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1. INTRODUCTION

A. OVERVIEW OF THE PROJECT

The Uttarakhand Emergency Assistance Project (UEAP) funded by Asian Development Bank (ADB) is
intended to finance a series of investments including construction of 60 in total (helipads, heliports
and helidrome) with multi-purpose halls/shelters as part of disaster preparedness infrastructure
improvement for Civil Aviation Sector in Uttarakhand state. These helipad sites are designated to be
used for “Temporary Landing Areasl” and for “Non-Instrument Day VFR (Visual Flight Rules)”
Operations and relevant circulars issued by the governing authorities/regulators. The subproject is
envisaged to provide better connectivity and enhance the rescue, relief, and emergency evacuations
mechanism, thereby restoring the faith/confidence in tourists and local host communities about safe
tourism or stay and travel in Uttarakhand Himalayan region with difficult mountainous terrain.

The Civil Aviation component of the UEAP, envisages to undertaking up-gradation/ construction of
about 37 Helipads, 19 Heliports and 4 Helidrome. The Preparatory Consultant, UCADA, has already
worked on Sub-project Appraisal Report (SAR) and Detail Project Reports (DPRs) for 19 helipad sites
in priority which includes 12 Helipads and 7 Heliports, to be executed through 3 DPRs/Contract
Packages covering 19 locations spread over 9 districts {Chamnoli, Rudraprayag, Pauri Garhwal, Tehri
Garhwal, Nainital, Udham Singh Nagar, Almora, Bageshwar, and Champawat) initially planned for
phase- I.

The Government of Uttarakhand has designated the State Disaster Management Authority {SDMA)
as the Executing Agency (EA) for all reconstruction and rehabilitation works under this Loan. A
Project Management Unit (PMU) in SDMA has been setup for oversight and management of the
Loan project covering all sectors. A PIU has been constituted at Uttarakhand Civil Aviation
Development Authority {(UCADA)- the Implementation Agency (lA) to implement/execute all
proposed sub-projects in Civil Aviation sector.

B. BENEFIT OF THE PROJECT

The Uttarakhand state has faced large scale devastations of property and life due to heavy torrential
rains, cloud burst and massive flash-floods in many parts of the state in June 2013. This natural
calamity resulted in complete loss of road connectivity and communications; loss of human lives;
large scale damage to personal and civic infrastructure property; natural alteration in local ecology;
complete disruption of civic services in affected towns; impacts on local and regional livelihood and
loss of tourism footprint; complete disruption in pilgrimage; etc.The Government of Uttarakhand
since then had been in the process of providing immediate relief and rehabilitation, and in
perspective of the disaster preparedness for future and restoration of normalcy of life and business,
has initiated the process of long term planning, recovery, reclamation and reconstruction under the
aegis of State Disaster Management Authority (SDMA).

During this natural disaster, air transport was proved to be an efficient and reliable mean to
evacuate affected peoples/ pilgrims who were remained stranded at several spots due to damage of
road connectivity. Since, the state is prone to many natural disasters the state government felt a
need to strengthen/ upgrade its air transport and to provide more efficient search and rescue
mission in future.

'As per DGCA Civil Aviation Regulations (CAR), Section 4, Series ‘B’, Part I, 21st December 2005




The project will provide better connectivity and enhance the rescue, relief, and emergency
evacuations mechanism, thereby restoring the faith/confidence among the tourists and local host
communities about safe tourism in Uttarakhand state,

Project Objectives

Uttarakhand being a tourist and pilgrimage State attracts a large number of tourist and pilgrims. A
major disaster during 15-17 June 2013 resulted in severe damages in several parts of Uttarakhand,
which has a mountainous terrain and a fragile geology. Several towns have been washed away by
the unprecedented flash floods and landslides, and a large number of houses, public buildings,
roads, bridges, urban, rural, and tourism infrastructure, power generation and distribution facilities
have been damaged. The impact on the affected population due to the loss of connectivity has been
manifold.

