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CURRENCIES 

(Rate of exchange of 30 June 2016)  
Currency Unit  – VND 

$1.00 = 22,320 VND 

ABBREVIATIONS 

ADB Asian Development Bank 
B&C documents  Bidding and Contract documents  
CEMP Contractor Environmental Management Plan  
CSC Construction Supervision Consultant  
DoNRE Department of Natural Resources and Environment 
EIA Environmental Impact Assessment  
EMP  Environmental Management Plan  
HCMC Ho Chi Minh City  
EVNHANOI Ha Noi Power Corporation 
EVNHCMC Ho Chi Minh City Power Corporation 
IEE Initial Environmental Examination  
MoNRE Ministry of Natural Resources and Environment 
OHTL Overhead transmission line 
PIC Project Implementation Consultant 
RoW Rights of Way 
S/S Substation 
T/L Transmission line 
UGC Underground cable 
UXO Unexploded Ordnance  
USD United State Dollars  

WEIGHTS AND MEASURES 

 dB(A) – Decibel (weighted average) 
 ha – hectare 
 km – kilometer 
 km2 – square kilometer 
 m – meter 
 m2 – square meter 
 m3 – cubic meter 

NOTE 

In this report, "$" refers to US dollars unless otherwise stated. 

 
This environmental monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. Our attention is directed to 
the “terms of use” section on ADB’s website. 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, 
the Asian Development Bank does not intend to make any judgments as to the legal or 
other status of any territory or area. 

https://www.adb.org/terms-use
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Executive Summary  

Ha Noi and Ho Chi Minh City Power Grid Development Project aims to strengthen the capacity 
and reliability of the power infrastructure in Ha Noi and Ho Chi Minh City, Viet Nam through the 
rehabilitation and development of the 220kV and 110kV high-voltage power transmission 
systems and substations (S/Ss) and associate to medium voltage supply for the power 
distribution system of the two cities. Total 4 core and 9 noncore subprojects will be constructed 
in Ho Chi Minh city. As stated in Loan agreement, Ho Chi Minh City Power Corporation 
(EVNHCMC) as the Executing Agency needs to submit the environmental monitoring report 
every 6 months to ADB. 

The purpose of this first semiannual 2016 environmental monitoring report is to provide the: (i) 
Preparation status of IEEs for noncore subprojects; (ii) Monitoring results during construction 
phase of 2 subprojects (namely: 110 kV Tham Luong S/S; 110 kV underground cable (UGC) 
connecting to Tham Luong S/S); in compliance with both policies of ADB and the Government 
on the environmental safeguards; (iii) Mitigation measures implemented during construction 
phase.  

Construction progress: Construction of Tham Luong S/S reached 50%; Construction of Tham 
Luong UGC transmission line (T/L) reached 30% as of 30 June 2016. 

Monitoring results: The compliance with requirements during construction phase is good. All 
necessary documents required by ADB as well as by Vietnamese Government have been 
obtained by Ho Chi Minh City Power Management Board. No complaints regarding 
environmental issue. The overall progress of Implementation of Environmental Management 
Measures can be evaluated as good (ranking 2). The compliance with requirements during 
construction phase is good. Almost all mitigation measures were implemented at sites and they 
also meet the requirement of the ADB and Vietnamese government law. 

Problems Identified 

- There are some obstacles in the implementation process of Tham Luong UGC that cause 
delay in the construction process 

- The Construction Supervision Consultant (CSC) has submitted monthly technical report, 
which includes the environmental protection and environmental safety. However, 
environmental section is always assessed as “good”, without detail description. 

- The subproject information board has not included the phone number of the units involved or 
the hotline telephone number for people to contact if there are complaints. 

- No garbage collection bins and mobile toilets for workers at construction site of Tham Luong 
S/S subproject. 

Actions Recommended  

- EVNHCMC should speed up the arrangement process in order to obtain all necessary 
documents and solve all technical problems for continuing construction of Tham Luong UGC 
T/L.  

- The CSC should submit monthly environmental monitoring report which reflects the actual 
situation at the project sites to EVNHCMC.  

- The subproject information board should complement the phone number of the units involved 
or the hotline telephone number for people to contact if there are complaints. 

- Garbage collection bins and mobile toilets for workers should be placed at construction site 
of Tham Luong S/S subproject.  
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1. INTRODUCTION 

Ha Noi and Ho Chi Minh City Power Grid Development Project aims to strengthen the capacity 
and reliability of the power infrastructure in Ha Noi and Ho Chi Minh City, Viet Nam through the 
rehabilitation and development of the 220kV and 110kV high-voltage power transmission 
systems and S/Ss and associate to medium voltage supply for the power distribution system of 
the two cities. The Project also aims to strengthen the institutional capacity of Ha Noi Power 
Corporation (EVNHANOI) and Ho Chi Minh City Power Corporation (EVNHCMC). 

The Project in Ha Noi and Ho Chi Minh City consists of 8 core subprojects and 28 non-core 
subprojects that were originally defined by the Viet Nam Electricity (EVN). Totally 4 core and 9 
noncore subprojects will be constructed in Ho Chi Minh City. 

1.1 Report Purposes 

The purpose of this report is to provide:  

- Status of compliance with both policies of ADB and the Government on the environmental 
safeguards of the project in Ho Chi Minh City. 

- Preparation status of IEEs for all noncore subprojects 

- Status of mitigation measures implemented during construction phase and compliance of 
monitoring results during construction phase of 2 ongoing subprojects namely: (i) 110 kV 
Tham Luong S/S; (ii) 110 kV UGC connecting to Tham Luong S/S with Environmental 
Management Plan (EMP) requirements. 

1.2 Project Implementation Progress 

1.2.1 On-going Site Works  

The Project proposes 13 subprojects (4 core subprojects and 9 non-core subprojects) for 
EVNHCMC. During this semiannual period 3 IEEs of noncore subprojects have been prepared 
by the Power Engineering Consulting Companies (PECCs) and revised/completed by Project 
Implementation Consultant (PIC). They have been approved by ADB (Table 1): 
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Table 1: Status of Environmental Safeguards Documents 

Subproject IEE 
Construction 

started 
Construction 

completed 

A: Core Project 
 
 

  

Construction of 220 kV District 8 S/S 
Disclosed in Jan 2014 

(Sep 2016) NOT YET 

Upgrading of T/L (110 to 220 kV): Nam Sai Gon S/S - District 8 S/S” Aug 2016 NOT YET 

110 kV Tham Luong substation 
Disclosed in Jan 2014 

Mar 2016 (Dec 2016) 

110 kV UGC connecting to Tham Luong substation  May 2016 (Dec 2016) 

B Noncore Project 
 
 

  

220 kV Tan Cang substation  Under preparation NOT YET NOT YET 

220 kV Cat Lai- Tan Cang transmission line Under preparation NOT YET NOT YET 

Cau Bong- Binh Tan transmission line (4 circuits including 2 circuits 
of 220 kV T/L, 2 circuits of 110 kV T/L) 

Disclosed in Nov 2015 (Aug 2016) NOT YET 

110 kV Cat Lai - An Khanh transmission line Under preparation NOT YET NOT YET 

110 kV Tan Hung substation and connection line  Disclosed in Jan 2016 (Sep 2016) NOT YET 

110 kV Hoc Mon 3 substation and connection line  Jun 2017 (expected) NOT YET NOT YET 

110 kV 23/9 Park substation and connection line  Sep 2017 (expected) NOT YET NOT YET 

110 kV Phuoc Long substation and connection line  Disclosed in Jan 2016 NOT YET NOT YET 

110 kV Water Plant Substation (110kV Thu Duc Water Plant 
substation and UGC Transmission Line)  

Disclosed in Jun 2016 NOT YET NOT YET 
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By the end of the semiannual period Jan-Jun 2016, two subprojects “Construction of 220 kV 
District 8 S/S” and “Upgrading of T/L (110 to 220 kV) Nam Sai Gon S/S - District 8 S/S” were 
still under preparation for construction, construction activities of these two subprojects haven’t 
been stared yet.  

