MAPPING OF SUPPORT FOR STATE-OWNED ENTERPRISE REFORMS

Improving Competitiveness Program (RRP VIE47293)

-------------------

Legal Framework (EMCC
supported by ADB TA)

Review and consolidation of legal framework and preparation for new laws
relating to all aspects of state participation in enterprises:

(i) Enterprise Law (corporate governance), (ii) competition and anti-trust, (iii)
procurement , (iv) social mitigation measures for retrenched employees, (v)
provisions of public services, (vi) insolvency and liquidation laws, (vi) public
investment laws, etc.

Law on ownership of state capital;
Competition Law;

Enterprise Law (corporate
governance);

Retrenchment Policies;
Insolvency and liquidation laws

Corporate Governance (EMCC
and SCGFP)

Decree to regulate financial
supervision, performance
assessment, and disclosure of
financial information of SOEs

Develop corporate governance code of conduct related to SOEs;
Develop rules governing Board and senior management of SOEs;
Sub-legislation to support implementation of new corporate governance
code of conduct and financial disclosure requirements

Equitization (EMCC and SCGFP)

Debt Restructuring (SCGFP)

Prepare restructuring plans for
large SOES for Ministerial

Pursue equitizations according to restructuring plans;
Pursue stock exchange listing of selected SOEs

Organizational, financial and
operational restructuring
(SCGFP)

approval. Plans to address and
improve corporate, debt, and
organizational structures; to reform
based on core business and to
provide for improved governance,
financial and operational
performance. Implementation and
debt restructuring plans.

SOEs to submit debt schedules Strengthen DATC to implement
detailing overall debt obligations NPL solutions

Implement SOE restructuring according to approved plans that should
provide for (i) parent and holding structures with trading subsidiaries along
specific core business lines; eliminating inter-group competition and (ii)
return on equity and cash flow generation during proposed restructuring
period.

-------------------

Adopt Law on SOE investments

All SEGs disclose their audited
financial statements on their
websites.

Equitize 432 SOEs by 2015

All SEGs fully divested from non-
core activities by 2015

1 DATC = Debt Asset Trading Company, EMCC = Economic Management and Competitiveness Credit, NPL = nonperforming loans, SRCGFP = State-owned
1 Enterprise Restructuring and Corporate Governance Financing Program, SOEs = state-owned enterprises, TA = technical assistance.

Source: Asian Development Bank

Reduction in NPLs below 5%

Global Master Repurchase At least 10 domestic banks with




