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Project Type / Modality of
Assistance

Technical Assistance

Source of Funding /
Amount

TA 0014-REG: Knowledge for Solutions (Cluster TA)

Technical Assistance Special Fund US$ 1.50 million

Strategic Agendas Inclusive economic growth
Regional integration

Drivers of Change Knowledge solutions

Sector / Subsector Agriculture, natural resources and rural development - Agricultural policy, institutional and
capacity development
Education - Education sector development
Energy - Energy sector development and institutional reform
Health - Health sector development and reform
Transport - Transport policies and institutional development
Water and other urban infrastructure and services - Urban policy, institutional and capacity
development

Gender Equity and
Mainstreaming

Some gender elements

Description The proposed technical assistance (TA) will create structures and systems to better link ADB knowledge
and operations, as well as staff, with practitioners in developing member countries (DMCs) and with
development partners. This work will provide the foundation for jointly creating knowledge solutions to
development problems. The cluster approach is proposed because the three subprojects provide basic
components for improved exchange of knowledge solutions, create significant potential synergies, and
foster an enabling platform for ADB to work as _One ADB_ in providing knowledge solutions. This
approach will also support ADB in establishing a sustainable mechanism, because it potentially allows
additional resources to subsequently be mobilized. The TA concept paper was approved on 3 February
2014.
At the heart of this TA is the innovative use of knowledge, technology and partnerships to connect
development practitioners in the common pursuit of solving development problems. Common to all
subprojects is the problem-solving approach and the following key points. First, DMCs will lead and be
encouraged to actively contribute as knowledge partners. ADB will serve as a broker and provide a virtual
home to support efforts_or use existing external platforms if more appropriate. These efforts will
complement and build on existing efforts, such as RKSI. Second, ADB`s knowledge partners, in particular
through Centers of Excellence (COEs), will work to solve specific problems in DMCs in a coherent fashion
under the same knowledge sharing framework. Third, great emphasis will be placed on capturing the
impact of knowledge sharing on the ground so that successes, challenges, and bottlenecks are shared
and spotlighted to further promote knowledge sharing to solve problems.



Project Rationale and
Linkage to
Country/Regional
Strategy

In general, ADB's stakeholders see ADB as having a very strong impact on overall development and being
an excellent source of knowledge. However, despite knowledge solutions being a driver of change, _only
half give good marks for promoting knowledge sharing and best practices._ A special evaluation study
(SES) recommended ADB improve its approach to capturing, sharing and using knowledge. Knowledge
Management Directions and Action Plan (2013-2015) (KMAP) builds on SES findings by defining ADB's
goals in this area and providing a roadmap for transformational actions. KMAP specifically recognizes the
need for greater South-South knowledge sharing, strategic and programmatic partnerships with centers
of excellence and knowledge hubs, and easier access to data and information. As a result, efforts to be
more strategic about knowledge management and sharing across ADB have been growing significantly in
2013 and the early months of 2014. The Midterm Review of Strategy 2020, the President's 10 points in
his 21 November 2013 memorandum on Reforming ADB's Institution-Wide Knowledge Management,
Planning Directions: Work Program and Budget Framework 2015-2017, and the first Knowledge
Operations Review Meeting all provide fresh impetus and direction for taking a united _One ADB_
approach to sharing knowledge with DMCs and serving as a source of best practices.
On the supply side, many DMCs have vast amounts of successful development experience that could be
more widely shared. They are also willing to learn from other countries' experiences. For example, the
People's Republic of China, India, and Indonesia each has 40-50 years of experience in supporting South-
South cooperation. Other countries have been increasing their efforts in this area over the past decade,
such as Malaysia, Thailand, and Viet Nam. Germany, Japan, and the Republic of Korea are strong
supporters of South-South cooperation and triangular cooperation.
ADB, Japan International Cooperation Agency, United Nations Development Programme, and World Bank
Institute are all active supporters of South-South knowledge sharing. ADB's regional cooperation
programs and other TAs have been using South-South knowledge sharing approaches, such as study
tours, multi-country workshops, twinning programs, and expert exchanges, to achieve objectives. The
Phnom Penh Plan, Central Asia Regional Economic Cooperation Institute, and Regional Knowledge Sharing
Initiative (RKSI) provide examples. Knowledge hubs have also been supported. Inter-regional knowledge
sharing activities (e.g., with the Inter-American Development Bank) are also tackling issues common to
both regions.
These experiences, while signifying DMCs' rising expectations of ADB as a regional development agency,
also highlight several critical weaknesses of ADB: (i) efforts at the project level are not linked to each
other as _One ADB_ to ensure knowledge flows out of one DMC and into another; (ii) an operational
mechanism does not exist to understand and respond to knowledge demand and supply of DMCs across
the boundaries of ADB's operational departments; (iii) ADB does not have an efficient, virtual platform on
an enterprise basis by which knowledge held by ADB staff and consultants, DMCs and development
partners can be freely exchanged, including third party content; and (iv) no mechanisms exist to capture
the use of knowledge by DMCs and the impact of knowledge sharing.
General lessons learned include basing knowledge partnerships on well-articulated demand and having
clear DMFs with measureable indicators. Staff developing and implementing knowledge partnerships
should follow the recommendations outlined in Guidelines for Knowledge Partnerships. KMAP and KORM
suggest ADB use its operations cycle to ensure ADB's knowledge solutions are DMC-led. By taking fresh
approaches to peer-to-peer sharing, learning, knowledge capture and problem solving, ADB may be able
to work with its DMCs to solve development problems faster. In a recent roundtable discussion focused on
regional knowledge sharing, policymakers and practitioners concluded that multilateral organizations
such as ADB are well-placed to support (existing) efforts to improve knowledge sharing in the region,
including serving as a regional knowledge platform; expanding knowledge brokering services to assist
knowledge sharing programs and partner countries; and strengthening knowledge linkages through
regional and global partnerships.

