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SOCIAL DUE DILIGENCE ASSESSMENT 
 

A. PROJECT BACKGROUND 

1. The Government of Madhya Pradesh (GoMP) has been using a combination of budgetary, PPP, 
and ADB financing, to improve road network in Madhya Pradesh. ADB has supported numerous state 
highways and rural roads. However, ADB assistance under Madhya Pradesh District Connectivity 
Sector Project (MPDCSP) project loan 3189-IND has identified, 41 stretches of existing MDR with total 
length of 1528.5 kms under present contract, for widening and reconstruction of Major District Roads 
(MDRs) in the state of Madhya Pradesh falling in the districts of the Ujjain, Gwalior, Shivpuri, Rewa, 
Singrauli, Sidhi, Jabalpur, Mandla, Katni, Narsinghpur, Sagar, Damoh, Tikamgarh, Panna, Chhatarpur, 
Bhopal, Vidisha, Indore, Gwalior, Ashok Nagar, Khargone, Shajapur, Barwani and Dewas. The 
proposed project is part of widening and reconstruction of existing major district road(MDR) from single 
lane/intermediate lane/two lane carriageway to two lane road. The Madhya Pradesh Road Development 
Corporation (MPRDC) aimed at widening and reconstruction the major district roads to provide reliable 
road transport services in the state of Madhya Pradesh. 41 sub-projects road sections under present 
contract, consisted of Civil Works Package No: A to Package No: R with total length of 1528.5 kms were 
selected for widening and reconstruction. The details of all concerned sub-projects are provided in Table 
1: 

Table-1: Details of Sub-project Road Packages 

Package Number/ Name of Contract 

Package-1 (Bhopal-1) (Total 378.66 Km ) 

Package-A: Mahua-Chuwahi road  (Length- 48.90 Km) 

Package-B: Chitrangi-Kasar road (Length- 39.93 Km) 

Package-C: Dabra-Bhitarwar-Harsi road (Length- 62.40 Km) 

Package-D: Ujjain-Maksi road (Length- 36.50 Km) 

Package-E: Hardua-Chakghat road (Length- 92.26 Km) 

Package-F: Persauna-Mahua (upto Barkha), road (Length- 65.26 Km) 

Package-G: Rewa-Bankuia-Samariya. Road (Length -33.41 Km) 

Package-2 (Jabalpur) (Total 375.59 Km ) 

Package-H: Rani Durgawati Samadhi Road (MDR-36-19), Tilwara- Chargaon (DR-36-05) & Gotegaon 
(MDR-41-01), Katni-Vijayraghavgarh-Barhi (MDR-39-01) (Length 118.70 Km ) 

Package-I: Bandri-Jharuwakheda(MDR-31-32), Nirtala-Mandi Bamora(MDR-31-32), Damoh-Hindoriya-
Patera(MDR-32-12) (Length 76.23 Km) 

Package-J:Prithvipur-Niwari (MDR-35-05), Ajaygarh-Toriya-Bariyarpur(MDR-33-05), Palera-Baldeogarh 
MDR-35-25) (Length 84.89 Km ) 

Package-K: Sidhi-Tikri (MDR 45-02), Kyothi Katra-Lalgaon(MDR 43-02), Mauganj-Katra(MDR-43-04) 
(Length 95.77 Km ) 

Package-3 (Bhopal-2) (Total 774.25 Km ) 

Package-L: Mohanpur Behat Mau (MDR-01-01) & Behat Mau (MDR-02-03), Murar Chitora (MDR-01-
08), Murar Chitora (MDR-02-08) & Gatha Amayani (MDR-02-06), Mahana Pohri (MDR-07-06) (Length 
159.82 Km ) 

Package-M: Pachawali Rannod (MDR-07-10) & Rannod Pichhore (MDR-07-04), Bhasula Chainpur 
Vijaypur-Dhanrawad (MDR-06-09), Ashoknagar Thubon ( i/c Kolua Road) (MDR-08-11) (length 110.62 
Km) 