The Natural Disaster of June 2013 has resulted in huge loss of lives of tourists/residents and severe
damage to infrastructural facilities in the region, highlighting the requirement to strengthen the
disaster preparedness by creating proper rescue/relief/evacuation mechanism through aerial route
in such eventualities in the difficult Himalayan terrain.

Based on the request of India, a Joint Rapid Damage and Needs Assessment (JRDNA) was
undertaken by Asian Development Bank {(ADB) and the World Bank. ADB agreed to assist the
Government of India (GOI) with reconstruction and rehabilitation efforts for which the Uttarakhand
Emergency Assistance Project (UEAP) has heen formulated as a multi-sector emergency loan in
sector loan modality. The executing agency (EA) for the UEAP will be Government of
Uttarakhand (GoU) and State Disaster Management Authority (SDMA). The primary
implementing agencies (lAs) will be Public Works Department (PWD) for roads, bridges, urban roads,
and trekking routes including eco-trails. The Department of Tourism (DoT) for tourism
infrastructure, Uttarakhand Civil Aviation Development Authority (UCADA) for helipads; and
Uttarakhand lal Sansthan {UJS) for urban water supply, or any successor hereto. Some other state
agencies such as Forest Department, Kumaon Mandal Vikas Nigam Limited, and Garhwal Mandal
Vikas Nigam Limited are likely to be entrusted with some works under UEAP under these primary
lAs, :

While the disaster affected almost all districts within the state, the main focus of the assessment
was on five districts that were most affected: Bageshwar, Chamoli, Pithoragarh, Rudraprayag, and
Uttarkashi. However, to strengthen the disaster preparedness capability and to restore visitor's
faith/confidence in the tourism safety through provision of better connectivity and presence of
rescue, relief, and evacuation mechanisms, as per the indicative list of sub-projects in PAM under
“Section - II”. Tourism Amenities and Helipads” and its Sub-section 1. The main theme of PIU (CA) is
to “Construction and Up gradation of Helipads, Heliparts or Helidrome in the state of Uttarakhand. A
first priority of 12 such helipads or heliports only has been identified in 7 Districts of Uttarakhand
under UEAP {Phase — 1: Civil Aviation Program). These would be developed under three categories of
helipads {i.e. H4 = 6, H3 = 5, and H2 = 1 Nos.). The nature of. civil work would be construction of 11
new helipads in 6 Districts, and up gradation of 1 helipad in 1 District (existing Helipad at Auli in
District Chamoli}.







¢ There are most frequented destinations in India for religious and adventure tourism located
across Uttarakhand state.

¢ Environmental sensitivity, more so by the fact that tourists converge, more or less at the
same time every year.

¢ To conserve the fragile envircnment and promote climatic resilient and environmentally
sustainable tourism infrastructure at these destinations, such helipads or heliport
facilities (new construction or upgradation) when developed in due integration with
tourism infrastructure in general and safe multi-purpose halls {MPH)/shelters in
particular with the helipad locations would help built the confidence in disaster
preparedness and restoring the faith of tourists in undertaking safe travel to such a
mountainous terrain in case of disaster related and/or other emergency rescue, relief,
and evacuation needs.

Project Beneficiaries

The primary beneficiaries in the phase-1 work as per this SAR coverage would be the tourists
visiting the 9 districts. Availability of helipads along with MPHs assuring the presence of
rescue, relief, and evacuation mechanism, integrated with climatic resilient and
environmentally sustainable tourism infrastructure will result in restoring/increasing tourist
arrivals in these districts which in turn will strengthen local economy. Also the local
communities of the affected districts in the State would benefit from such rescue, relief, and
evacuation mechanisms and integrated tourism infrastructures, which would be of great help
in case of occurrence of any kind of disasters in future,

Through strengthening of disaster risk management systems, institutions & infrastructure in a
phased manner as envisaged presently, the sub-project has the potential to benefit the
entire State of Uttarakhand by creating image of a safer tourist-friendly destination with a
strong capability in disaster preparedness.,

The nature of the sub-projects may change during their subsequent development, particularly during
detailed design. This report is the Social Monitoring Report (SMR) for Uttarakhand Civil Aviation
Development Authority {(UCADA) for helipads project to describe the implementation of the
mitigation measures and monitoring of social safeguards.