The construction activities are taking place only in 2 subprojects, they are (i) 110 kV Tham 
Luong S/S; (ii) 110 kV UGC connecting to Tham Luong S/S. The scope of each contract 
package is summarized in Table 2. 

Table 2: The Scope of 02 civil works packages 

Contract package Scope Contractor 
Start 
Date 

Completion 
date 

Tham Luong 110 kV 
substation  
Civil work- Construction of 
S/S  

Construction of new 
Tham Luong 110 kV 
S/S  

PCC1 - 
Hitachi 

March 
2016 

December 
2016 

 

110kV Underground cable 
connected to Tham Luong 
substation 
Supply and Install 110kV 
UGC 

Construction of 
110kV UGC 2.2 km 
110kV below ground 
transmission line 

Sai Gon 
Traffic 
Construction 
Joint Stock 
Company 

May 
2016 

N/A 
 

The physical progress of 2 ongoing civil work sites (Tham Luong 110 kV S/S; 110kV UGC 
connected to Tham Luong S/S) is summarized in Table 3. 

Table 3: Construction Progress of 2 subprojects 

Contract 
packages 

Construction progress Implementation obstacles 

Tham Luong 
110 kV 
substation 

Construction progress: 60% 
+ The control room: 50% 
+ Fences, gates stations: 10% 
+ Transformers’ foundation: 80% 
+ Oil spilled tank: 80% 
+ Fire water tank: 80% 
+ 110kV and 22kV cable Ditch: 70% 

It takes a lot of time due to selection of materials and 
equipment to meet the technical requirements for auto-
regulation S/S 

110kV UGC 
connected to 
Tham Luong 
substation 

Construction progress: 30% 
+ 110 kV UGC ditch: 1.480m 

/1.927m reached 45% 
+ 02 tunnels connecting cable: 

reached 70% 
+ Connecting Tower foundation T28: 

0% 

- Cable route needs to adjust due to (i) crossing over 05 
communication manholes on Phan Van Hon; (ii) 
crossing 1 drainage pipe D1200 on Highway No, (iii) 
waiting for relocation of water supply system on the 
road 1B Quarter 5; 

- Construction activities are delayed to (i) wait for 
completing compensation for people at connecting 
pillar in Alley 58QL1A otherwise local people do not 
allow to proceed construction; (ii) wait for permission 
license of Transportation Department to prolong the 
construction period; (iii) Wait for power cut-off to 
construct the foundations of connection pillars T28A; 
and (iv) wait for permission license for construction on 
Highway 1A section and Alley 58 of Tien Lan road. 
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1.2.2 Schedule of construction activities for the subsequent months  

For the next six months from July to December 2016, the construction activities will be on 2 
ongoing subprojects (Tham Luong S/S and Tham Luong UGC) and two ready prepared 
subprojects (220kV South Saigon – District 8 T/L and 220 kV Cau Bong-Binh Tan T/L). 

The construction activities for the 2 subprojects will be started at the beginning of August 2016 
(Table 4). 

Table 4: List of subprojects will be implemented 

No. Subprojects Construction Starting date Site visit schedule 

1 
220kV South Saigon – District 8 

T/L 
August 2016 September 2016 

2 220 kV Cau Bong-Binh Tan T/L August 2016 September 2016 

The PIC Environmental consultant will make a site visit to the construction site during 
September 2016 to monitor the environmental compliance of contractors with mitigation 
measures specified in the EMP. 

2. Compliance with ADB loan covenants and applicable government laws, regulations and 
requirements 

2.1 Status of compliance with ADB loan covenants:  

As required, all safeguard environmental schedules stated on Loan Covenant need to strictly 
complied with, the list of environmental loan covenants and the level of compliance of Loan 
3161/8286 is presented in Table 5.  

Table 5: Project environment covenants and level of compliance 

ADB Environmental loan 
covenants 

Status of compliance 

Schedule 4, Paragraph 7 

The Borrower shall ensure that the 
Executing Agencies do not award any 
Works contract which involves 
environmental impacts until: (a) The 
Ministry (or its Department, as the 
case may be) of Environment and 
Natural Resources has issued an 
environmental certificate approving 
the IEE relevant to the Subproject; 
and (b) the Executing Agencies have 
incorporated the relevant provisions 
from the EMP into the Works contract 
related to the Subproject. 

Being Compliance with 
As of 30 June 2016, 4 EIAs for 4 core subprojects: 
Construction of 220 kV District 8 S/S; Upgrading of T/L (110 to 
220 kV): Nam Sai Gon S/S - District 8 S/S; Construction of 
110 kV Tham Luong S/S; Construction of 110 kV underground 
T/L to Tham Luong S/S and 4 EIAs for 4 non-core subrojects: 
Cau Bong-Binh Tan line (4 circuits including 2 circuits of 
220kV line, 2 circuits of 110kV line); 110kV Tan Hung 
substation and connection line; 110kV Phuoc Long substation 
and connection line and 110kV Thu Duc Water Plant 
substation have been prepared and approved by Ho Chi Minh 
city DoNRE.  

As of 30 June 2016, Six IEEs have been prepared for 8 
subprojects, particularly: 2 IEEs for 4 core subprojects: 1 IEE 
for Construction of 220 kV District 8 S/S and Upgrading of T/L 
(110 to 220 kV): Nam Sai Gon S/S - District 8 S/S and 1 IEE 
for  Construction of 110 kV Tham Luong S/S and Construction 
of 110 kV underground T/L to Tham Luong S/S subprojects, 
and 4 IEEs for 4 non-core subprojects: Cau Bong-Binh Tan 
line (4 circuits including 2 circuits of 220kV line, 2 circuits of 
110kV line); 110kV Tan Hung substation and connection line; 
110kV Phuoc Long substation and connection line and 110kV 
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ADB Environmental loan 
covenants 

Status of compliance 

Thu Duc Water Plant substation. They have been approved by 
ADB and disclosed in ADB website. 

In bidding documents of issued civil packages of four 
subprojects the content of approved IEEs have been included 
(listed in Table 2 and Table 4) 

The EIAs and IEEs of other subprojects are being prepared to 
follow the requirements of Vietnam regulations and ADB. 

Schedule 4, Paragraph 10 

The Executing Agencies shall recruit 
the individual consultants for 
preparation of safeguard documents, 
financial and economic analyses, 
technical specifications, bidding 
documents and bid evaluation reports 
in accordance with procedures 
acceptable to ADB for recruiting 
individual consultants. 

Being compliance with 
HCMC PBMB has recruited local consulting companies 
(PECCs) to prepare IEEs for noncore subprojects and Project 
Implementation Consultant (PIC) as well as Construction 
Supervision Consultant (CSC) for supporting in 
revising/preparing environmental reports and supervising in 
environmental mitigation measures in some construction sites 
(such as: Construction of 110 kV underground T/L to Tham 
Luong S/S; Cau Bong-Binh Tan line) respectively.  
HCMC PMB provides their own staff to serve as CSC for other 
subprojects: Construction of 220 kV District 8 S/S; 
Construction of 110 kV Tham Luong S/S; 110kV Tan Hung 
substation and connection line. 