Package-N: Masudanganj Najeerabad (MDR-06-03) & Najeerabad Maksudangarh (MDR-23-08), 
Berasia Najeerabad (MDR-23-06), Vidisha Berasia (MDR-23-10) & Vidisha Berasia (MDR-27-
01),(Length-98.75Km) 
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Package Number/ Name of Contract 

Package-O: Dewas Newari (MDR-10-02), Mahidpur Panvihar Jeevaji Nagar (MDR-09-04), Shajapur 
Bercha (MDR-11 -02), Shajapur Dupada Kanad Pachlana Pilvas Nalkheda (MDR-11 -13) (Length-
129.14 Km) 

Package-P: Sanver Khipra (MDR-15-18), Kanvan Mangod (MDR-16-11), Mahu Simrol (MDR-15-02), 
Depalpur Betama (MDR-15-07) (length-102.71 Km ) 

Package-Q: Sanawad Khargone (MDR-20-01), Rajpur Khetiya (MDR-22-05) (Length-108.71 Km) 

Package-R: Hathnapur Anwalighat Salkanpur (MDR-30-19), Tawa Bridge Itarasi Mandi (MDR-30-06), 
Itarasi Dulariya Tigariya (MDR-30-04) (Length-65.03Km ) 

Subtotal for Civil Works Packages (Grand  Total 1528.5 Km) 

2. Under the sector loan modality of ADB, a resettlement framework for the project as a whole has 
been prepared. For all project roads, the improvement will be limited to within the existing right-of-way; 
therefore, no land acquisition is envisaged. All the subproject roads appraised thus far are classified in 
category C and due diligence reports (DDR) were prepared. For the temporary impacts identified in the 
DDRs, the MPRDC has obtained signed consent in the form of memorandum of understanding (MoU) 
from the affected households, stating their willingness to forgo the small assistance.   

B. OBJECTIVES OF ASSESSMENT 

3. The objective of study is to assess the impacts in actual or not, since ADB mission in February 
2016 had observed that there may be likely impact on structures, people’s income and livelihood and 
accordingly mission recommended to re-assess and verify the ground condition. 

C.  METHODOLOGY AND THE ASSESSMENT 

4. The Consultant has conducted site re-assessment and verification on the ground as the ADB 
recommended during the mission in the month of February 2016. Before visiting the project site, the 
consultant has reviewed the relevant documents; namely the DDR report and the detailed design report. 
In addition, the consultant team has also conducted consultations, meetings and group discussions with 
local communities and village panchayats during the re-assessment/verification exercise in the field. 
Following activities were undertaken to conduct the re-assessment: (a) review of the DDR report; (b) 
review of the detailed design; (c) consultation with the local communities and village panchayats; and (d) 
site visits and re-assessment/verification. 

a. Review of DDR report 

5. The consultant reviewed the DDR report in order to verify and reconfirm the impacts on people’s 
livelihood and structures on the ground as recommended by the Mission. In the DDR of July 2014, 17 
roadside small shops were identified as likely to be affected temporarily. However, during the signing of 
Memorandum of Understandings (MoUs) in August 2014, the numbers of temporary affected people 
were increased to 31 and the MoUs were signed with all. The temporary affected people signed the 
MoUs willingly to forgo small assistance in favor of benefits resulting from improved roads. The copies of 
MoUs are provided in Annexure1.  

b.  Review of detailed design 

6. The consultant reviewed the subproject road design and cross sections before visiting the 
project site to identify the critical sections and verify the same on the ground. Accordingly, the consultant 
verified the design and reconfirmed that there is no impact on people’s livelihood and structures due to 
the implementation of the project.  
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c. Consultation with local communities and village panchayats 

7. Public consultations were undertaken with the local communities and village panchayats along 
the Ujjain-Maksi subproject road.  The consultations were held in the villages namely, Patpala (km 8.00), 
Vijay Mandi (km 18.00) and Kaitha (km 24.00) on 12 April 2016. The local communities appreciated that 
the project has been completed on time and no negative impacts on livelihood and structures were 
experienced, as revealed during the consultations. A list of participants location wise is enclosed with 
this report as Annexure 2(a). 

