TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	GUYANA/CCB - Caribbean Group

	▪ TC Name:
	Support for preparation of Guyana Climate Resilient Water and Sanitation Infrastructure Improvement Program 

	▪ TC Number:
	GY-T1200

	▪ Team Leader/Members:
	Gilroy Lewis, Team Leader (INE/WSA); Alfred Grunwaldt, Alternate Team Leader (CSD/CCS); Keisuke Sasaki, Alternate Team Leader (INE/WSA); Lucio Garcia, 
Sergio Lee, Kambiri Cox, (INE/WSA); Carlos Rodrigues (WSA/CSU); Luis Mora (CSD/CCS); Melissa Barandiaran (RMG/ESR); Leticia Ramjag, CCB/CGY; Lucas Hoepel and Patricia Yamilee Payen (VCP/FMP); Ruth Catacoli and Laura Villamizar (VPS/ESG)

	▪ Taxonomy:
	Operation Support

	▪ Number and name of operation supported by the TC:
	GY-L1087, Guyana Climate Resilient Water Infrastructure Improvement Program

	▪ Date of TC Abstract:
	06 February, 2024

	▪ Beneficiary:
	Government of Guyana

	▪ Executing Agency:
	Inter-American Development Bank        

	▪ IDB funding requested:
	US1,100,000.00

	▪ Local counterpart funding:
	US$0.00

	▪ Disbursement period:
	36 months

	▪ Types of consultants:
	Individuals; Firms

	▪ Prepared by Unit:
	INE/WSA - Water & Sanitation

	▪ Unit of Disbursement Responsibility:
	CCB/CGY - Country Office Guyana

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	Yes

No

	▪ Alignment to the Update to the Institutional Strategy 2010-2020:
	Social Inclusion and Equality, Productivity and Innovation, Gender Equality and Diversity, Institutional Capacity and the Rule of Law, Climate Change & Environmental sustainability



II.	Objective and Justification
2.1 The objective of the TC is to: (i) support the preparation of the operation Climate Resilient Water & Sanitation Infrastructure Improvement Program, Guyana (GY-L1087 under a Conditional Credit Line for Investment Projects (CCLIP) (GY-O0013)), which has as general objective to improve quality, reliability and environmental sustainability of potable water services contributing towards achieving SDG 6.1 using climate resilient strategies encompassing both mitigation and adaptation measures; (ii) support the preparation of necessary studies for another potential wastewater operation to improve the efficiency and provide access to sewerage services to unserved areas in Georgetown, Guyana. 
2.2 GWI is the public utility in charge of providing water and sewerage services in the country. By Dec 2022, GWI recorded a 59% metered coverage with 28 Water Treatment Plants servicing 52% of customers and more than 250 water wells across the country servicing the remaining customers. On the East Coast of Demerara an average potentiometric declination of 0.32m/year was observed from monitoring of 13 production wells[footnoteRef:2]. The GY-L1087 program area consists of six pumping stations along the East Coast of Demerara serving approximately 7,081 customers with 31% metered coverage and NRW levels estimated above 70%. There is no water treatment used on the six pumping stations and the water quality consist of high iron concentrations of 3.6mg/L. The source of the Hope Canal, constructed to provide additional drainage relief to the East Demerara Water Conservancy will be used as the source of water for the construction of a new Surface Water Treatment Plant (WTP). The commissioning of the new WTP along with the installation of new transmission mains, DMAs and the implementation of an aggressive NRW program will replace the operation of the existing well stations to reduce the current groundwater aquifer abstraction of approximately 25MLD, providing resilience to Climate Change through drought resilience by enhanced aquifer’s recharge and salt-water intrusion mitigation by reducing the risk of salt-water intrusion.  [2:  Kazuyoshi Osawa (2010). Technical Report for Sustainable Use of Groundwater Project.] 