SCOPE AND METHODOLOGY

1.The scope and objective of social Monitoring Report is to assess the status on land availability for
the construction of helipads in proposed 12 sites spreading over 7districts under phase-l of the
project. It will ascertain and advocate possible social safeguard issues prior to the possible funding
under the investment program. The report is based on review of available documents like SAR and
DPR and site assessment through project site visits and conducting focus group discussions. In order
to identify the Resettlement Impacts, if any, due to the subproject implementation,the PIU officials
have carried out sufficient site visits and consultative inspections in the project areas during the
Social Impact assessment . Based on the site visit by DSC expert and advised by ADB that a DDR have
to be prepared incorporating further discussions held with the local community during the site visit,
it has been confirmed that the implementation of the above subprojects would not have any
Involuntary Resettlement (IR) impact at any stage. Hence all the sub projects with respect to
Involuntary Resettlement impact would be under ‘Category €. However, periodic site visits and
discussion with local public will be continuing during the project implementation to confirm that no
resettlement issues remain unnoticed or unaddressed.
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confluence in Pithoragarh district The Jaunsaris, are the anly ST community which occupy the mid-
ground between the Tarai-Bhabar, on the one hand, and the High Himalayas, at the other. The Jads
and the so-called Bhotias, occupy geographically what was once called ‘Bhot’ in British official
documents { Now, high reaches of Pithoragarh and Chamoli district) , and from which they seemingly
drew their present nomenclature. Bhot, the land along the Kaliin the east, and the triangular shaped
tand straddling the High Himalayas has since time immemorial occupied by the various ethnic
communities, today jointly known as the ‘Bhotias’.

In this subproject not a single household or person of indigenous community will be negatively
impacted. Instead, they will enjoy the same benefits as other people of the state i.e. the project will
help them in restoring their livelihood opportunities through increased tourist influx in the state. The
subproject is categorized as “Category C” for Indigenous Peoples and hence, no indigenous people
plan (IPP) is required. However, an Indigenous Peoples Planning Framework {IPPF) is in place to
suggest mitigation measures for all negative impacts on indigenous people.

5. GENDER ISSUES

The helipads are proposed to be developed on Govt. land and hence, no question of negative social
impact or gender inequalities. The project will not have any such impact on women except some
potential employment scope. The improvement of helipads for disaster preparedness will provide
sense of security to women living and practicing farming in remote villages of Uttarakhand
Himalayas. However, during preparatory stage, consultations and focused group discussions were
carried out among the women group in the surrounding villages of the project site to create
awareness about the upcoming development activities and their livelihood opportunities that are
likely to come up. Consultation will be a continuing activity during implementation of the project.

6. OTHER SOCIAL ISSUES

In the wake of flash flood and resulted massive devastation occurred in June 2013, the High Court of
Uttarakhand, Nainital has given instruction to Govt. of Uttarakhand to ensure that no construction is
being undertaken within 200 mts of riverbed {Annexure-IV). Some of the sites proposed for
construction of helipad like Srinagar, Kapkot, and Chaukhutia are found within this range and hence
need to be reconsidering following instruction of High Court,

The proposed site PTC (Police Training Centre) at Narendra Nagar is located at around 7 km from
Narendra Nagar Market. There is no habitation found in the periphery of the ground. However,
there is acute problem of drinking water and is being currently supplied in the training Centre from
water tankers. Hence, it is required to plan for a water supply scheme also along with construction
of helipad.