8. In addition, the local panchayats have also appreciated the project and gave in writing that the 
Ujjain Maksi road construction work has been completed successfully. During the meeting with the 
Gram panchayats, the local communities have pointed out that the removal of the cement platform and 
the frontage of some structures were done by the people themselves as  per the instructions of local 
administration. In view of the Singhast Maha Kumbh Mela in Ujjain, the local residents were asked by 
the local authorities to remove the encroached portion in order to provide free space for smooth 
movement of transportation for pilgrims. The Maha Kumbha Mela (Singhast) falls in every 12 years and 
millions visit to Ujjain town for holly bath. The removal of encroachment was carried out by the local 
administration for all the roads in the periphery of 50-60 km connecting to Ujjain town.  The letters from 
the gram panchayats are attached in Annexure 2(b).  

d. Site visits and re-assessment/verification 

9. Further, the consultant conducted the site assessment and verification of the temporary affected 
people, the impacted structures and the MoUs signed by the people. The re-assessment verification 
revealed that the people have signed the MoUs willingly to forgo small assistance in favour of benefits 
resulting from improved roads. The damage to the frontage of  some structure and a cement platform is 
attributed to the action of local municipal corporation on account of Ujjain Maha Kumbha Mela. People 
themselves have removed the encroached part of their structure as per the instructions of local 
administration, thus not related to the road project.  

D. GRIEVANCE REDRESS MECHANISM 

10. The GRC both State (MPRDC) and Divisional level (PIU) have been constituted for Ujjain – 
Maksi Road section. In addition, a register of grievances was also placed in construction camp to 
register people’s grievances. The re-assessment process looked at the grievances received in the 
project and found that none of the grievances is related to the loss of livelihood or impact on structures 
due to the project. Thus can be concluded that the project did not cause any impact on the private 
structures and loss of livelihood during the implementation.  

E. INSTITUTIONAL ARRANGEMENTS FOR SOCIAL SAFEGUARDS 

11. A General Manager (GM) at MPRDC headquarter is the designated person in charge for project 
implementation. The Environmental and Social Cell at MPRDC headquarters, reporting to the General 
Manager, is responsible for ensuring compliance with environmental and social safeguards of project 
roads. To support the environment and social cell of MPRDC, position of social experts under the 
supervision consultant has been included. The social experts of supervision consultant are responsible 
for monitoring and supervision of social safeguards matters, preparing of monitoring report, and advice 
on compliance issue. The required intuitional arrangements including the experts are in place to manage 
the social safeguards matter.   
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F. FINDINGS  

12. The assessment exercise  has been completed through desk review and verifications on site 
including the consultations with the village panchayats and local communities.  Based on the 
assessment, the findings are as: 

• All the temporary impacted households have willingly signed the MoU with the MPRDC to  forgo 
small assistance in favour of benefits resulting from improved roads. The DDR had reported 
temporary impacts on 17 road side shops, however, during the signing of MoU  the actual 
number was assessed as 31 households impacted temporarily. The MoUs were signed before 
the start of the construction works. MPRDC along with SQC jointly visited the project site during 
the project implementation to review the site condition in the month of June 2015 and found that 
the project did not impact people’s livelihood since the contractor had provided adequate 
access to them.  

• The damage to the frontage of  some structures and to a cement platform was attributed to the 
actions taken by the local administration on account of religious festival involving gathering of 
large number of people in Ujjain town.   The removal of encroachment was carried out on all the 
roads connecting the Ujjain town.   

G. CONCLUSIONS 

13. The consultant conducted the re-assessment of impacts  and found that the project has not 
impacted  any  structure, or livelihood of people; thus,   payment of compensation and assistance is not 
required. Furthermore, the temporary affected households have willing signed the MoUs to forgo the 
assistance.   
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