Schedule 5, Paragraph 3 

The Borrower shall cause the 
Executing Agencies to ensure that 
the preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and 
all Project facilities comply with (a) the 
Borrower's applicable laws and 
regulations relating to environment, 
health and safety; (b) the 
Environmental Safeguards; and (c) all 
measures and requirements set forth 
in the IEE, the EMP, and any 
corrective or preventative actions set 
forth in a Safeguards Monitoring 
Report. 

Being compliance with 

- All measures for environment impact mitigation and health 
and safety protection are proposed and implemented. 

- Daily monitoring at site is conducted by construction 
supervision consultants and environmental officer of 
contractor;  

- First semi-annual monitoring report (which covers the period: 
January-June 2016 has been submitted to ADB for approval; 

 

 

Schedule 5, Paragraph 8 

The Borrower shall cause the Executing 
Agencies to make available necessary 
budgetary and human resources to fully 
implement the EMP and the RP. 

Being compliance with  

As stated in the IEE report, the budget for EMP 
implementation included mitigation measure implementation 
and compliance monitoring. The budgets for mitigation 
measures were included in civil work contracts of ongoing 
subprojects. The cost for compliance monitoring was also 
included in the management budget of Project Management 
Unit, and contracts of CSC and PIC.  

Schedule 5, Paragraph 9 

The Borrower shall cause the 
Executing Agencies to ensure that all 
bidding documents and contracts for 
Works contain provisions that 
require contractors to: (a) comply 

Being compliance with  

The bidding documents of (Tham Luong S/S; 110kV UGC 
connected to Tham Luong S/S) civil constructs and contracts 
for Works contain provisions that require contractors to comply 
with mitigation measures stated in IEE and RP. The budget for 
EMP requirements included in the contracts of relevant 
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ADB Environmental loan 
covenants 

Status of compliance 

with the measures relevant to the 
contractor set forth in the IEE, the 
EMP and the RP and any corrective 
or preventative actions set forth in a 
Safeguards Monitoring Report; (b) 
make available a budget for all such 
environmental and social measures; 
and (c) provide the Executing 
Agencies with a written notice of 
any unanticipated environmental, 
resettlement or indigenous peoples 
risks or impacts that arise during 
construction, implementation or 
operation of the Project that were not 
considered in the IEE, the EMP, and 
the RP. 

stakeholders (as contractor, CSC, PIC).  

And unanticipated environmental risks or impacts that arise 
during construction will be included in SEMR and send to 
relevant stakeholder for implementation. 

Schedule 5, Paragraph 10 

The Borrower shall cause the 
Executing Agencies to do the 
following: (a) submit semiannual 
Safeguards Monitoring Reports to 
ADB until the Project completion and 
disclose relevant information from 
such reports to the affected persons 
and to ADB website promptly upon 
submission; (b) if any unanticipated 
environmental and/or social risks and 
impacts arise during construction, 
implementation or operation of the 
Project that were not considered in 
the IEE, the EMP, and the RP, as 
applicable, promptly inform ADB of 
the occurrence of such risks or 
impacts, with detailed description of 
the event and proposed corrective 
action plan; and (c) report any actual 
or potential breach of compliance 
with the measures and requirements 
set forth in the EMP, and the RP 
promptly after becoming aware of the 
breach. 

To be complied with 

- The final SEMRs (Jan. to Jun. 2016) will be disclosed in 
ADB website to relevant stakeholders after cleared by 
ADB; Then it will be translated into Vietnamese and 
disclosed at the wards People's Committees of the 
subproject areas and hang in construction area to disclose 
to affected people around the subproject area and the 
local authorities 

- As reported in monitoring reports, there were no 
unanticipated environmental impacts identified; 

- Semi-annual Environmental Monitoring report is submitted 
to ADB semiannually starting from the period of Jan-June 
2016. All ongoing civil works on the site are monitored to 
be complied with requirements set forth in EMP through 
internal environmental management system as stated in 
Figure 1, Table 6 and 7. 

Schedule 5, Paragraph 26 

For any Works supported under the 
Project, the Borrower shall ensure that 
the Executing Agencies will not issue 
a notice to proceed with such Works, 
until it has been confirmed in writing 
that the related construction site is 
free and clear from any unexploded 
ordnance. 

Complied with 

The Project Owner has sent a letter to the Ho Chi Minh City 
Military Command to get recommendation for UXO clearance 
for Tham Luong S/S and Tham Luong UGC T/L. The presence 
of UXO was confirmed by District 12 military command in 
which the RoW is located. The UXO clearance has been 
conducted for both of the two projects by military unit before 
construction commenced 

(Modified from AIDE MEMOIRE- Loan Review Mission 12-16 October 2015) 
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2.2 Status of compliance with government environmental requirements 

The status of compliance with Government Environmental requirements are presented in Table 
6. 

Table 6: The Government Environmental requirements and compliance levels  

No. Government Environmental requirements Compliance levels  

 Legal documents on environment protection   

1 Environmental Protection Law 
No.55/2014/QH13 of the 13

th
 National 

Assembly, the 7
th
 Session, passed on 23 Jun 

2014 and put into force from 1 Jan 2015.  

Being complied with 

 All relevant environmental protection 
requirements are fulfilled, such as preparation 
of EIA report, implement mitigation measures. 

2 Decree No. 18/2015/ND-CP dated 14 Feb 2015 
of the Ggovernment on Regulating Strategic 
Environmental Assessment, Environmental 
Impact Assessment and Environmental 
Protection Plan; 

Being compliance with 

EIA or Environmental Protection Plan 
requirements have been screened and 
prepared as per regulation stated in the 
Decree.  

3 Decree No.38/2015/ND-CP dated 24 Apr 2015 
issued by the GOV on waste and wasted 
materials management. 

Being compliance with 

Solid waste is properly collected and disposed 
at Da Phuoc city licenced landfill site by 
HCMC urban Environmental Company, who 
signed a disposal contract with contractors 

4 Circular No.36/2015/TT-BTNMT dated 30 June 
2015 issued by the MoNRE regarding the 
hazardous wastes management. 

Being compliance with 

Hazardous waste is collected and treated 
separately during construction phase at Da 
Phuoc landfill site by HCMC urban 
Environmental Company. 

7 Circular No.27/2015/TT-BTNMT dated on 29 
May 2015 on strategic environmental 
assessment, environmental impact assessment, 
and environmental protection plan. 

Being compliance with 

EIA have been prepared for all subprojects 
following the guidance in the Circular and 
approved by relevant authorities before 
construction started 

 Legal documents on electricity  

3 Decree No.14/2014/ND-CP dated 26 Feb 2014 
promulgated by the GOV regarding the detailed 
regulation on the implementation of the 
Electricity Law on electric safety, put into force 
from 15 Apr 2014. 

It is complying with 

All safety regulations on ROW distances, 
UGC safety regulations etc. are strictly 
followed. 

4 Circular No.31/2014/TT-BCT dated 2 Oct 2014 
issued by the Ministry of Industry and Trade 
(MOIT) regarding the detailed regulation on 
some contents of electrical safety. 

It needs to be improved 

The regulated working hours, rest hours, 
occupational safety and occupational hygiene 
are relatively followed.  

Some workers of Tham Luong S/S subproject 
do not wear working protective facilities. 

 Other relative legal documents:  

1 Decree No. 45/2013/ND-CP dated 10 May 2013 
of the GOV regarding the detailed regulation on 
some articles of the Labor Code on working 
hours, rest hours, occupational safety and 

It needs to be improved 

All workers must wear working protection 
facilities and trained on safety regulation at 
construction site 

http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
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No. Government Environmental requirements Compliance levels  

occupational hygiene. 