7. PUBLIC CONSULTATIONS

Public consultation and information disclosure is an integral part of the social assessment process.
During the project formulation stage and preparation of DPR consultation were held with all the
stakeholders for incorporating their views, Considerable dialogue was held with the EA/IA during the
due diligence process and this will continue throughout the construction and implementation
process. In order to provide awareness about the project, informal discussions and consultations
were also carried out with the local people in surrounding villages of the each proposed site during
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9. PUBLIC PARTICIPATION AND CONSULTATION

Public consultation and information disclosure is an integral part of the social assessment process.
During the project formulation stage and preparation of DPR consultation were held with all the
stakeholders for incorporating their views. Considerable dialogue was held with the EA/IA during the
due diligence process and this will continue throughout the construction and implementation process.
In order to provide awareness about the project, informa} discussions and consultations were also
carried out with the local people in surrounding villages of the each proposed site during visits for due
diligence study& monitoring.

No major social issues were raised during the consultation process except for some safety issues
related to boundary wall and construction of drinking water supply schemes. Consultation will be
continued with all stake holders including the civil society during the project implementation.

The PMU has conducted meaningful consultation with DPs around the project area, their host
communities for every project and subproject identified as having involuntary resettlement impacts.
Meaningful consultation is a process that: {i} begins early in the project preparation stage and is
carried out on an ongoing basis throughout the project cycle; {ii) provides timely disclosure of relevant
and adequate information that is understandable and readily accessible to affected people; (iii} is
undertaken in an atmosphere free of intimidation or coercion; (iv) is gender inclusive and responsive,
and tailored to the needs of disadvantaged and vulnerable groups; and (v) enables the incorporation
of all relevant views of affected people and other stakeholders into decision making, such as project
design, mitigation measures, the sharing of development benefits and opportunities, and
implementation issues. Consultation should be carried out in a manner commensurate with the
impacts on affected communities. The EA along with DSC should pay particular attention to the need
of disadvantaged or vulnerable groups, especially those below the poverty line, the landless, the
elderly, female headed households, women and children, Indigenous Peoples, and those without legal
title to fand.

The consultations also were conducted for the subprojects under phase-2 during feasibility study and
detail design. Generally the community people consulted were agreed to extend all sorts of
cooperation and participation during the implementation of the sub project.

Up to this reporting period, no households or entities were found affected due to tand acquisition and
resettlement for any components /schemes ready for implementation under any subprojects. As a
result, no RPs required preparing up to the reporting period. In future, for any subprojects where RPs
will be required preparation /updating, public participation and consultation activities will be carried
out as framed in the approved RF from subproject. The Consultants have already conducted an in
depth study/investigation of different social safeguard issues after the finalization of detailed design
by the DSC for (12 sites for phase Ist + 26 sites of phase 1) identified subprojects. During site visits,
consultants had discussions with numbers of local people including local Government bodies in the
subproject locations covering subproject information dissemination and identification/assessment of
likely impacts and benefits due to the subproject implementation. During consultations, the
participants outlined the necessity of these Helipads. All participants welcomed the projects and
referred to the current problems and sufferings. The various people consulted also reported that
construction and improvement and re-excavation will not cause any loss of land, property or
livelihood of the people. The proposed sub projects will in fact bring lot of benefit to mass people in
the urban centers of the subproject area. Since the construction will be done mostly along on the
Government Land, so, there will be no need for additional land. The consultant discussed with some
land owners regarding land requirement, availability and views about land requirements and benefits
from the proposed subproject improvements. During discussions, most of the school authority,
expressed their positive views and showed their interest and willingness to contribute strips of land.
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They also reported that the required development of these proposed schemes will be very useful with
regards to easy movement and transportation of commodities and carrying out other day to day
economic activities. Moreover, once the subprojects/schemes are implemented.

