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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Targeting classification: General intervention 
A.   Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy 
 
The energy sector tops the priorities of the Government of Pakistan. Power brown-outs and occasional blackouts,    
predominantly on account of fuel unavailability; both for gas and fuel oil —has resulted in shutdowns, massive layoffs 
and unrest. Almost half of the country’s energy requirements is being met by domestic gas resources; which is 
depleting fast. To achieve energy security, this project was identified by the Ministry of Petroleum and Natural 
Resources (MPNR), focusing on the utilization of existing energy handling infrastructure in the country.  
 
Successful development of the project will play a part in satisfying the growing domestic demand for hydrocarbons—
helping to reduce the unmet energy demand in Pakistan. It is also anticipated that the project will contribute to 
national energy security priorities and significantly affect both regional and economic growth through local 
investments and taxes.  
B.   Results from the Poverty and Social Analysis during Due Diligence 
 
1. Key poverty and social issues. Pakistan has made considerable progress in reducing absolute poverty and 
improving shared prosperity over the last two decades. From 1991 to 2011, the proportion of people with an income 
of less than $1.25 a day was more than halved, led by rural areas. The percentage of the population below the 
national poverty rate has fallen from 34.7% in FY2002 to an estimated 13.6% in FY2011. However, progress slowed 
in FY2009–FY2011 as a result of two massive floods hitting the country, conflict, and the global economic slowdown.a 
 
2. Beneficiaries. The project will contribute to economic growth, poverty reduction, job creation, and improvement of 
power supply in Pakistan. Construction will directly employ the local community, and will create income opportunities 
in providing support services and provision of food and agricultural products to construction workers. 
 
3. Impact channels. The project will generate employment opportunities, and Engro Elengy Terminal Private Limited 
(EETPL) will prioritize local labor as part of its commitment to local residents. Locals will also be employed during 
mangrove reforestation and re-vegetation activities. 
 
4. Other social and poverty issues. A mangrove reforestation plan will be jointly implemented by EETPL and the 
International Union for Conservation of Nature. 
 
5. Design features. Construction-related public health impacts will be addressed through contractors’ obligations 
regarding minimizing dust, noise, and air pollutants; and traffic safety. Measures will be adopted to ensure adherence 
to national labor laws and core labor standards.  

II. PARTICIPATION AND EMPOWERING THE POOR 
1. Participatory approaches and project activities. Several consultations have been conducted for the project; and the 
views of local residents, government, and other stakeholders were solicited to ensure that all issues have been 
addressed prior to project implementation. Consultations will be continuously undertaken by the project, and a 
grievance mechanism is in place with a designated community liaison officer as the main point of contact with the 
local community to ensure that feedback and concerns are addressed throughout project construction and operation.  
2. Civil society organizations. Civil society organizations were consulted regarding the project and the safeguards 
mitigation plans. 
3. Civil society organizations. The International Union for Conservation of Nature, together with the project sponsor, 
will implement the project’s mangrove replantation plan. 
4. The following forms of civil society organization participation are envisaged during project implementation, rated as 
high (H), medium (M), low (L), or not applicable (NA): (M) Information gathering and sharing    (M) Consultation    (M) 
Collaboration    (M) Partnership 
5. Participation plan. Consultation will be regularly undertaken with the community to ensure that issues in relation to 
the project are immediately addressed and to seek their views with respect to potential development projects in the 
area as part of the project sponsor’s corporate and social responsibility related activities.  
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III.  GENDER AND DEVELOPMENT 
Gender mainstreaming category: No gender elements 
A.   Key issues. During interviews and public outreach programs with local communities, women identified limited 
employment opportunities in the area as a problem. Another concern raised by women is the volume of traffic that 
may be caused by construction, which may affect their mobility, especially when attending to daily household 
management activities. During consultation with the fishing community, among the priority projects identified is 
provision of a potable water system; as fetching water is usually the responsibility of the women in the household. 
 

B.   Key actions. Measures included in the design to promote gender equality and women’s empowerment—access 
to and use of relevant services, resources, assets, or opportunities; and participation in decision-making processes. 
       Gender action plan      Other actions or measures      No action or measure 
 

IV.  ADDRESSING SOCIAL SAFEGUARD ISSUES 
A.   Involuntary Resettlement  Safeguard Category:  A    B    C    FI  
1. Key impacts. The project will traverse government land, and no individual or household will be physically or 
economically impacted.  
2. Strategy to address the impacts.  Not applicable. 
3. Plan or other actions. 

 No action or measure 
 

B.   Indigenous Peoples Safeguard Category:  A     B      C      FI 
1. Key impacts. The investment is not expected to cause any adverse impact on indigenous peoples. Is broad 
community support triggered?     Yes                     No  
No indigenous peoples will be affected by the project. 
2. Strategy to address the impacts. Not applicable. 
3. Plan or other actions. 

 No action or measure  
 

V.  ADDRESSING OTHER SOCIAL RISKS 
A.   Risks in the Labor Market  
1. Relevance of the project for the country’s or region’s or sector’s labor market. Indicate the impact as high (H), 
medium (M), and low or not significant (L). Low.   

 unemployment    underemployment   retrenchment   core labor standards (L) 
During construction, local community members will be engaged to provide skilled and unskilled labor. EETPL will 
ensure that contractors and subcontractors comply with the national labor law, and adopt measures to comply with 
internationally recognized core labor standards.  
B.   Affordability  
Summarize key issues and measures in the project to address possible exclusion of people due to price mechanisms.  
The project does not involve direct selling to people. 
C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  
L   Communicable diseases   L   Human trafficking    
NA   Others (please specify) ______________ 
2. Risks to people in project area. 
NA. 

VI. MONITORING AND EVALUATION 
1. Targets and indicators: Contractor’s and subcontractor’s compliance with national labor laws and core labor 
standards will be monitored. The number of employment opportunities provided to the local community will also be 
tracked. 
2. Required human resources: Internal monitoring will be done by EETPL.  
3. Monitoring tools: The Asian Development Bank will conduct periodic site visits and review environment and social 
monitoring reports.  
a International Bank for Reconstruction and Development and International Development Association and 
International Finance Corporation and Multilateral Investment Guarantee Agency. 2014. Country Partnership Strategy 
for the Islamic Republic of Pakistan for the Period FY2015-19.Washington. D.C.  