Impact The overall impact of the TA will be DMCs adopting knowledge solutions addressing priority needs in Asia
and the Pacific.

Project Outcome

Description of Outcome The expected outcome will be ADB delivering knowledge solutions in line
with respective country knowledge plans.

Progress Toward Outcome

Implementation Progress

Description of Project Outputs Subproject A: Partnerships_Centers of excellence
* Centers of excellence (COEs) actively providing ideas (knowledge
solutions) to solve problems
Subproject B: South_South knowledge-sharing program
1. South_South knowledge sharing facilitated
2. Documentation of solutions shared via dedicated knowledge portal
Subproject C: Knowledge portal
* Operational knowledge-sharing portal established and maintained, with
target users engaging with ADB and peers

Status of Implementation Progress (Outputs, Activities,
and Issues)

Geographical Location



Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design

During Project Implementation

Business Opportunities

Procurement The TA is expected to be implemented from June 2014 to May 2016. The TA will require 52 person-months of
international and 80 person-months of national consulting services. Consultants will be engaged by ADB in accordance
with ADB's Guidelines on the Use of Consultants (2013, as amended from time to time) through a combination of
recruitment approaches involving both firms (e.g., academic institutions) and individuals, as appropriate. Given that
this is a cluster TA project, consultant selection will apply different methods depending on the size and nature of the
contracts. Disbursements under the TA will be carried out in accordance with ADB's Technical Assistance Disbursement
Handbook (2010, as amended from time to time).

Responsible Staff

Responsible ADB Officer Dedolph Cabrera, Carolyn

Responsible ADB Department SDOD

Responsible ADB Division SDCC-KS

Executing Agencies Asian Development Bank
6 ADB Avenue,
Mandaluyong City 1550, Philippines

Timetable

Concept Clearance 03 Feb 2014

Fact Finding 22 Sep 2014 to 09 Oct 2014

MRM -

Approval 24 Oct 2014

Last Review Mission -

Last PDS Update 20 May 2014

TA 0014-REG

Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

1,500,000.00 0.00 0.00 0.00 0.00 0.00 1,500,000.00 - 0.00

Project Page https://www.adb.org/projects/48242-001/main

Request for Information http://www.adb.org/forms/request-information-form?subject=48242-001
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ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