10.GRIEVANCE REDRESS MECHANISM (GRM)

A Grievance Redress Mechanism {GRM) has been framed following the approved Resettlement
Frameworks {RF) of the project with the objective of mainly to receive and facilitate resolution of
Affected Person’s (APs), complains & grievances 1o ensure project safeguard performance. The
grievance mechanism should be scaled to the risks and adverse impacts of the project. It should
address displaced persons concerns and complaints promptly, using an understandable and
transparent process that is gender responsive, culturally appropriate, and readily accessible to all
segments of the affected people at no costs and without retribution. The mechanism developed shall
be in a manner that it shall not impede access to the existing judicial or administrative remedies, The
DPs will be appropriately informed about the mechanism.

The Grievance Redress Mechanism (GRM) for this project to be implemented in three levels. The first
level and most accessible and immediate venue for the fastest resolve of grievances is the PIU, chiefly
through the resettlement safeguards officer and Project Manager, with assistance from the safeguards
consultants of the PMU/DSC. Grievances at this level will be resolved through continuous interactions
with affected persons and the PIU and will answer quieries and resolve grievances regarding various
issues including land acquisition, structures acquisition, livelihood impacts, entitlements, and
assistance. Corrective measures will be undertaken at the field-level itself within seven days. All
grievances will be documented with full information of the person and issue.

If any grievances remain unresolved at the first level, the PIU's Project Manager, should activate the
second level of the GRM by referring the issue (with written documentation} to the local Grievance
Redress Committee {(GRC) of the concern division, who will, based on review of the grievances,
address them in consultation with the Safeguards Officer of the PIU, and affected persons. A hearing
will be called, if necessary, where the affected person can present his concern/issues. The process will
promote conflict resolution through mediation.

The project {UEAP}, funded by Asian Development Bank has established Centralised GRC for all Sectors
at PMU Level and in five worst affected districts { Rudraprayag, Uttarkashi, Chamoli, Bageshwar and
Pithoragarh) out of 13 districts of Uttarakhand. The DDMOs have been deputed in all the 13 districts
as Nodal officers for Grievance Redress Mechanism, a dedicated toll free phone number for the
grievances and complaints from any stakeholders or individuals. There is a well organized grievance
redressal mechanism. The toll free number is 0135-2708376 and email address s
greivancepmu@gmail.com.

The project has a designated Grievance Officer in each district of the state. The PIU also act as an
instrument for receiving the grievances at grass root level,

As the project till now does not have any permanent impact for both physical and economical there is
very little scope of grievance among the residents of the Project Impact Area. There are some
temporary impacts on the livelihood of some movable vendors and/or squatters. Till now no
grievances has been received from the DPs of the Project Impact Area.

The grievances can also be forwarded to the Asian Development Bank’s website www. adb.org.
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11L.INSTITUTIONAL ARRANGEMENT

Social issues of the project coordinated by a Social Community and Gender Specialist within the
Implementing Agency (IA), who ensures that all subprojects, comply with Social
safeguardsResettlement Specialist who is part of the DSC team implement the Social Monitoring Plan
.. The Executing Agency {EA) - State Disaster Management Authority (SDMA) will work closely with
Project Implementation Unit (PIU; UEAP-ADB). The PMU {UEAP: ADB) is responsible for effective
implementation of secial safeguards related to the requirements of the civil aviation infrastructure
sub-projects. The institutional arrangements and responsibilities are detailed below.

The sub-project will be implemented and monitored by PIU (UEAP: ADB), which will be supported by
Design and Supervision Consultant {DSC) and overall management support shall be provided by PMU
(UEAP: ADB).

The safeguard specialists of PMU {UEAP: ADB), and PIU {UEAP: ADB) will monitor and support the
implementation programme of social safeguard covenants with assistance of Design and Supervision
Consultant (DSC).

1. Executing Agency (EA): State Disaster Management Authority (SDMA} — Project
Management Unit (UEAP: ADB)

e The Executing Agency complies with all applicable legislations and its conversant with the
requirements of the social safeguard .

s To assesses all activities requiring special attention as specified or requested by the Design
and Supervision Consultant (DSC} or safeguards specialist of Project Management Unit
(UEAP: ADB).

e On the recommendation of the Social Expert, Design and Supervision Consultant (DSC)
and Safeguards Specialist of Project Management Unit (UEAP: ADB) through the DSC
order, the contractor to suspend any or all works on site if the contractor or his sub-
contractors or suppliers fail to comply with the said contractual stipulations with respect
to the social safeguard .

e Addressing of complaints and redressal of grievances for the project.