2 Circular No.22/2010/TT-BXD dated 2 Dec 2010 
issued by the Ministry of Construction (MOC) 
regarding the regulation on labour safety during 
the project construction process. 

It needs to be improved 

The labour hygienic conditions are relatively 
followed.  

The sanitary latrine for workers at Tham 
Luong S/S should be installed/constructed at 
the site. 

3 Decision No.3733/2002/QD-BYT issued by the 
Ministry of Health dated 10 Oct 2002 regarding 
the promulgation of 21 labour hygiene 
standards, 5 principles and 7 labour hygiene 
measurements.  

It is complying with 

The impact mitigation measures are applied to 
meet this standard 

Contractor rent local houses for workers to 
stay where the hygienic conditions meet the 
requirement. 

Workers are provided potable water at 
construction site. 

 Environmental Standards and Regulations  

1 QCVN 05:2009/BTNMT - National technical 
regulation on ambient air quality; 

It is complying with 

The impact mitigation measures are applied to 
meet this standard. 

Water is sprayed when the dust is visible at 
construction site. All trucks transporting 
construction material are covered by canvas, 
etc. 

2 QCVN 26:2010/BTNMT - National technical 
regulation on noise. 

It is complying with. 

The impact mitigation measures are applied to 
meet this standard. 

Contractor avoids operating machine, 
equipment creating big noise during rest time 
of local people. 

6 QCVN 07:2009/BTNMT - National technical 
regulation on hazardous waste thresholds. 

It is complying with.  

The impact mitigation measures are applied to 
meet this standard. 

Hazardous waste are gathered at one place 
and disposed by regulated unit which is Ho 
Chi Minh Urban Environmental Company  

3 Incorporation of Environmental Requirements into Project Contractual Arrangements 

The environmental considerations have been incorporated into the subproject documents such 
as the EMP/IEE and the bidding and contract (B&C) documents of subprojects (Tham Luong 
S/S; 110kV UGC connected to Tham Luong S/S). 

In the bidding and contract (B&C) documents, the content of the potential environmental impact 
and proposed mitigation measures for construction period in the EMP section in the disclosed 
IEE and the emergency respond plan are included. 

http://thuvienphapluat.vn/van-ban/EN/Lao-dong-Tien-luong/Decree-No-45-2013-ND-CP-elaborating-a-number-of-articles-of-the-labor-code-on/188515/tieng-anh.aspx
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4 Summary of Environmental Mitigations and Compensation Measures Implemented 

4.1 Monitoring methodology  

4.1.1 Monitoring Compliance with EMPs  

Monitoring of compliance by the contractors with the EMP is done through site inspection and 
document review by Technical/ Environmental Officer of EVN HCMC for Tham Luong S/S and 
Construction Supervision Consultant for Tham Luong UGC T/L (The arrangement is different 
among subprojects due to the reasons described in Chapter 4.2.1.1). Monitoring is aided by the 
monitoring checklists that were prepared by the contractors based on detail described mitigation 
measures (the monitoring formats is presented in Appendix 9). The effectiveness of a 
contractor’s environmental management of a particular impact item is evaluated subjectively 
using the following rating criteria: 

1 –Very good: all required measures are conducted 

2 – Good: main measures are conducted 

3 – Medium: some measures conducted 

4 – Weak: few measures conducted 

5 – Very weak: very few measures conducted 

4.1.2 Site visit  

The construction supervision of the project owner- EVN HCMC for Tham Luong S/S and CSC of the 

533 South Consulting Company for Tham Luong UGC, both also serve as environmental officer, 
visits site daily to inspect both construction progress, quality of construction work, quality of 
construction material as well as and implementation of environmental mitigation measures of two 
ongoing subprojects  

The contractor’s environmental officer of ongoing subprojects works at construction daily to 
supervise contractor in application of suitable mitigation measures. The PIC visit ongoing 
construction sites one or two times per year. During this report period, PIC conducted site visit 
on 15 April 2016 to Tham Luong S/S and Tham Luong UGC subprojects. 

4.2 Results of Compliance Monitoring 

4.2.1 Establishment of environmental management system and 
responsibilities of relevant stakeholders  

4.2.1.1 Monitoring Management System  

As stated in the approval IEE, the independent environmental monitoring consultant will not be 
mobilised to conduct environmental monitoring. Thus, the monitoring tasks have been assigned 
for Construction supervision consultant, Project Management Board of HCMC Power 
Development Board with supported by PIC, which focus on monitoring implementation of 
environmental protection measures of the construction contractors. The status of internal 
environmental monitoring system could be summarized in Figure 1.  

Regarding the supervision/monitoring work, the arrangement is different among subprojects 
because of the following reasons: HCMC PMB has a man power to monitor/supervise the 
subprojects conducted at daytime and located in the city area, such as subprojects construction 
of S/Ss Tham Luong, Tan Hung, District 8. Particularly, the technical officers of HCMC PMB will 
serve as CSCs with both construction supervision and environmental inspection tasks. 
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Therefore the outside construction supervision companies are not hired for Tham Luong S/S, 
Tan Hung S/S and District 8 S/S subprojects.  

For the subprojects needed to implement at nighttime, located far from city area and worked on 
traffic road like Tham Luong UGC T/L, South Sai Gon- District 8 T/L and Cau Bong - Binh Tan 
T/L a outside construction supervision companies are hired. 

 

Figure 1: Environmental management system 

The detail description of Environmental monitoring responsibilities of each stakeholder is 
presented in Table 7. 
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Table 7: Environmental monitoring Stakeholder’s responsibilities 

Stakeholder Responsibilities Status of compliance 

Ho Chi Minh 
City Project 
Management 
Board 

• Establish an Environment Unit led by an 
Environmental Staff to implement EMP tasks 

• Manage, implement and supervise the compliance 
of the EMP and any conditions for approval, 
including the supervision of construction and 
operation of all Board staff and Contractor 

• Evaluate the performance of EMP and conduct 
revisions, or suspension of operations in cases of 
violating the conditions of the EMP, which can 
cause serious impacts on the local community. 

• Ensure the effective communication and 
dissemination of content and requirements in EMP 
to the Contractor. 

• Assist the Contractor in implementing sub-plans 
• Supervise EMP performance 
• Report EMP performance to EVN, ADB by semi-

annual environmental monitoring report 
• Prepare summary reports on Project’s 

environmental activities upon request 
• Brief the Project’s information in community 

meetings 
• Ensure continuing communication with local 

communities and fulfil commitments to facilitate for 
community consultations during project life. 

Yes, HCMC Project 
Management Board have 
assigned two responsibility 
staffs to be in charge of EMP 
implementation monitoring and 
coordinate along relevant 
stakeholders. 

Construction 
Supervision 
Consultant 

• Prepare and implement Environmental Supervision 
Plan during construction phase 

• Prepare and implement Environmental Monitoring 
Plan during construction phase 

• Report on any incidents or non-compliances of 
EMP to DPMB 

• Ensure adequate education and training to all staff 
related to environmental supervision 

• Provide recommendations on EMP performance to 
DPMB 

Yes, construction supervision 
consultants for 1 ongoing civil 
work package (Tham Luong 
UGC) assigned a consultants to 
be in charge of EMP 
compliance monitoring; 
HCMC PMB assigned one 
officer to monitor construction 
of Tham Luong S/S subproject 
since the CSC is not required.  

Project 
Implementation 
Consultant 
(PIC) 

• Assist EVN/DPMB for monitoring and evaluation of 
safeguards compliance 

• Maintain close coordination with the safeguard 
team throughout the project life. 