2.3 In Georgetown, the capital city of Guyana, raw sewage is collected and discharged into the Atlantic Ocean. Many of the sewers in the urban areas receive rainfall run-off from roads and hard surfaces in addition to the wastewater. These combined flow sewers are frequently overloaded during periods of heavy rain resulting in the flooding of some properties and giving rise to overflows leading to environmental and health problems. There is an urgent need to conduct studies related to improved wastewater management that can advance and inform investment priorities in this sector.
2.4 GWI has not attained financial profitability and sustainability and still relies on Government subventions to cover operational expenses. There is also a scope to increase the operating efficiency of GWI as NRW levels nationwide was reported as 65.2% by Dec 2022. While the past programs with support from the IDB represented crucial steps in improvement, several gaps still exist. GWI needs to leverage innovation in the water sector to improve service delivery, utilize new technologies and tools available to improve the management of water resources to ensure water sustainability, and adopt climate resilient best practices.
2.5 GY-L1087 is expected to be jointly co-financed with Japan International Cooperation Agency (JICA) under Cooperation for Economic Recovery and Social Inclusion (CORE) program. A joint JICA-IDB pre-identification visit was conducted in Aug 2023 and an Identification Mission in Oct 2023 and the potential project objectives and scope of works for the water project along with supporting studies necessary for the project preparation were discussed. The main findings indicate that there are still gaps in technical studies, including the conducting of the ESIA for the project area.
2.6 The TC is consistent with the Second Update to the Institutional Strategy (AB-3190-2) and is aligned with the development challenges of Social Inclusion and Equality by financing studies to improving access to potable water and sewerage services. It is also aligned with the development challenges for Productivity and Innovation by financing a digital transformation plan for GWI and incorporating innovative technologies and management information systems to reduce water losses, improve the management of GWI, and its operational efficiency. Furthermore, it also aligns with the crosscutting themes of: (i) Gender Equality and Diversity by developing a gender and diversity strategy to address gender and promote diversity in GWI; (ii) Institutional Capacity and the Rule of Law by providing recommendations towards improving GWI institutional capacity and governance (iii) Climate Change and Environmental Sustainability by including mitigation and adaptation measures in the designs for the water and wastewater infrastructure. The TC is also aligned to the Country Strategy for Guyana in the area “1.1 Improved quality of resilient infrastructure” by financing necessary studies required to prepare potential water and wastewater operations.

III.	Description of Activities and Outputs
3.1	Component I: Support for preparation of new water infrastructure for Hope, East Coast of Demerara, Guyana. This component will finance the following activities needed to prepare the first operation under the CCLIP: (i) preparation of the ESIA, ESMP & ESMS for the program; (ii) preparation of a digital transformation plan that will GWI and identify priority activities to complete in the loan operation; and (iii) preparation of other technical studies for the loan operation such as technical, economic, household surveys, financial, institutional, hydraulic modelling and final designs of the transmission mains including research and training. 
3.2	Component II: Support for preparation of new wastewater infrastructure for Georgetown, Guyana. This component will finance the following activities to define actions for the proposed second operation under the CCLIP: (i) preparation of a wastewater master plan for the country inclusive of a 15 year investment plan; (ii) preparation of feasibility study inclusive of preparation of preliminary designs and tender documents for the construction of a wastewater treatment plant, expansion of  sewerage network in Georgetown inclusive of pump stations and interlinks; (iii) institutional strengthening in wastewater management including research and training; and (iv) preparation of the Environmental and Social impact analysis for the proposed activities 

IV.	Budget
Indicative Budget
	Activity/Component
	IDB/Fund Funding
	Counterpart Funding
	Total Funding

	Support for preparation of water infrastructure improvement
	US$450,000.00
	US$0.00
	US$450,000.00

	Support for preparation of wastewater infrastructure improvement.
	US$650,000.00
	US$0.00
	US$650,000.00

	Total
	US$1,100,000.00
	US$0.00
	US$1,100,000.00



V.	Executing Agency and Execution Structure
5.1	At the request of the Government of Guyana, the Bank, through the Water and Sanitation Division (INE/WSA) will be the Executing Agency (EA) of the TC. The IDB will be responsible for the selection and contracting of consulting firms and individual consultants in accordance with the Bank's current procurement policies and procedures for Bank-executed operations.
VI.	Project Risks and Issues
6.1	There are no major risks identified that could affect the execution of the TC. The major challenge will be the timely availability of resources to execute the consultancies for the ESIA and due diligence analysis: economic, institutional, financial and technical.
VII.	Environmental and Social Classification
7.1	This Technical Cooperation has been classified as Category “B”
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