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Trimmu-Panjnad Barrages Improvement Project (TPBIP) 
 

1. BACKGROUND 

 

The Government of Punjab is intended to improve and rehabilitate the barrages through Punjab 

Irrigation Department with the financial assistance of Asian Development Bank (ADB). The main 

objective of the rehabilitation and upgrading program is to enhance the water supply for sustainable 

irrigated agriculture. The TPBIP is the part of this rehabilitation and up-dation program. Apart from 

other project tasks, the rehabilitation of the barrage involved the land acquisition and resettlement 

impact of the project. Hence, a Land Acquisition and Resettlement Plan (LARP) was prepared by the 

Project Management Office (PMO) and approved by the ADB in 2014. 

 

2. RESETTLEMENT IMPACTS 

 

The construction work is limited to Government owned land and no impact was reported on the 

private land. In term of resettlement impact, there were total 112 households, impacted through 

structure, crop, small businesses and trees. In addition, one community structure (Mosque) is also 

impacted. These included affectees of 62 household’s structures, 09 APs were small business 

operators/fish sellers etc., 12 APs were agriculturists and remaining 29 affectees were involved in 

fishing occupation (boatmen). Except fishermen and small business operators, other APs are under 

project impacts permanently. 

 

3. STATUS OF LARP IMPLEMENTATION 

 

3.1 Compensation to the Affected Persons 

 

The LARP is being implemented successfully as per ADB, s Safeguard Policy Statement (SPS) 2009 and 

National Laws. The compensation payment has been paid to 93 percent of the total affected 

households till the end of September 2016. The compensation was paid in two phases mentioned as 

below: 

 

Phase-I Compensation paid to 35 APs in June 2016. 

Phase-II Compensation paid to 70 APs in July 2016. 

 

Thus total 105 APs have been received compensation. The details of the APs were provided in the 

previous report of July-Sep. 2016. A sample of receipt of compensation showing the total amount of 

all lost structures and assets is provided in the Annexure-I & II. 

 

3.2 Unpaid Compensation Cases 

 

Now there are 07 Affected Persons, who are not yet paid. Six are females (Widows), because their 

husbands are died and the 7th AP has also died in April 2016 and waiting for his legal inherent 

papers. The details of these cases are provided in the following Table-1. 

 

 

Type of AFs 

Total 

AFs 

Compensated 

AFs (Nos) 

Remaining AFs 

To be 

compensated 

 

Remarks 

 

Small Business 

 

09 

 

07 

 

02 

 

 

Agri. crops 

 

12 

 

12 

 

              - 
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Type of AFs 

Total 

AFs 

Compensated 

AFs (Nos) 

Remaining AFs 

To be 

compensated 

 

Remarks 

 

Boatmen 

 

29 

 

27 

 

02 

Total 112 

 

105 07 

 Total 65 residential AFs (Trimmu 62 and Panjand 3) 

Their spouses are eligible to receive compensation, but the Director finance PMO Barrages did not 

agree and demanded succession letter from the court. The affected structures are not registered in 

the Revenue department and do not fall under judicial procedure for inheritance. The compensation 

is assistance for rehabilitation of the displaced persons. The next family person (preferably wife) who 

is also entered in the Proforma of census survey of DPs is the real rightful and beneficiary of the 

compensation. 

 

3.3 Relocation of Affected Persons (APs) 

 

Before payment of compensation to the APs, there was a concern that after receiving compensation, 

the APs may take long time to vacate the site. The Project Authority had opinion that some APs may 

refuse to vacate the site with unexpected new demand causing delay to start the project activities. 

But due to close coordination, fair measurements of their affected structures, frequent meetings and 

consultation with them and timely payment to arrange alternate place, the site eviction process 

completed very shortly and smoothly without any issue. At the end of September 2016, 100 percent 

APs were moved from the project site and were busy in new construction of their houses. They are 

relocating near by the project area as they desired to intact with their businesses and relationship 

with the other peoples and communities in the surroundings. 

 

4. ACTIVITIES CARRIED OUT DURING THE QUARTER PERIOD 

 

4.1 Relocation of Residential Structures 

 

Different locations of APs for their relocation of residential structures were visited to assess the 

situation. The purpose of the visit was to provide morally support and encourage them in their 

resettlement process. 

 

During the month of November, meetings with the displaced persons at various sites were 

conducted. The status of their houses under construction was observed. It was noted that about 40 

percent of their compensation amount is being spent on account of purchase of residential plot. The 

project provided them a fixed amount of Rs.120000 for relocation that proved in-sufficient to 

purchase a plot with reasonable size (10 marla). Because about every household have small numbers 

of livestock units as a economic asset to utilize during severe needs or hard time. Therefore, they 

have to buy a plot of medium size. They showed deep concern that construction of the same number 

of rooms as before project seem too difficult because financial constraints, while few of them 

showed their satisfaction that they have constructed new houses with in the limit of project 

compensation amount. The distribution of relocation of 62 DPs losing residential structures is shown 

in the following Table-2. 
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 Table-2 Showing Relocation Sites of 62 DPs Losing Residential Structures 

No. of 

DPs 
Relocation Site Remarks 

40 New basti Muhammad Bukhsh,near the existing place To intact with their earnings 

and community. 