• Support HCMC PMB in preparation of IEE for 
noncore projects and in writing semi annual 
environmental monitoring report 

• Work with HCMC PMB to provide training for 
awareness building on safeguards issues 

Yes, PIC has been mobilised to 
support IEE preparation 
consultant firms, provide 
trainings/capacity building for 
relevant stakeholders and 
conduct site inspection 

Contractor • Prepare and keep records and necessary data as 
required in EMP and submit to Supervision 
Consultant 

• Ensure that workers are informed of purposes of 
EMP and aware of necessary measures to 
implement EMP 

Yes, 2 contractors of ongoing 
civil work packages have 
assigned 2 environmental 
officers to be in charge of 
environmental management 

Local authority 
and community 

• Participate in monitoring EMP implementation  Yes 
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Monitoring system has been established among relevant stakeholders of ongoing subprojects to 
ensure internal monitoring of EMP compliance; the detail could be summarized in Table 8: 

Table 8: Established Monitoring system among relevant stakeholders 

Name   Position held  Agencies  

Dao Kim Thuy  Environmental officer  HCMC Project Management Board 

Nguyen Thi Loan  Envirornmental specialist  PIC 

110 kV Tham Luong substation  

Tran Manh Ha  HCMC Project Management Board 

Nguyen Duc Lam  Contractor Environmental Officer Joint venture PCC1-TGE-Hitachi 

110 kV underground cable connecting to Tham Luong substation 

Pham Xuan Tam 
Construction supervision 
consultant  

533 South Consulting Company  

Nguyen Ngoc Tung  Contractor Environmental Officer 
Sai Gon Traffic Construction Joint 
stock Company 

4.2.2 Status of EMP Compliance  

During this report period, 2 construction packages started. The EMP compliance of the two 
subprojects is described below:  

Tham Luong substation 

Tham Luong S/S started in March 2016. The construction site was found to be generally tidy 
and organized, safety signal and lighting were enhanced to keep absolute safety during 
construction period. The workers were using proper protective equipment and were provided 
with satisfactory facilities. The excavated soil is used to make an access road for transporting 
electricity equipment to S/S. Therefore no disposal area is needed. The workers do not stay at 
the worker camp at the construction site, but rent local houses around, so problem in the 
environmental sanitation caused by worker camps have not observed on the site. Only a few 
workers stay in construction site for the construction material surveillance, therefore the 
domestic solid waste generated at construction is small amount. However, this is not collected 
and gathered at one place properly. The drinking water was provided for the workers at 
construction sites. 

All machines, equipment, and weight load of machine at the construction sites were technically 
tested and checked as requested by the government regulation. Contractors and subcontractors 
have complied with requirements on safety and environment protection stated in Environmental 
Management Plan.  

Tham Luong underground cable 

The civil works of Tham Luong UGC started in May 2016, therefore by the end of this first semi-
annual period, the construction activities of this subproject are very limited. 

As reported, soil was generated from excavating the UGC trench activities, but almost all soil 
was used to refill the trench, the remained soil is transferred into licenced Da Phuoc land field 
every night by HCMC Urban Environmental Company, with whom the contractor (Sai Gon 
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Traffic Construction Joint stock Company) has signed a disposal contract on 20 June 2015 
(Vietnamese version is in Appendix 1). The main content of this contract states that HCMC 
Urban Environmental Company agree to accept a 50,000 m3 of excavated soil, dredging 
material to be disposed at Da Phuoc land field Binh Chanh District HCM city. The implemented 
time is from 20 July 2015 to 31 Dec 2016. To reduce the noise generated by project 
vehicles/trucks transporting the soil during the night, contractors have requested drivers made 
no horn and during the loading of materials or waste turn off the engine. All drivers follow strictly 
the regulation. As a result no claim from households living along the construction has been 
occurred.  

Incident: No Incident occurred for the two subprojects during the monitoring period (January – 
June 2016) 

4.2.3 Findings during PIC monitoring trip 

In April, only Tham Luong S/S subproject has been constructed. Several findings were identified 
during site visits of this subproject could be listed as the below: 

The Good Points 

-  PIC consultant has checked the documents such as a list of officers in charge of the 
environment: Environmental management plans of contractors, where include: the 
environmental impact and mitigation measure of construction activities, working safety 
regulation, waste management plan etc. (see the Vietnamese version in Appendix 2). 
Registration certificate of construction machinery such as: tired cranes, hydraulic pipe 
penetration equipment, pressure recorder, water weighing hopper Scale (see the 
Vietnamese version is in Appendix 3). All machines are met the technical requirements.  

- The following documents are available and fully compliance with government regulations: 
(i).the report on occupational safety training for workers; (ii) temporary residence registration 
certificate, temporary absence of local workers etc. (iii) the daily records and monthly reports 
on the environment.  

- Tham Luong S/S has been built in the vacant land, the nearest residential area is about 100 
meters apart from the construction site. Therefore, the environmental impacts, such as 
smoke, dust, and noise, to residential areas is negligible. 

- Construction materials are gathered in the construction site, which should not cause dust 
and impede traffics (Figure 2). 

- All workers are using personal protective equipment while working (Figure 3). 

- Workers have accessed to clean water: The water quality accreditation of Tham Luong S/S 
subproject has been conducted (Vietnamese version is in Appendix 4). The testing result of 
water taken from drilled well showed that all parameters such as organic matter, pH, 
dissolved ions, SO4; Cl-, dissolved solid are meet the allowable standards. 

- Workers do not stay at the worker camp at the construction site, but rent local houses 
around so there is no problem in the environmental sanitation caused by worker camps. 

- No complaints from surrounding residents about the environmental problems caused by the 
project. 
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Figure 2: Building materials are gathered in 
the construction site  
(photo taken 15 April 2016) 

Figure 3: All workers are using personal 
protective facilities  
(photo taken 15 April 2016) 

 

Problems to overcome 

On site 

- The subproject information board should complement the phone number of the units 
involved or the hotline telephone number for people to contact if there are complaints 
(Figure 4) 

- Garbage collection bins should be placed at the prescribed places, since now garbage is 
not collected but disposed directly into the surrounding area (Figure 5) 

- Mobile toilet or sanitary latrine for workers should be installed/constructed on the site 

 

 

 

Figure 4: subproject notice board without 
phone number 

Figure 5: Domestic solid waste at construction 
site 

 

EMP compliance requirements are summarized in Table 9. 
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Table 9: EMP Compliance Status of Ongoing Civil Work Packages 

EMP 
Requirements 

Compliance Attained 

Tham Luong substation Tham Luong underground cable 

Establishment 
of contractor’s 
facilities 
(offices, 
concrete 
batching areas 
etc). 

2: Good 

- Sites are located inside the subproject 
area so that they do not interfere with 
the welfare or social cohesion of 
surrounding communities  

- Workers do not stay either cook at the 
construction site, wastewater is not 
generated 

- No sanitary toilet for workers at 
construction site  

- Contractor’s storage facilities have 
been surrounded by a security fence. 

1: very good 

- Sites are surrounded by a security fence 
so that they do not interfere with the 
welfare or social cohesion of surrounding 
communities  

-  Contractor’s storage facilities have been 
stored tightly at regulated area. 

- Concrete batching areas are provided 
with bunds to control movement of runoff 
to waterways. 

Demarcation 
and clearing of 
RoW and 
ancillary 
facilities 

1: very good 

- The subproject site is at grass field. No 
clearance of vegetation and other 
facilities is needed  

1: very good 

- . In the area was no vegetation 

Preparation of 
site: 
excavation, 
removal and 
disposal of 
unusable 
materials 

1: very good 

- The vegetation clearance is taken only at 
excavated area.  