Resettlement frameworks were prepared during the PPTA, which provide the basis for safeguard
management and monitoring. The RF also sets out the organizational structure for resettlement and
social safeguard management within the PMU and PIU supported by Safeguard Specialists & staffs,
Moreover, organizational structure including consultation, participation and disclosure and the
grievance redress mechanism also were indicated in the RF, which will be followed during subproject
preparation with necessary adjustments pertaining to the practical situation Institutional arrangement
currently in force for managing the social safeguards issues under the project are as follows:

Project Mianagement Unit (PMU): The Government Engineering Department, the Executing Agency
(EA) is responsible for overall guidance and project implementation. A Project management
coordination unit {PMU), headed by a Programme Director is implementing the project investments
and responsible for overall planning, management, coordination, supervision and progress monitoring
of the project activities. The PMU is ensuring compliance with assurances, including safeguards and
preparing and submitting necessary safeguard reports, resettlement plan monitoring updates etc.

Project Implementation Unit (PIU): Project Implementation Units (PIUs) entrusted with the
responsibilities for planning, design and implementation of each respective subproject. The PIU also
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are responsible to ensure compliance with safeguards requirements of the Government and ADB and
for day-to-day monitoring of the project progress, including the implementation of the resettlement
provisions in the project and produce progress reports on all aspects concerning to planning,
implementation and monitoring of the land acquisition and resettlement issues and report.

2.Design and Supervision Consultants {DSC): A Design and Supervision Consultant {DSC) have been
engaged to carry out the detailed design, supervisionand management of the subprojects. Briefs the
contractor about the requirements of the Social safeguard as applicable.

To facilitate the statutory compliances related to civil works to PIU (UEAP: ADB) and contractors.

To advise the engineer about the interpretation, implementation and enforcement of the
environmental specification and other related environmental matters.

Monitors and report on the performance of the project in terms of social safeguard compliances with
the DSC, PMU and PIU and provides technical advice relating to Social issues to the engineer.

Future subprojects will also be taken in to consideration for the detailed design including the
safeguards planning. The DSC have one Social Development and one Community Development
Specialist (CDS), They are responsible to carry out the social impact assessment closely work with the
PMU" s safeguard consultants for updating/finalizing the reports mentoring and training based on the
detailed engineering design including implementation and monitoring of social safeguard issues and
RP implementation.

3Civil Work Contractor

To depute a full time suitable, qualified safeguard Specialist for the effective implementation of RP
implantation at project site including social & safety measures, community liasoning, reporting and
grievance redressal on day to day basis.

Complies with all applicable legislation, is conversant with the requirements, and briefs staff about the
requirements of same.

To ensure any sub-contractors or suppliers, who are utilized within the context of the contract comply
with the requirements of the RP implantation. The contractor will be responsible for non-compliance
on their behalf.

To conducts all activities in a manner that minimizes disturbance to directly affected residents and the
public in general, and foreseeable impacts on the Social issues..

To ensures that the engineer is timely informed of any foreseeable activities that will require input
from the Social expert of DSC.

To receive complaints/grievances from public, discuss with DSC and PIU and take necessary steps for
implementation of remedial measures in consultation with the engineer of DSC and report to the
Executive Agency on the status in its each monthly report till satisfactory resolution.

The proposed sub-project will be implemented by the PIU (UEAP; ADB). The PIU (UEAP: ADB)will be
responsible for supervision and monitoring of day-to-day implementation of sub-projects of RP
implementation.