07  About one 3kilometre from the existing place   Same reason 

11  On Jhang road, near kauray (fish farm and market) 

about 4 kilometesr from the existing place 

They also continued their 

previous occupations. 

04  Moved to near City Jhang (Sargodha Road).   Started work as labourer in 

the city. 

 

4.2 Cases of Widows of Compensation 

 

The pending cases were completed and submitted to PMO. The matter of pending cases of widows 

regarding compensation was discussed and explained the policy of ADB to the Deputy Director 

Procurement to release the payment.  But the Director Procurement, PMO did not agree and 

demanded succession letter from the court which is against the ADB safeguard IR policy. Now these 

widows are still deprived from their compensation, although they have vacated the site in the 

interest of the project. Due to winter, the widows with their families are living with their relatives 

and facing severe social problems etc. 

 

These female APs are as follow: 

 

 Zafra Bibi  T-018 

 Shahzadan Bibi T-072 

 Safya Bibi  T-073 

 Sughran Bibi  T-057 

 NooranBibi  T-107 

 Siddiqa Begum T-108 

  

 

The above-mentioned cases are under process and hopefully be completed soon.  

 

4.3 Relocation of Commercial Structures: 

 

All APs have been shifted on main Jhang road about one kilometer away from the existing place. 

They have established their selling points with the improved condition for more attraction of the 

customers. Their relocation of business structures/points were shown in the previous report. 

 

4.4 Relocation of Community Mosque 

 

The community structure of Mosque has been demolished and material is shifted to the new site. 

The Mosque committee is waiting for the compensation to re-construct the mosque in the Basti 

Muhammad Bukhsh. The case is in the process with the PMO for award of compensation. The 

Director procurement demanded certificate showing that the mosque has been registered in the 

Auqaf department. The Community was contacted to produce the required document to release the 

compensation.  
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4.5  AFs losing Agriculture/Crops 

 

All the Government agricultural lands fall in the project area were occupied by different farmers 

(squatters). There was not one AFs losing entire land. There were 12 AFs losing agriculture land and 

crops. Out of 12 AFs, 05 AFs lost entire land under cultivation falling upstream and downstream of 

the Trimmu barrage. These AFs also own private land in their respective villages. Although, they are 

losing their income, but they were cultivating government land without any payment etc. Due to 

Project intervention, they had to vacated state land and the project compensated them reasonably 

as per ADB IR Policy 4.12 under SPS-2009. 

 

5. CONSULTATION 

 

5.1 Consultation after Displacement 

 

The Consultants Social team as well as PMO Social and Environment unit is persistently in 

coordination with the affected persons. All APs are satisfied with the cooperation and positive 

attitude of the social staff regarding compensation and moral support after displacement. 

 

6. EMPLOYMENT TO THE APS 

  

A ContraĐt Clause 6.1 ͞PartiĐular Condition of the ContraĐt͟ ďound the ContraĐtor to provide joďs to 
skilled / unskilled persons, particular Affected Persons to restore their livelihoods. In this regard, APs 

were updated to apply, if they need jobs at project site. Total 43 applications were received from the 

willing APs and list of these APs was handed over to the Contractor at site. It is very encouraging that 

during the month of November and December. 2016, jobs are provided to six APs (4 jobs in 

November and 2 jobs in December). With the increase of project activities, more jobs will be 

provided to the APs. 

 

7. COMPARISON OF APS RESIDENTIAL STRUCTURES (BEFORE-PROJECT AND AFTER PROJECT) 

 

During the field visit, newly constructed house to house survey was conducted and photographs with 

APs were taken. The purpose was to make comparison, what was the residential condition of the APs 

before shifting and after receiving compensation, what is the condition of their newly constructed 

houses.  After completion, all houses of the APs, a detailed report will be prepared showing the 

comparison and difference. However, few snaps of the APs are being provided as Annexure-IV. 

 

8. CONCLUSIONS 

 

The implementation of the LARP is being carried out by the Client and Consultant and consequently 

progressing satisfactorily. PMO and Consultants have made all necessary good faith efforts to make 

disbursement of compensation to the entitled APs. The report confirms that no issue or any payment 

related encumbrance found in the Project.  
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Annexure- I & II 

A Sample Showing receipt of Compensation 
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Annexure-III 
Compensation Unpaid Female APs  
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Annexure-IV 

Comparison of Before Displacement and After 
Displacement of APs Residential Structures 

 
Before Displacement     After Displacement 

 
 
 
                   Case No.62  Muhammad Akhter             
 

 

 
 
             Case  No.24 Manzoor Hussain 
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Before Displacement    After Displacement 
 

 
 
Case No. 46  Hasna Bibi 

 

 
 
Case No.25 Muhammad Saleem 
 

 

 

 