- Excavated material is used to make a 
assess road. No soil amount needs to be 
disposed  

1: very good 

- The road cutting is implemented only at 
excavated area. Excavated material is 
used to refilled the cable trench. No soil 
amount needs to be disposed  

Dust 
management 

1: Very good 

The contractor has applied dust control 
measures: covered truck transporting 
construction material, covered 
construction material piles etc. 

1: Very good 

The contractor has applied dust control 
measures: covered truck transporting 
construction material, covered 
construction material and piles etc. 

Noise and 
vibration 

1: Very good 

The works generating big noise is 
implemented at daylight hours only.  

 

1: Very good 

The works generating big noise like road 
surface cutting) is implemented right after 
permitted time by HCMC Department of 
Transportation (at 9 PM). The duration of 
the road surface cutting lasts only half or 
one hour. 

Waste water 
from 
construction 
site 

1: Very good 

- No wastewater generated at the 
construction site; 

- Oil and fuel from machinery was 
collected and disposed to a regulated 
site;  

1: Very good 

- Oil and fuel from machinery was 
collected and disposed to a regulated 
site; 

Disposal of site 
waste 

2: Good 

Solid waste has been gathered on a 
ground of construction site.  

1: Very good 

No domestic solid waste is generated 
inside construction site because it is very 
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EMP 
Requirements 

Compliance Attained 

Tham Luong substation Tham Luong underground cable 

-No garbage bin is placed at site  

The small amount of solid waste is 
disposed at the site, which should be 
collected to garbage bin and disposed to 
the regulated landfield site.  

fended small area where a cable trench 
is excavated. No worker camp, no food 
preparation at construction site. The 
excavated soil is used to refilled the 
trench 

Soil erosion 
control  

1. Very good. 

Stock pile of excavated soil has been well 
maintained for following backfilling. 

Minimize cutting of planted vegetation at 
the place where no excavation is taking 
place 

Re-vegetate all soil exposure areas 
immediately after work is completed. 

1: Very good 

-Iron sheet fence is placed around all 
excavations and earthwork areas.  

- Topsoil has been well maintained for 
immediate site restoration following 
backfilling. 

Storage and 
handling of: 

fuel and 
lubricants 

1: Very good 

- A fuel storage located at construction 
site of Tham Luong S/S;  

- All waste oil and oil filters was collected 
and if possible recycled, otherwise to be 
disposed following regulated 
requirement 

- The contractor has trained refueling 
personnel in these procedures. The 
contractor has developed an accidental 
spill handling action plan. 

1: Very good 

- No fuel storage at construction 
site.  

- All waste oil and oil filters was 
collected and if possible recycled, 
otherwise to be disposed following 
regulated requirement 

Implement 
utility and 
power 
disruption sub-
plan 

1: Very good 

A plan of days and locations where 
outages in utilities and services will 
occur, or are expected has been carefully 
developed 

Local utilities and services, are contacted 
with electricity cut of schedule and 
possible contingency back-up plans for 
outages is identified 

Affected community has been informed 
with planned outages. 

The schedule of all outages are planned 
during low use time such between 24:00 
and 06:00. 

1: Very good 

A plan of days and locations where 
outages in utilities and services will 
occur, or are expected has been carefully 
developed 

Local utilities and services, are contacted 
with electricity cut of schedule and 
possible contingency back-up plans for 
outages is identified 

Affected community has been informed 
with planned outages. 

The schedule of all outages are planned 
during low use time such between 24:00 
and 06:00. 

Community 
Safety from 
increased 
vehicle 
movements 

1: Very good 

- All vehicles were properly 
maintained in good condition as they 
have passed technical registrations and 
operated in accordance with 
transportation laws.  

- All loads were properly secured 
and the loads are covered by canvas to 
prevent dust and falling down.  

1: Very good 

- All vehicles were properly 
maintained in good condition as they 
have passed technical registration and 
operated in accordance with 
transportation laws.  

- All loads were properly secured 
and the loads are covered by canvas to 
prevent dust and falling down.. 
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EMP 
Requirements 

Compliance Attained 

Tham Luong substation Tham Luong underground cable 

Workplace 
health and 
safety 

2: Good 

Contractor has abided: Vietnamese 
Labor Code as amended 2002 as follow:. 

- Provided workers be with safety 
working environment  

-  Erect warning signs and barriers 
around work areas.  

- Not allow drugs or alcohol on-site and 
strict control of drinking alcohol during 
lunches and purchasing/using drug 
during and after working hours; 

- Control noise and dust at construction 
site provided all workers with safety 
equipment appropriate for the task they 
are employed. For example: helmet, 
shoes, gloves, safety, spraying water 
when dust is visible  

- The workers are supplied on-site with: 
Potable water,  

- Prepared work safety regulation for 
each activity, such as working with 
construction machines, working at 
height, installation of electricity 
equipment etc.,  

- Before execution, workers need to be 
introduced and explained site safety 
procedures such as working with 
construction machines, working at 
height, installation of electricity 
equipment. 

- However, the medical and first aid 
facilities still are not adequate 

1: Very good 

Contractor has abided Vietnamese Labor 
Code as amended 2002 as follow: 

- Provided workers be with safety 
working environment 

-  Erect warning signs and barriers 
around work areas  

- Not allow drugs or alcohol on-
site; 

- Control noise and dust provided 
all workers with safety equipment 
appropriate for the task they are 
employed.  

- The workers are to be supplied 
on-site with: Potable water,  

- Prepared work safety regulation 
for each activity. 

- Before execution, workers need 
to be introduced and explained site safety 
procedures. 

- Provided medical and first aid 
facilities  

Public access 
to site 

1: Very good  

- Warning signs and barriers around work 
areas were erected. 

- Site could only be accessed with 
companion of responsible person from 
supervision consultant or contractor. 

- Visitors were warned against site 
hazards to avoid possible accident  

1: Very good  

- Warning signs and barriers 
around work areas were erected. 

- Visitors were warned against site 
hazards to avoid possible accident  

Worker health 
and safety  

2: Good 

- Workers are aware on the social 
problems. and measures of preventing 
HIV/AIDS through mass media and 
training of contractor; 

- Workers are provided, safe water  

- Workers have been equipped with labor 

1: Very good 

- Workers are aware on the social 
problems. and measures of preventing 
HIV/AIDS through mass media and 
training of contractor; 

- Workers are provided, safe water 
and hygienic bathing and cooking;  
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EMP 
Requirements 

Compliance Attained 

Tham Luong substation Tham Luong underground cable 

protecting equipment and wear them 
during working time.  

- Health box is in place at construction 
site but First aid facilities and medicines 
are not adequate for workers; 

- Workers have been equipped 
with labor protecting equipment and wear 
them during working time.  

- First aid, medicines are available 
at site for workers;  

Civil works and 
chance finds 
plan 

1: Very good 

As per detailed designs all civil works 
should be located away from all physical 
cultural property and values. 

No chance finds of valued relics and 
cultural values are happened at 
construction site.  

1: Very good 

As per detailed designs all civil works 
should be located away from all physical 
cultural property and values. 

No chance finds of valued relics and 

cultural values are happened at 
construction site.  

4.2.4 Capacity building or training activities  

At the beginning of this semi-annual period (Jan- Jun) PIC has sent the monitoring report forms 
to Hochiminh PPB for themselves and for distribution to construction supervision consultants of 
Tham Luong S/S, and Tham Luong UGC T/L subprojects. PIC will organized a training 
workshop to environmental staff of Ho Chi Minh city Project Management Board (HCMCPMB), 
CSC, and contractor during third quarter 2016 on environmental requirements of ADB, GOV as 
well as provide report forms and guidance to prepare environmental monitoring reports. 

