include the results in the annual environment and social performance 
reports.  
2. Required human resources. The borrower and ADB staff will monitor the environmental and social impacts of 
the project.   
3. Information in the project administration manual – Not applicable. 
4. Monitoring tools. The company will prepare and submit annual reports on environmental and social monitoring 
compliance with ADB. The ADB project team will review the annual reports and will conduct review missions to 
validate and monitor progress of the project’s implementation.  

a Asian Development Bank. 2014. Midterm Review of Strategy 2020. Meeting the challenges of a Transforming Asia 
and Pacific. Manila.  

b Asian Development Bank. 2014. Country Partnership Strategy: Armenia, 2014-2018. Manila. 
c Government of Armenia. 2014. Armenia Development Strategy for 2014–2025. Yerevan. 
d Asian Development Bank. 2009. Energy Policy. Manila. 

 

https://eeas.europa.eu/sites/eeas/files/armenia_development_strategy_for_2014-2025.pdf

