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Project Name Leadership in Public-Private Partnerships

Project Number 47280-001

Country China, People's Republic of

Project Status Closed

Project Type / Modality of Assistance Technical Assistance

Source of Funding / Amount TA 8505-PRC: Leadership in Public-Private Partnerships

Technical Assistance Special Fund US$ 225,000.00

Strategic Agendas Inclusive economic growth

Drivers of Change Governance and capacity development

Sector / Subsector Public sector management - Public administration

Gender Equity and Mainstreaming

Description

Project Rationale and Linkage to Country/Regional Strategy

Impact Incorporation of PPPs in municipal service delivery

Project Outcome

Description of Outcome Improved capacity of municipal governments to prepare PPPs for municipal services

Progress Toward Outcome The TA has been completed successfully and a technical assistance completion report is in preparation.

Implementation Progress

Description of Project
Outputs

PPP awareness raising and capacity development events
Readily accessible, user-friendly knowledge products

Status of Implementation
Progress (Outputs,
Activities, and Issues)

All outputs were successfully completed. For output 1, the performance targets and indicators were:
(i)_at least 6 PPP awareness raising capacity development events held by end-2014. This was achieved
but with some modification. Because of the strong demand for PPP training, two main, provincial-level
events were held (in Luoyang in Henan Province and Harbin in Heilongjiang Province). These were
much larger than originally planned, and combined what were originally intended as separate events.
Follow-on events were unnecessary. A procurement training event was also held in Beijing on 12-13
May 2014 and a workshop on urban road PPPs was held in Beijing in June 2015. Numerous smaller
consultation events were also supported;
(ii)_at least 10 high level decision-makers high (e.g., Deputy Mayors) participate in PPP awareness
raising capacity development events by end-2014. This had been successfully achieved with more than
50 high level decision-makers attending the 2 major events;
(iii)_at least 20 senior officials (e.g., Director or Deputy Director) and 30 other officials of municipal
governments, and at least 10 officials from lowers levels of government, participate in PPP awareness
raising and capacity development events by end-2014. This had been surpassed since 100 senior
officials and 150 officials of municipal governments, and 300 officials from local level governments
participated in the events;
(iv)_at least a satisfactory rating of events by most participants. Post-workshops evaluation were
mostly positive.
3._For output 2 the performance targets and indicator is that the PPP training materials will be released
on the web by end-2014. This had been successfully completed. The training materials were released
on MOF website on 20 July 2014. (Website: http://www.mofppp.org/_d276630787.htm), and in addition,
1000 disc production were also distributed to various municipal government institutions in PRC.
A final workshop on urban road PPPs was conducted in June 2015. The workshop continued the
outreach on the urban road PPP model introduced with the TA's support in Luoyang, which has
subsequently been applied elsewhere.

Geographical Location



Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design The Finance Bureaus of Heilongjiang and Henan Provinces, and Harbin and Luoyang Municipalities
were actively engaged in the design of the TA project.

During Project Implementation Regular consultation with the Finance Bureaus of Heilongjiang and Henan Provinces, and Harbin and
Luoyang Municipalities was undertaken. The Finance Bureaus are took an active role in nominating
the topics to be covered, preparing for the training, and identifying participants.

Business Opportunities

Consulting
Services

The TA will engage 3 national consultants_ a Team Leader, a PPP Training Specialist and a Coordinator_for a total of
10 person months. Given the small input and the need for a quick mobilization, the consultants will be hired
individually. Resource persons will also be engaged to provide additional specialist inputs to the awareness raising
and capacity development events.

Responsible Staff

Responsible ADB Officer Sugden, Craig

Responsible ADB Department East Asia Department

Responsible ADB Division Public Mgt, Financial Sector and Regional Coop Division, EARD

Executing Agencies Finance Department Henan Province
25 Jingsan Road
Jinshui District, Zhengzhou
China, 450008
Heilongjiang Provincial Finance Department
No. 146 Jianshe Street, Nangang District
Harbin, 150001 P.R. China

Timetable

Concept Clearance -

Fact Finding -

MRM -

Approval 13 Nov 2013

Last Review Mission -

Last PDS Update 18 Sep 2015

TA 8505-PRC

Milestones

Approval Signing Date Effectivity Date
Closing

Original Revised Actual

13 Nov 2013 - 13 Nov 2013 15 Jun 2015 15 Aug 2015 -

Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

225,000.00 0.00 75,000.00 0.00 0.00 0.00 300,000.00 13 Nov 2013 199,631.43

Project Page https://www.adb.org/projects/47280-001/main

Request for Information http://www.adb.org/forms/request-information-form?subject=47280-001
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