The contents of training workshop will be: 

• Introduction of policies, laws and regulations of the government environmental policy in 
Vietnam and ADB environmental safety 

• Preparation of IEE and EIA reports as stipulated by ADB and Vietnam 

• Preparation of environmental reports to be included in the bidding documents  

• Preparation of site environmental management plans of contractors  

• Improving the skills of environmental monitoring for environment supervisors of 
contractors and DPMB 

• Agreement on-site inspection, monthly and quarterly reporting forms for contractors (in 
Vietnamese) and semi-annual report (in English) for the project management unit  

5 Summary of Environmental Monitoring  

Since the duration of subprojects is short (7-9 months) and no sensitive natural environmental at 
surrounding area, no sampling for environmental monitoring analysis has been taken. The 
environmental monitoring is based on observation of environmental quality (dust) and records 
(accident, complaints) 

The main points of environmental effect monitoring for the two subprojects are summarized as 
follows: 

o The establishment of contractor’s facilities (offices, demarcation of construction site, 
clearing of RoW and ancillary) is very good;  

o Preparation of site: soil excavation, removal and disposal of unusable materials follow 
the regulation. Mitigation measures are applied to potential environmental impact; 
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o Dust, noise and vibration impacts are managed at the minimal possible level ; 

o No disposal area is needed for excavated soil because it is used for road making and 
refilling cable trenches; 

o Storage and handling of: fuel and lubricants is strictly followed the regulation for 
hazardous waste;  

o Workplace/Worker health and safety is relatively well implemented. No injuruos cases 
are happened; 

o Community Safety measures are strictly applied. No complains from local people. 

6 Key Environmental Issues 

6.1 Key Issues Identified 

- The contractor of Tham Luong S/S need to add the phone number of the units involved 
or the hotline telephone number into the subproject information board for people to 
contact if there are complaints (Figure 3) 

- The contractor of Tham Luong S/S should place garbage collection bins at the 
prescribed places, since now garbage is not collected but disposed directly into the 
surrounding area (Figure 4) 

- Mobile toilets for workers should be placed on the site 

- The construction supervision officer needs to add more detail environmental monitoring 
information in the monthly report. 

6.2 Issues from previous report(s).  

No issue from previous report because construction activities have just taking place at this first 
semiannual period, 2016. 

7 Complaints 

No complaints regarding environmental issue 

8 Conclusion and Recommendation 

8.1 Overall Progress of Implementation of Environmental Management Measures1  

The overall progress of Implementation of Environmental Management Measures can be 
evaluated as very good (ranking 1) 

- The compliance with requirements during preconstruction phase is very good. All 
necessary documents required by ADB as well as by Vietnamese Government have 
been obtained by Ho Chi Minh Power Management Board 

                                                 
1 Overall sector environmental management progress could be described in qualitative terms or be evaluated based 

on a ranking system, such as the following: 
1. Very Good  
2. Good  
3. Fair  
4. Poor  
5. Very Poor  

Additional explanatory comments should be provided as necessary. 
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- Almost all environmental requirement documents are available in both two subprojects.  

- Subproject Tham Luong S/S and Tham Luong UGC T/L have no environmental 
problems during construction, such as dust, noise and emissions. 

- The contractors have complied and implemented the environmental mitigation measures 

- During this semimanual period, there are no complaints from residents around the 
project area on the environmental issues of the project 

8.2 Problems Identified and Actions Recommended  

8.2.1 Problems Identified 

- There are some obstacles in obtaining permission to work at night on road from 
Hochiminh Transportation Department for Tham Luong UGC that cause delay in the 
construction process 

- The Construction Supervision Consultant has submitted monthly technical report, which 
includes the environmental protection and environmental safety.. However the 
Construction Supervision Consultant’s technical report, which includes the 
environmental protection and environmental safety is still very short and general 
(Appendix 5); 

- The subproject information board has not included the phone number of the units 
involved or the hotline telephone number for people to contact if there are complaints;  

- No garbage collection bins and mobile toilets for workers at construction site of Tham 
Luong S/S subproject. 

8.2.2 Actions Recommended  

- EVNHCMC should speed up the arrangement process in order to obtain all necessary 
documents and solve all technical problems for continuing construction of Tham Luong 
UGC T/L.  

- The CSC should submit monthly environmental monitoring report to EVNHCMC with 
detail description of environmental issues and corresponding mitigation measures.  

- The subproject information board should complement the phone number of the units 
involved or the hotline telephone number for people to contact if there are complaints  

- Garbage collection bins and mobile toilets for workers should be placed at construction 
site of Tham Luong S/S subproject 

Table 10: Identified Issue and action required 

Issues Location Targets/Solutions Issue Closed 
(date) 

Obstacles (i.e permit to work at 
night for each road section) in 
the implementation process of 
Tham Luong UGC that cause 
delay in the construction 
process 

Tham Luong 
UGC 
subproject 

EVNHCMC should speed up the 
arrangement process in order to 
obtain all necessary documents 
and solve all technical problems 
for continuing construction of 
Tham Luong UGC T/L.  

June 2016 

The Construction Supervision Tham Luong The CSC should submit monthly  
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Issues Location Targets/Solutions Issue Closed 
(date) 

Consultant has submitted 
monthly technical report, which 
includes the environmental 
protection and environmental 
safety without detail description 
of environmental issues and 
corresponding mitigation 
measures.  

S/S, 
subproject 
Tham Luong 
UGC 
subproject,  

environmental monitoring report 
to EVNHCMC with detail 
description of environmental 
issues and corresponding 
mitigation measures.  

 

June 2016 

The subproject information 
board has not included the 
phone number of the units 
involved or the hotline 
telephone number for people to 
contact if there are complaints  

Tham Luong 
S/S 
construction 
site 

The subproject information board 
should complement the phone 
number of the units involved or 
the hotline telephone number for 
people to contact if there are 
complaints  

June 2016 

No garbage collection bins and 
mobile toilets for workers at 
construction site of Tham 
Luong S/S subproject 

Tham Luong 
S/S 
construction 
site 

Garbage collection bins and 
mobile toilets for workers should 
be placed at construction site of 
Tham Luong S/S subproject 

June 2016 
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Appendix 1: Excavated soil disposal contract of Tham Luong undeground cable 
line 
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Appendix 2: Environmental personnel decision and the construction organization 
plan of contractors of Tham Luong substation subproject 
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Appendix 3: Machines Registration Certificate of Tham Luong substation 
subproject 
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Appendix 4: Water Quality Accreditation of Tham Luong substation subproject 
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Appendix 5: Technical Monthly reports of Tham Luong undeground cable lin May 
and June 2016 
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Appendix 6: Some photos of construction sites of Tham Luong substation 
subproject June 2016 

 

 
Construction of concrete work on the 
ground floor bedding) 

 Installation of reinforced beams bracing 
the ground floor 

 
(Installation of 110kV HDPE UGC into 
Cable trench) 

Installation of concrete cable raceways  

Fire walls (Installation of reinforced wall fire 
formwork  
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Appendix 7: Site photos of UGC Tham Luong June 2016 

  
Trench exacavation and pile layout Fill trench with sand 

  
Concrere pouring Spread asphalt layer of  
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Appendix 8: Site monitoring team at 15 April 2016 

 

  
Visited the office of the contractor / 
consultant in the construction site 

Visited the office of the contractor / 
consultant in the construction site 
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APPENDIX 9 PROPOSED MONOTORING REPORT FOR CONTRACTORS AND 
CONSTRCTION SUPERVISION CONSULTANT 
 

BÁO CÁO ĐÁNH GIÁ TUÂN THỦ EMP HÀNG THÁNG CỦA NHÀ THẦU 

- Tên tiêu dự án/hạng mục công trình: 