The proposed sub-project will be implemented by the PIU (UEAP: ADB). The PIU (UEAP: ADB), will be

responsible for supervision and monitoring of day-to-day implementation of subprojects including RP
implementation.
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4.NGO

Centre for Rural and Ecological Development, the NGO has been mobilized in April, 2015 for
implementation of RP,GAP and Awareness . As per scope of work, the NGO will act as a link
between the DPs, UEAP, District Administration and other stakeholders.

The newly mobilized implementing NGO has started awareness campaign,implementation of Gender
actien Plan and identification and verification of DPs The NGO has established rapport with the DPs
and started disseminating information on resettlement framework, entitlement packages as per ADB
policy and other project information to the DPs as part of disclosure measure.

Scope of Work of Implementing NGO

e Verification and computerization of data base of DPs;

¢ Develop rapport with DPs;

e Updating data base of DPs for missing and additional DPs, if identified;

e« Documentation of structures and properties affected,;

e listing and measurement of structures affected,

« Valuation of affected structures, land under acquisition, common property resources {CPRs),
trees and other private properties; if affected.

¢ Preparation of micro plan for eligible THs and NTHs;

s Preparation and distribution of Identity Cards;

¢ Consultations with DPs to disseminate information and create awareness about RAP
implementation;

e Inform and educate DPs about entitlements, grievance mechanism, alternate livelihood
options under the RP; if required

¢ Training and assisting the DPs to establish linkages with government programmes;

» Disbursement of R&R assistance;

e Assess requirement of relocation site for DPs;

» Identify relocation site in consultation with DPs, PIU and co-ordinate with Revenue
Department for the status of relocation site and finalization; if required

* Facilitate and establish good rapport between the PIU and DPs;

e Assist SCDGO conducting public information consultations; if required

* Conduct village level meetings and progress reporting to PRIs;

¢ Reporting the Status of DPs after shifting;

« Conduct HIV/AIDS and road safety awareness at suitable locations along the project corridor
and-to the children of schools and community; and

» Liaison with State AIDS Control Society (SACO) for conducting awareness about HIV/AIDS;

¢ Liaison with State Women and Child Development department and other related department
including the police for conducting awareness about child labour and human trafficking
related issues;

¢ Display hoardings at suitable locations related to HIV/AIDS;

In accordance with the principles of Resettlement Framework, the implementing NGO will verify the
extent of impacts through a 100% survey of affected persons, determine assistance, verify and identify
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vuinerable households. All these activities will be completed before start of civil works. Resettlement
impacts will be compensated in accordance with the entitlement matrix of the agreed Resettlement
Framework. The NGO will prepare Micro Plans for each of the DPs based on the survey data and the
policy outlined in the Resettlement Framework.

12. FOLLOW UP ACTIONS, RECCMMENDATION AND DISCLOSURE

Project implementation is in beginning and safeguard compliance is an important and highly valued
aspect. The beginning of the project’s social safeguard aspects started with review of project
background documents relating to resettlement and social safeguard issues followed by preparation
of safeguard documents for the phase-1 design completed subprojects and conducting & finalizing
feasibility study and reports for the phase 2 subprojects.

All elements are in place for enacting an efficient safeguard framework, preparation of safeguard
documents/RPs and monitoring of social safeguard issues, Social safeguard and Resettlement
monitoring usually are done through using of administrative and socioeconomic methods. The former
is done focusing primarily on scheduling of activities and details of compensation and payment status
following the RP. Other monitoring indicators are also used, including direct one-on-one
communications with APs, in connection to property valuation & compensation payment, outcomes of
grievances and redresses of grievances and over all physical progress of resettlement plan
implementation in a specific context.

However, up to the reporting period, none of the subprojects ready for implementation required
preparation of RPs. Further work to be taken up in the next reporting period {July-December 2015)
focusing on a system for monitoring implementation of mitigation measures; public involvement in
social safeguards; resettlement planning and implementation; enactment of the grievance redress
mechanism, disclosure of safeguard documents and training of PIU staff.

A Due Diligence Report for phasel & phase 2 have to be be prepared and submitted based on the
final detail design.
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