- Gói thầu số:  

- Tên nhà thầu:  

- Báo cáo định kỳ: Tháng …. Năm  

- Các bên tham gia kiểm tra:  

(i) Nhà thầu (ii) Tư vấn giám sát xây dựng 

- Nội dung kiểm tra 

TT 

Tóm tắt các tác 
động tiêu cực đến 
môi trường theo 

EMP 

 

Địa điểm bị/gây 
tác động 

Biện pháp 
giảm thiểu 
thực tế đã 
thực hiện 

Nhận xét đánh giá Tốt/Khá/Trung 
bình/không thực hiện 

    Nhà Thầu Tư vấn giám sát 

1 Địa điểm xây 
dựng 

    

Có biển thông tin 
dự án, biển báo an 
toàn 

    

Tiếng Ồn     

Ô nhiễm chất 
lượng nước mặt 

    

Chất thải rắn xây 
dựng 

 
   

Cất giữ/thải bỏ 
chất thải rắn nguy 
hại  

 
   

Tập kết vật liệu   
   

Xói mòn, trượt lở 
đất 

 
   

An toàn lao động 
trên công trường 

 
   

Ảnh hưởng đến 
giao thông (gián 
đoạn giao thông, 
hư hỏng đường 
sá,…) 

 
   

Lán trại công 
nhân 

 
   

Xử lý sơ bộ nước 
thải 
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TT 

Tóm tắt các tác 
động tiêu cực đến 
môi trường theo 

EMP 

 

Địa điểm bị/gây 
tác động 

Biện pháp 
giảm thiểu 
thực tế đã 
thực hiện 

Nhận xét đánh giá Tốt/Khá/Trung 
bình/không thực hiện 

Thải bỏ chất rác 
thải sinh hoạt 
đúng nơi quy định 

 
   

Có nguồn cung 
cấp nước sạch  

 
   

Có toilet hợp vệ 
sinh 

 
   

 Các vấn đề xã 
hội 

    

 Đăng ký tạm trú 
cho công nhân 

    

 Công nhân được 
tập huấn về phòng 
chống bệnh xã hội 

    

 Giải quyết mâu 
thuần (nếu có) 
giữa công nhân và 
dân địa phương 

    

 
 
 Đại diện nhà thầu Đại diện tư vấn giám sát xây 

dựng 
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ĐỀ XUẤT BÁO CÁO QUÝ MÔI TRƯỜNG  
 
TRANG BÌA  
DANH MỤC VIẾT TẮT  
MỤC LỤC  
DANH MỤC BẢNG VÀ HÌNH  
 
TÓM TẮT THỰC HIỆN 
(Nêu lý do giám sát, các mục tiêu giám sát, các hoạt động được thực hiện, tóm tắt 
các kết luận và khuyến nghị)  
 
1 GIỚI THIỆU  
1.1 Giới thiệu về dự án: (nhà tài trợ tài chính, hợp đồng, thời gian thực hiện, quy mô, 
lồng ghép các yêu cầu bảo vệ môi trường trong hoạt động xây dựng, vv)  
 
1.2 Mục đích của báo cáo: (thời gian giám sát, sự cần thiết phải giám sát; các khía 
cạnh môi trường cần phải được giám sát)  
 
2. LỒNG GHÉP CÁC YÊU CẦU MÔI TRƯỜNG VÀO CÁC HỢP ĐỒNG CỦA DỰ ÁN 
2.1. Luật, quy định và tiêu chuẩn môi trường 
2.2 Các trách nhiệm thể chế môi trường  

Bảng 0: Trách nhiệm tổ chức thực hiện EMP 

Trách nhiệm/nhiệm vụ EMP  Các tổ chức có trách nhiệm 

Trình EIA / EMP cho Bộ TN & MT  
- Thực hiện EMP thành công  
- Cung cấp kinh phí thực hiện EMP 

EVN (Chủ dự án) 

 
2.3 Sự đưa các yêu cầu môi trường vào hồ sơ dự án  
(Nêu rõ các EMP / IEE được bao gồm trong các tài liệu đấu thầu, hợp đồng làm việc 
của nhà thầu)  
 
3. TIẾN ĐỘ THỰC HIỆN DỰ ÁN 
Bảng 2 Tiến độ thực hiện dự án 

No, Gói thầu xây dựng Các hạng mục xây dựng Tiến độ xây dựng (% 
of hoàn thành) 

1    

  

2    

  

 
4. GIÁM SÁT TUÂN THỦ MÔI TRƯỜNG  
 
4.1 Tuân thủ môi trường tại công trường xây dựng  
Các vấn đề không khí, nước, đất đai; xử lý nước; xử lý chất thải, vv  
Bảng 3. Tóm tắt các hoạt động tuân thủ môi trường 

Địa điểm/thời 
gian 

Tác động 
tiêu cực 

Các biện pháp giảm thiểu đã 
thực hiện  

Đơn vị thực 
hiện 

Khuyến 
nghị/hành động 
yêu cầu 

     



4
3 

 

43 

 

 
4.2 An toàn lao động và sức khỏe cộng đồng  

Lán trại công nhân (vệ sinh môi trường, nguồn nước cấp, rác thải, nước thải v.v.), 
vấn đề an toàn trong lao động, vấn đề xã hội (đăng ký tạm trú, tập huấn về các 
bệnh xã hội, các xung đột với người dân địa phương v.v) 

Bảng 4. Tóm tắt các hoạt động tuân thủ CHS  

Địa điểm/thời 
gian 

Tác động tiêu cực Các biện pháp giảm 
thiểu đã thực hiện  

Đơn vị thực 
hiện 

Khuyến 
nghị/hành động 
yêu cầu 

     

 
5. TIẾN ĐỘ/KẾT QUẢ GIẢI QUYẾT CÁC VẤN ĐỀ XÁC ĐỊNH TRONG BÁO CÁO 
TRƯỚC  
 Chủ đầu tư hợp tác với các nhà thầu, chính quyền địa phương và các cơ quan liên 
quan khác để giải quyế với các vấn đề được xác định trong báo cáo hàng quý trước đó, 
như trình bày trong Bảng 5  
 
Bảng 5: Giải quyết các vấn đề được xác định trong báo cáo trước 

TT Vấn đề Tiến độ/kết quả giải quyết 

1 Cần bổ sung các biện pháp 
an toàn  

Ban QLDA có công văn về tăng cường an toàn 
công trình để ngăn chặn tai nạn cho người dân 
địa phương và công nhân. Nhà thầu đã trang bị 
nhiều biển báo an toàn trên công trường để cảnh 
báo người dân địa phương và người lao động.  

2   

 
6. TÓM TẮT CÁC VẤN ĐỀ CHÍNH VỀ MÔI TRƯỜNG CẦN GIẢI QUYẾT 
 
6.1. Các vấn đề chính được phát hiện 
 
6.2. Các biện pháp giảm thiểu cần thực hiện 
 
Tóm tắt các vấn đề môi trường chính được phát hiện trong đợt giám sát này và các biện 
pháp giảm thiểu cần thực hiện được trình bày trong Bảng 6 
 
Bảng 6: Các vấn đề môi trường chính và các biện pháp giảm thiểu cần thực hiện 
 

TT Các vấn đề MT chính Biện pháp giảm thiểu 
cần thực hiện 

Tổ chức/đơn vị thực 
hiện 

1    

2    

 
7. KẾT LUẬN VÀ KIẾN NGHỊ 
7.1 Kết luận 
Tóm tắt các kết quả chính 
7.2 Khuyến nghị 
Tổng kết các khuyến nghị và các hoạt động yêu cầu  
CÁC PHỤ LỤC 


